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Caution Concerning ForwardLooking Statements:

This document clomdlkii mg 4 tfthatigstedendénts telated to future, not past, events. In this context,
forward-looking statements often address our expected future business and financial performance and financial condition,
and often contain words such as Texpect, oo Tanti ci-lpokinge, 0 i i
statements by their nature address matters that are, to different degrees, uncertain. For us, particular uncertainties that
could cause our actual results to be materially different than those expressed in our forwardooking statements include:
current economic and financial conditions, including volatility in interest and exchange rates, commodity and equity prices
and the value of financial assets; potential market disruptions or other impacts arising in the United States or Europe from
sovereign debt issues; the impact of conditions in the financial and credit markets on the availability and cost of General

El ectric Capital Corporationos (GECC) funding and on our a
conditions in the housing market and unemployment rates on the level of commercial and consumer credit defaults; changes
in Japanese consumer behavior that may affect our estimates of liability for excess interest refund claims (Grey Zone);
potential financial implications from the Japanese natural disaster; our ability to maintain our current credit rating and the
impact on our funding costs and competitive position if we do not do so; the adequacy of our cash flow and earnings and
other conditions which may affect our ability to pay our quarterly dividend at the planned level; the level of demand and
financial performance of the major industries we serve, including, without limitation, air and rail transportation, energy
generation, real estate and healthcare; the impact of regulation and regulatory, investigative and legal proceedings and leda
compliance risks, including the impact of financial services regulation; strategic actions, including acquisitions, joint veares
and dispositions and our success in completing announced transactions and integrating acquired businesses; and numerous
other matters of national, regional and global scale, including those of a political, economic, business and competitive narteL
These uncertainties may cause our actual future results to be materially different than those expressed in our forwartboking
statements. We do not undertake to update our forwardlooking statements.

T Effective January 1, 201 Wehaweaeclassified pgiaperiod andunts to confeametgtme nt s .
current-peri odos pwBesentation

il n this document, T GEOJO refers to the I ndustriali GlEugqienxes Gd
and/ or TIlndustrialo refer to GE excluding Financial Servic
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ARenewablesi Vic Abate
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GE Energy

John Krenicki

Vice Chairman, GE
President &CEOQO, GEnergy

imagination at work 2011
Investor Meeting



Today 0 s $3Bnenscustomer agreements

Advancedgas technology

News Release

GE technology elected for the worldoés | argest
Floating Liquid Natural Gasplatform

News Release

$300 million order is single largest GE power
generation order with Egypt

News Release

First installation of GEO0s advance
gas turbine technology inAsia

Lt ]
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Russian gas turbine deal
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Today 0s $3B+enevs customer agreements

Emerging markets and sectors

News Release

$230 million from subsea & surface ordewith OGX
Petréleo e Gas Ltda in Brazil

i News Release

New partnership with AnheuserBuschinBevfor energy
efficiency and water savings in >30 facilities across China

News Release

Technology and services deal to help Mass Global
maintain reliability and performance of gas turbines

Windpower inlraqods HKegiondi st an

- »’\’-\.”‘\o\l\,\_
News Release

More than $1.5 billion in new commitments for new

1.6-100wind turbine—t he wor |l dos most efficient
wind turbine in its class

Lt e e —— w’\_’\—\)\’\’\,\
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Energy environment

Factor Impact
Economies ', h
Commodities .
Generally favorable
Customer health . > oo

GE technical innovation .
Public policy ',

£
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Business evolution

From power generation To kroad portfolio of solutions

2001 2009

2011

Waukesha Flow
GasEngines Technologies

+ &

Subsea Deep Water Board
Mounted Power

Electrification

Process SolutionsSmart Grid Drilling & Surface Flexible Risers
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Expanding emerging regions capability
manufacturing

RESd A
- §

Dammam, SaudiArabia -
manufacturing and technology

. i .,‘ 2

P

Boufarik, Algeria- services

N— ~65% of revenue outside the U.S. 10
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Execution track record

($ in billions)

Shipped
gas
turbines 93

.ﬁ?ﬁﬁﬁfl
o’ :‘*;_«;!

Op
Profit

‘06 ‘07 '08 '09 '10

Revenue $7 $21  $24 $19 $20  $26 $29 $35 $43  $41 $38

Much more than a single product business
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Acquisition track record
*2001 - 2010 performance
ﬂl N““v“ p“iN“N[ I Total capital invested: $11B
Annual revenue growth: 11%
ALST@)M HDG HYDRIL Average cash return: 20%
BenTLy & "Qg M&A strategy
vetcogray | A Bui : L

Build adjacencies in high
growth areas

< . .
kelhanm I W A Invest in bestin-class
q ™

WOODWARD technology for critical industries

H A Deepen our foothold in
Sondex emerging markets

A Broaden domain expertise
Qaltalr ﬁ’%‘"“ A Expand offerings for
\ | customers we know
y

|mog|not|on at work *QOver 90 deals executed since 2001 12
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Recent acquisitions GE brings

=

A Compression, flow technology, V' Global reac_h
measurementand distribution leader V' Supply chain

A 60% outside North America, significant v R_&D
aftermarket opportunity, primarily an V' High-level customer
energy customer base relationships

14%
CAGR

YL

Wellstream

A Extends reach in fast growing deepwater segment
A Broadens subsea production systems equipment andervicescapabilities
A Expands capability in BrazilAsia and Africa

oo | 10%
LINEAGE POWER CAGR

A Power conversion equipment producer
A High-efficiency power conversion for telecommunicationsand data centers

! 12%
Well Suppor CAGR

A Positions GE as a key player in enhanced oil recoveand
unconventional hydrocarbons

A Strengthens capabilities in shale gas

3 year revenue CAGR

A Builds power conversion capability

A Accelerates expansion in $30B energy efficiency, electrification
and automation sector

A Significantly expands internal capabilities and synergies

imagination at work

High tech products and services
in fast growth spaces 13
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Product competitiveness

Program investment 2011 iTworld reco
Bloomberg Anywhere | Professional | Solutions | About
($ in b|”|0n5) CAGR M ocuck QEVIVERE ViEW  MARKETS  PERSONAL FINANCE TV RADIO  MORE
14%
Want to save this for later? Add it to your Queue!
+

GE Says New Turbine to Help Bring
Renewables Into Power Grid

Ehe New FJork Eimes Business Day
Energy & Environment

WORLD | U.S. N.Y./REGION  BUSINESS TECHNOLOGY  SCIENCE | HEALTH | SPORTS OPINION | £

I | Search |  Global DealBook Markets Economy | Energy

GE Plans to Build Largest Solar Panel Plant in U.S.

WIND~O\/\VER

MONTHLY

Home - News - InDepth - Regions - Spec

‘06 '08 10 '12F GE launches 1.6-100 low wind speed

% of ;
~4-5% turbine - - )
revenue GE unveils new power-generation engine

AP Associated Press

megnatonatwork | Consistent R&D investments paying off ’
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Broad and

Gas power generation

deep gas capabillities

Heavy-Duty Gas Turbines Gas Engines Aeroderivatives
A Widest range of turbines A Natural and non-natural A Revolutionary gas turbine
available fuel capability technology
A Cutting-edge technology A Distributed power A Operational flexibility
) P Waukesha

Gas exploration

Drilling & Production LNG Process Solutions

A Surface and subsea A Customized equipment A Sensor based management
A Unconventional/shale for LNG value chain A Assetcondition monitoring

YU e

Wellstream

A Flowtechnology leader

imagination at work

GE well positioned to capitalize
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Oll & Gas strategy

Orders

(orders in $B)

$14

'04 '08 '11F '12F

imagination at work

Elements

V High-technology equipment
and aftermarket provider

V Capture fast growth subsea
opportunities

V Build leading Drilling &
Surfaceequipment
franchise

V Scale attractive Process
Solutionsbusiness
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Food & Beverage Unconventional

o
sl

!
4,

N

\IA

Fuels

Petrochemicals

©

Metals

Opportunity

New energy intensive customers

&N

_;’O\.@;_

Mining

Marine

Uus

e N\ N N N N N
APower ACogeneration ACogeneration A Automation AMotors AElectrification
generation APower delivery APower delivery AMotors APower A Automation
and distribution AChemical water AcChemical water | | APower generation equipment
ABoiler processing and processing and generation and distribution and systems
management treatment treatment controls AAutomation A Offshore
Awater AProcess AProcess ADeliveryand AProcess platforms
treatment Solutions Solutions distribution Solutions
ACombined heat ACombined heat | | ACompressors AEnvi
and power and power ADrive systems Environmental
N J U J J L J {__solutions J \ b
+ Well SuEEortI
. . + -—CQNVEF!TEAM|—~
THE POWER CONVERSION COMPANY

imagination at work
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Building more Oil & Gas type verticals|
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Energy Management opportunity

Big segment Elements

$150B + V Market segments growing
high single digits

V  Acquisitions strengthen
capabilities

V GE syner-gpureng and
integrated product capability

V Relatively low GEshare
V  GEtechnology:
A Power electronics

A Power conversion
A Communication

A Automation
: A Software
Industrial Smart Grid Mining y
Attractive space ¢ ||l ots of

imagination at work 18
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Areas of Investor interest

1. Power & Water

A GE competitive position
A Status ofcycles

2. Oil & Gas strategy and execution

3. Investments in long term growth

4. Financial outlook
A Margins

A Earnings growth

Over 200 years of GE experience

imagination at work
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GE Energy

Winning in gas and renewable solutions

IN an Improving energy cycle

Steve Bolze
President & CEO, Power Water

Vic Abate

Vice President Renewables

imagination at work 2011
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Portfolio evolution

From power generation » To broad portfolio of solutions

2001

: " Combined
=~ cycle steam

Comblned
= cycle steam

Comblned
£=, cycle steam

Gas

Gas engines

Gas engines : ,
& Tee

2 wind
l{“‘

X A
Soler =
% 7’

Water

Day to day execution while building new businesses

imagination at work 21
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Global market cycle

Gas turbines A International growth
& / + + A Attractive coal/nuclear alternative
AUS EPA 2015 standards
Renewables ~ A Production tax credit volume in 2012
}_{ g I + A International growth
RS A More competitive Cost of Electricity
D'gtr:('abrg;ed A Off grid electrification

| + + A Reliable industrial power
ﬁﬂ A Pipeline compression

\\l‘\‘\\\ ' Ads
GE weII posmoned to win across multlple segments




FlexEfficiency 50 Combined Cycle Power Plant

A Reliable plant solutions designed for
high efficiency and low operating costs

AFlexibility to respond tointermittency ._
of renewables =l
“i'; ‘ :‘ S aa

= AWorId record for
flexible efficiency

A510MW, 50Hz ¢%+6
baseload efficiency

| A Start-up to full
load 28 minutes

A Ramp-rate
>50 MW/minute

' A Plant turn-down
|\ to 40% load
$300M
......... W commitments
m \

- ? E. | l
- A new standard of eff|C|encyANDerX|b|I|ty enabling
integration of more renewable resources onto the power gﬂ’ 23

xv' ‘\
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Pl

Distributed power opportunity
~1.4B .

7 Growth drivers

PUpU|at|0” A 85% in rural areas
without A 99%+ in developing regions
electricity _
A Weak grid/emergency
capacity
GE position A Agricultural applications

A Reliable industrial power
A Combined heat and power

A Emissionand environmental
Gas engines :
requirements

,y Solar

) Aeroderivatives

Big trend: global growth beyond the grld |

imagination at work P ;,,._. ,?:y 24
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FlexAerd LM6000GPH

The worl dos fastest, mo s t
50 MW combinedcycle gas turbine in its class

Product capabilities:

AFull power in 5
enables grid stability

A Fastinstallation in 60-70 days

A Highest performance,
lower fuel costs

A Fuel flexibility
A Lower emissions with zero water

Solving the enerqgy industry challenges:
A Distributed generation

A Renewableenergy intermittency ,
A Enables greater energy independence :
A Accommodates multiple fuel sources ~ *
A Environmentally responsible energy

f Right product at right time
imagination at work

* Trademark of General Electric Company
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Scale and growth potential

Jenbacher ... distributed generation Waukesha ¢ mechanic

Oil & Gas
synergies+

V 9.5 megawatts V Greater fuel efficien
V 48.7% electrical efficiency V Low emission levels

V 2-stage turbocharging technology V Fuel flexibility ¢ wi
V Start up in 5 minutes V Reliability ¢ long maintenance intervals

imagination at work 26
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Growing Services franchise

3 4,350 Solutions |
17,000 — m ,‘ s A8 7 -1l
~$40Bof ‘ /

Asset Total Plant

DrESSERY
Installation Operations & Outage
CSA baCKlog s Services Mglntenance Serwges Uprates Optimization
Operating 48 sites across 105ountries
4000+ empl oyeeventues 9 | oI
5,890

Technology investment
2,927 2 490 ~3$6B
. - V Upgrades

V CSAs

Gas Steam Aero Wind Gas
engines

2011 estimate
ioigilo

V Life extensions

) > ]
| v g L . . v v
- " e O i

/// [\ . yar _

W|nn|ng products = installed base growth

N ' Bh %1 Ty
] .
B ¢ . .4 ’
. - - o e
4 . - - J < J
= » e 8 "
Y -

4
: . .
senéral:Electric Company
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Services driving consistent
and predictable growth

($ inbillions)

Revenue

$5
‘01

1
Services :
contribution to 26% 500 e - NN
Power & Water (] ~ (0} o SO S
.;Am\ VANY N\Y Y

Delivering strong double-digit long-term earnings gr 1111

\ NN R B N '-\,‘ SN\> %

' et UM U ASER
i inati PRS-\ R RN .
imagination at work E > \ R = PN
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Renewables
Vic Abate



GE Renewabl es ¢ pc

Wor | d o sfficlerd,s t
reliable wind turbine fleet
A$30B GE rewnue
A17,000+ units ¢
A98%+avail a#mBdisi t y
A Energycapture #50%

N

A

£

¢

Investing in differentiated
thin film solar

> iA iRecerd thiin film solar efficiency

2 A @0OMW U.S. solar factory announced

A 100MW+commercial solar deals

A Acquisition of PrimeStarand Converteam

Global, low cost and innovative
\ ) imagination at work

30
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Renewables going mainstream

Cumulative industry installs Wind Cost of Electricity (LCOE)
(GW ~350 ¢/kKWh (unsubsidized)

~15

{co
Solar PV 5;6.5%

~5 Average
ind OEM
Fvv'a win
> GEtech *

, advantage |

Wind
'03 '06 '09 '12F '03 '06 '09 '12F
Wi nd and sol ar ¢ GE product advanceme
A 40%+ EU & U.S. power gen installs last 3 yrs A Turbine performance? 50%
A 3% of global generation mixtoday A Efficiency? 35%-+
A $200B+ opportunity over the next3yrs A Availability ® 13 pts Z

I I'T©2011‘é l]erlIEIe ic-Compan



GE wind productadvancement

U.S. homegowered

per turbine
Wind speed = 7.5 m/s 16‘100

2011 ABestin classefficient
Ai Game chat

capacity factor
& 55 - A2GWH+ deals
§ 1.6-100 (since May
z
8 .5 2.75-103 |
3 . 1.5-82 i —
E’ ALand constrainedsolution
& AEnergy production3 30%+

AWor | dosfarnsa r
. . . Oregon: 845MW

7 8 9 Romania: 600MW
Energy Output GWhrs)

'\,'w o
Di fferentiated perfor mance| ¢

imagination at work = e

Source: GE Marketing, U.S. DOE EIA stats © 2011, General Electric Compan




Expanding our aftermarket opportunity

GEwind fleet Mining the installed base
Cumulative units
20,000 Technicalfleet data and insigV
A 17,000+ units operating globally

A 1,000+ technicians, 35Qeliability engineers

Differentiated rigor and speed

A 80% of issues resolved within 10 mins
A Smart early warning algorithms

Upgrading fleet performance
A Driving new tech into fleet
A 1% fleetoutputt ¢ $300 MM+

'02 '05 '08 "12F

Worl dos best running

imagination at work
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Qual i1ty and perfor
the downside of getting it wrong

Poor quality can reduce wind farm value by 800+

Long term asset ¢ customer s

imagination at work 34
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Qual ity and perfor
the downside of getting it wrong
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Investing for bold moves

Offshore 4.2113 Next gen vision: 15 MW turbine

ER—-

AWo r | higldest output shallow water turbine A Low-temp, super-conducting direct drive
ABuilt for offshore ¢ dAiAdvancdadpodar électonicd € CoNVERTEAW

THE POWER CONVERSION COMPANY

A Demoinstall in Sweden4 Qo 1 1) A Stronger, lighter blades with Nano
reinforced composites

Bringing GE scaleand expertise to differentiate long-term

imagination at work 36
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GEsolar thin film leadership

Efficiency (%)

149+ GE target Differentiated

o 131%ce large scale solar
89 (June # ). .

12 ?chgg Thin film panels
12 ¢ Record efficienci
1 " ot energy capture

"o Ay -

R «2“t's/ £ Power electronics - canveareaw
10 vo ot py : Reliablg 17,000+running in
9 mu&““( ' wind ¢ smarter gr
=0 5pts/yr~
8 . Z i Solar powerplant
! Scal able 1MW bl oc

7 [+% system cost, faster installation

imagination at work
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Power & Water summary

Strategy

$25B

V Leading technology and
products manufacturer

VDiverse solutlions ¢
broad and deep

Viarge i nstallled base
strong services franchise

'11F Revenue

V World-class and flexible
supply chain

 CIYSWRGEN, NC SN S  e  iteN,

V Visible top-line growth
V Growing backlog
V High return businesses

V Localizing in big segments

o

=

20
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