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"Results are preliminary and unaudited. This document contains “forward-looking statements”- that is, statements related to future, not past, events. In this context, forward-looking 
statements often address our expected future business and financial performance and financial condition, and often contain words such as “expect,” “anticipate,” “intend,” “plan,” “believe,” 
“seek,” “see,” or “will.” Forward-looking statements by their nature address matters that are, to different degrees, uncertain. For us, particular uncertainties that could cause our actual 
results to be materially different than those expressed in our forward-looking statements include: current economic and financial conditions, including volatility in interest and exchange 
rates, commodity and equity prices and the value of financial assets; the impact of conditions in the financial and credit markets on the availability and cost of General Electric Capital 
Corporation’s (GECC) funding and on our ability to reduce GECC’s asset levels as planned; the impact of conditions in the housing market and unemployment rates on the level of commercial 
and consumer credit defaults; changes in Japanese  consumer behavior that may affect our estimates of liability for Grey Zone claims; our ability to maintain our current credit rating and 
the impact on our funding costs and competitive position if we do not do so; the adequacy of our cash flow and earnings and other conditions which may affect our ability to pay our 
quarterly dividend at the planned level; the level of demand and financial performance of the major industries we serve, including, without limitation, air and rail transportation, energy 
generation, network television, real estate and healthcare; the impact of regulation and regulatory, investigative and legal proceedings and legal compliance risks, including the impact of 
financial services regulation; strategic actions, including acquisitions and dispositions and our success in integrating acquired businesses; and numerous other matters of national, regional 
and global scale, including those of a political, economic, business and competitive nature. These uncertainties may cause our actual future results to be materially different than those 
expressed in our forward-looking statements. We do not undertake to update our forward-looking statements.”

“This document may also contain non-GAAP financial information. Management uses this information in its internal analysis of results and believes that this information may be informative 
to investors in gauging the quality of our financial performance, identifying trends in our results and providing meaningful period-to-period comparisons. For a reconciliation of non-GAAP 
measures presented in this document, see the accompanying supplemental information posted to the investor relations section of our website at www.ge.com.”

“In this document, “GE” refers to the Industrial businesses of the Company including GECS on an equity basis.  “GE (ex. GECS)” and/or “Industrial” refer to GE excluding Financial Services.”
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Information infrastructure

Electrical infrastructure

What is the smart grid … integration of 
two infrastructures

+Embracing
renewables 

Empowering
consumers

Increasing
productivity

Reducing CO2

emissions

Increasing
efficiency
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Why Everyday 
People Need Us To 
Move Forward

We need more power
Global electricity demand will 
grow 75% by 2030 

Power must remain 
affordable
Double-digit price increases 
are already commonplace

Sustainability must
be achieved
More than 40% of our current 
emissions are from electric 
generation



Why the Energy 
Industry Needs Us To 

Move Forward

Industrialized nations are 
living on borrowed time
Half the infrastructure has 
exceeded its design life

Emerging economies will 
compete for resources
Per capita electricity use will 
soar around the globe

Prosperity vs sustainability
Competitiveness will be 
determined by our ability to 
grow in a prosperous yet 
sustainable manner
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Yesterday’s 
News …

• Biggest award made in a 
single day from stimulus 
package

• 100 projects selected

• Funding awarded so far 
for 98 projects

• Total projects value ~$8B

• Fund distribution has 
begun

Source: www.smartgrid.gov
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Today: A smarter grid is an enabling 
technology
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Peak time energy usage

A smart grid needed to make it work

Peak load 
during daytime

Sell power back 
to the grid

Lower consumer 
electricity bill 
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Energy home manager

Smart phone GPS detects 
when an occupant leaves 
and adjusts temperature

Comfortable home 
temperature achieved 
at lowest possible cost

Phone communicates 
with home energy 
manager and begins 
cooling temperature

A smart grid needed to make it work
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PV grid parity is coming
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Residential

Commercial

Residential

Commercial

Residential

Commercial

Residential

Commercial

10-25% IRRs today in AZ, CT, HI, MA, NJ, & OR with incentives 

… without incentives

CA

GA

IL

NJ
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What the future IS looking like …
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What the future could look like …

A smart grid needed to make it work
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EV/PEVs are coming

*Impacts assessment of plug-in hybrid vehicles on   
electric utilities & regional U.S. power grids Pacific 
Northwest National laboratory, Nov. 2007

• 73% of cars, SUVs and pickup 
trucks or 84% of light duty vehicle 
fleet could be powered by existing
electrical generation, transmission 
and distribution*

• Green house gas emissions … 
reduced 27% max

• Organic compounds down 93%, 
CO down 98% and NOX down 31%

• Reduce oil imports by 6 million 
barrels per day

©2008-2009 Toyota Motor Sales
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Product lines

• Smart Meters
• Industrial Communications
• Monitoring & Diagnostics

Metering & Sensing Smart Grid Solutions

Strengths

• Globalize metering platform
• End-to-end communications
• Demand response
• Leading transformer M&D 
provider

Product lines

• Distribution/Outage Mgmt Systems
• Energy Management Systems
• GIS and mobile platform

Smart Substations

Product lines

• Protection & Control 
• Substation/distribution automation
• Substation projects

Strengths

• Leading product technology
• Strong domain expertise
• Powerful combined sales force
• Customer alliance model

Strengths

• In possession of 4 SG platforms 
• Advanced Apps for grid optimization
• Secure interoperability framework
• Leading Network Asset Management

Digital Energy – Smart Grid

27% Revenue CAGR over next three 
years … R&D up 44% over 2009
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UK’s Low Carbon Network Fund
Ofgem to announce winning proposals in December

Scottish & Southern Energy

• Cutting edge research into 
how new technology 
impacts electricity and the 
network

Central Networks

• Striving to morph Milton 
Keynes into Europe’s lowest 
carbon-producing city

Milton Keynes

Distribution Network Operator 
Scottish and Southern Energy

GE Company Proprietary.  Privileged & Confidential. Prepared for Review by Counsel.
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GE Smart Grid at Work
Developing & Developed Countries … China

• Modernizing its grid infrastructure

• Commitment to reduce CO2 
emissions by 40-45% of 2005 
levels by the year 2020

• Developed a holistic smart grid 
demo center in Yangzhou

• Showcases generation to 
consumption 

• City-wide deployment in 2012



GE Company Proprietary.  Privileged & Confidential. Prepared for Review by Counsel.
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• $200MM+ smart grid initiative

• ~800-1,000 “green collar” jobs

• Public/private alliance
� GE
� City of Miami
� FPL
� Cisco
� Silver Spring Networks

• ~1MM customers involved
� Smart Meters
� Demand Management
� Distribution Automation 
� Substation Intelligence
� Distributed Generation
� Enterprise Systems

“It’s time for action.  With projects like Energy Smart Miami, we 

can stimulate the economy today and build a brighter, cleaner 
tomorrow.  It’s truly a win-win.”               

Carol Browner
Assistant to the President for Energy and Climate Change 

Smart Grid at work  
Collaborations & Alliances are Critical

GE Company Proprietary.  Privileged & Confidential. Prepared for Review by Counsel.
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Summary

*EPRI document number 1009321, November 2003.

• GE uniquely positioned … from 
turbine to toaster

• Grow smart grid business 2X 
over next three years

• Increase GE footprint in the 
ecosystem

• Grow global presence, 50% 
outside US

• Strengthen depth and breadth of 
solutions portfolio


