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Caution Concerning Forward-Looking Statements:
This document contains "forward-looking statements" - that is, statements related to future events that by their nature address matters that are, to different degrees, uncertain. For details on the uncertainties that may cause
our actual future results to be materially different than those expressed in our forward-looking statements, see http://www.ge.com/investor-relations/disclaimer-caution-concerning-forward-looking-statements as well as our

annual reports on Form 10-K and quarterly reports on Form 10-Q. We do not undertake to update our forward-looking statements. This document also includes certain forward-looking projected financial information that is
based on current estimates and forecasts. Actual results could differ materially.

Non-GAAP Financial Measures:

In this document, we sometimes use information derived from consolidated financial data but not presented in our financial statements prepared in accordance with U.S. generally accepted accounting principles (GAAP). Certain
of these data are considered “non-GAAP financial measures” under the U.S. Securities and Exchange Commission rules. These non-GAAP financial measures supplement our GAAP disclosures and should not be considered an
alternative to the GAAP measure. The reasons we use these non-GAAP financial measures and the reconciliations to their most directly comparable GAAP financial measures are posted to the investor relations section of our
website at www.ge.com.

Imagination at work.



A lot going on in the world

Opportunities Environment
+ Global mega trends ... demand for = Geopolitical uncertainty abounds
infrastructure remain intact (not “systemic”)
+ Customers need better solutions = Governments count more than
from companies that can deliver ... ever
“cost/unit”

= Economic nationalism
+ Companies that can “add value”
locally will win more; “jobs” = real
global currency

= Project development capacity
counts more than ever

= Complicated decision making

+ Plenty of capital ... not always where
processes

the projects are
= Qil price & currency volatility

Big & complicated ... but plenty of opportunities for growth




Imperatives for driving growth

($ in billions)
International view Imperatives
Backlog + = Leveraging the “GE store”
/ $224
= Acceleration in Growth Markets ... long
$112 $180 term commitment
Growth
Developed [SEXT2 $44 = Implementation of localization strategies
'10 ‘15 ‘16
8%
Orders + = Digital Industrial & other big growth
$67 themes ... investing to win
$45
Crowth $47 = Building partnerships & providing
$27 financing solutions
Developed 3K $20
_ '10 ‘15 ‘16 = EXpansion in new markets
International
Industrial (%) 60 64 ~68
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The GE Store

Our competitive advantage

POWER
Combustion science @
" ) and services,
We drive enterprise advantages if€tolled B ooe ©

AVIATION
Advanced materials,
manufacturing,
and engineering
productivity

that benefit the entire company
through the “GE Store” - where
every business in GE can share and
access the same technology,

markets, structure and intellect.

ENERGY CONNECTIONS
Electrification, controls
and power conversion
technology

The value of the GE Store is G DB GLOBAL
captured by faster growth s GROWTH CULTURE & I
at higher margins—it makes "'DEiQ'-rT]oH;Q';‘E ORGANIZATION | SIMPLIFICATION
9 RENEWABLE ENERGY

the totality of GE more
competitive than the parts.
No other company has the
ability to transfer intellect and
technology as we can through
the GE Store.

technology—a first-
mover and anchor in
growth markets

Sustainable power

GE DIGITAL systems and storage

GLOBAL
RESEARCH

CENTER

1

i

|
o OIL & GAS
LIGHTING Services and
LED is gateway to technology—

energy efficiency a first-mover in

growth regions

TRANSPORTATION
Engine technology
and localization in
growth regions



Growth market acceleration

($ in billions)
2015 orders

'10-'15 CAGR
12%

$47

$2
i B

GE Alstom

GE store advantages

v" Scale ... strong foundation in places
that count

v Expansion beyond the core ... Power
Conversion, Life Sciences, Avionics

v" Scope of GE ... \' cost through multi-
modal sites & engineering centers

Key geographies

MENAT - $76B Backlog
v Leading with technology ... Healthcare,
GE9X, Aviation services, HDGT

~ ¥ Partnering to increase localization ...
Sonelgaz power gen facility

v’ Executing amidst volatility

AS_EA.N_ $16B Backlog

ez v" Partnering with LCCs to grow

v Harnessing Vietnam multi-modal &
engineering center in delivering value

| v' Capitalizing on distributed power &
affordable healthcare opportunity

China - $21B Backlog

v’ Partnering with state champions to
deliver clean energy solutions

v" Delivering localized affordable
healthcare products & services

v Air transportation expanding ... C919




Localization capability

Seize the market

Aviation in China

* ~1,200 narrow bodies in 2015
* Local service & manufacturing

Emergency power

* 5-10 large active campaigns
 Local sales coverage

Global locomotives

1,000 locos 2016 - 2020
* High share

Value Healthcare

« ~$1Bin global sales
» Compete everywhere

<+

Lower costs & localization

Multi-modal sites

.+ $500MM+ output
* $100MM+ savings
« Canada next ‘

Pune

Haiphong

Engineering centers

« 3,000 engineers
« 20%+ \ OCPH

Poland Mexico
Shared services
* 5global centers [
.+ 30% \V cost -
* 65% processes
Hungary Shanghai



Digital Industrial

Smart machines & digital thread | design through
installed base

“Analytical apps” 2 customer outcomes

Growth
Uptime
Efficiency
Safety
Capacity

Assets under management
# apps

# partners

$ outcomes

Power of
1%

Analytical operating platform

Cloud-based platform for Capabilities for
the Industrial Internet industrial companies
Predix

» Connected assets * Monitoring & diagnostics
plutform * Industrial data science * Predictive maintenance

* Industrial data management » Asset lifecycle
* Cloud & mobile * Operations & intelligence

Our play

System
productivity

+

CSA value
Upgrades
HW/SW sales
Collaboration

Partner value
New growth
(Oracle, Intel,

Cisco, Softtek)



Monetizing the Digital Industrial

J"éu“b sr‘/j
Asset Performance Management ({3 Outcome as d service YN
RasGas
2017+
v 7 LNG trainsin Ras
Laffan, Qatar From CSA on To full plant outcome based
GE Equipment solutions across OEMs
v Pilot initiative o
began late 2014
15t Global deployment of GE's Asset Pilotin'14

Performance Management (APM)

Predictive maintenance solutions
covering GE & non-GE trains

APM solution for entire plant of 2,300+
assets

Developed consolidated store of collected
machine sensor data, analytics, and
plant-wide view

Improving asset availability, reliability and

operating costs with APM

Sensors & instruments embedded in gas
turbines ... built self-learning analytical
model

v' GE software allowed Sapphire to predict

changes in efficiency, electricity output &
other outcomes

v" Benefits of increased plant efficiency split

between Sapphire & GE

Enhanced revenue stream for GE
complimentary to existing services work




Digital cost productivity ... example

GE Brilliant Manufacturing ... Energy Connections Arecibo plant

GE Energy Connections The path forward: Ge 8rilliant Manufacturing Solution Architecture

oA I N |- . & “ .... Plant
= 4;'- ‘ ﬁ m'm'm Appll:ontlons
80”‘ plants MU|t|p|e supply Over 40,000 - Application

chain business models employees Cimplicity Assembler

GE Discrete _ Efficiency

Arecibo, Puerto Rico Pilot Plant ﬁ
Manufacturing

is turning theory into success
; New advanced digital /,':‘- Proof of concept for
thread GuardEon breaker ++0 global implementation of
4. manufocturing plant Brilliant Manufacturing
Projected outcomes:

Customer Challenge
#77 Reduce lead time by J Reduce inquiry-to-order “
d uce me -
o 25% to 10 weeks less than @ time by 1% ° v'

industry average &5, Improve on-time

£} Increase productivity T delivery by 5% 3 year global benefits of Payback period of

5 by 3% Increase revenue $35M M 2.2 yeOFS

50% cost productivity ($0.5B) & 75 factories connected across GE in ‘16




Growth themes ... Value Healthcare & Wind
($ in billions)
Value Healthcare

8%
-

$0.8

Revenues

11 '15

Products for broad access

somere coree R Vscan - Access

v speed
v" Process

v Global expertise

= Product breakthrough

Wind
International 3.2 # Countries
orders 25% > $100MM
CAGR 10 >»'15
5 0

$1.3

11 ‘15

Investing to win

* Need for clean energy across the world
» ~49GW+, $45B+ annual opportunity
- Global ~44GW; US ~5GW

= GE well positioned to win
- Technology
- Localization
- Project development
- Execution capability




Pakistan ... GE Store at work
Orders growth Key Projects -'15/'16

$ in billions $in billions
Aviation
PIA - Engine OH $0.1
& US EXIM & ICIEC Engine J Cloee

GET
Pakistan Railways $0.2
$0.2 55x4500HP locomotives
v Closed
Wind
2013 2014 2015
| Master & TENAGA 2x50MW $0.2
Moving horizontally... 4 7 Closed: 0.1
nE Harbin
% H-(':Ia.ss & 12 years LTSA. $1.3
E Bhlkkl— 1ZGW - $O4B EQP Closed
5 Haveli - 1.2GW - $0.58 LTSA: Ongoing
£ 3 Balloki - 1.2GW - $0.4B
=0 al
> L SPS
= T‘hor. Engro 2 $0.4
3 Siddigsons v Closed:$0.2
a

- Active Deals $2.2

(a- SPS: Steam Power Services incl. Boilers, Steam Turbines, etc.
) 11



Presence in new markets
(Orders $ in billions)

Good track record...

++
$3.58 — m

'10 '15 '17E

’ A '*'

Mozambique Bangladesh Indonesia Peru
Oman Philippines
AR *
== o 0 o
Argentina Panama Kazakhstan Trinidad and
Tobago

* Common theme ... localization
» Country leaders / commercial resources

« Values and voice

The next ten...

'10 '15 '17pP
Ethiopia Turkmenistan PNG Francophone
-
W -
Myanmar Bolivia
; - N ;
- - - -
Ecuador Iran Uzbekistan New Zealand

* O&G / P&W lead; Healthcare next
* Selective investment to build footprint

e Create minimal infrastructure

Big opportunities ... continue to prioritize and invest




China campaigns ... partner of choice

Clean Affordable Mass China going
energy healthcare transportation global

#1 PG ?22\77@’ largest #1 air #2 EPC

installed Healthcare travelers contract value
capacity spending ... 125MM ... $400BN
. 2TW ... 31TN

.



GE aligning to national initiatives

One belt, Made in China

one road

Promote trade & Move up
export capacity value chain

Internet +

Grass root
innovation

14



GE strategy in China

Core

Expanded

‘Localize ... ‘all in’

.Partner ... in China for

the world

.Digital ... platform &

applications

15



Localize ‘all in’... make 2x to $4B+; buy 2x to $108B

Full COE

ACT

Revolution

Taichi

iy

Kizuna 1.5
WB

Value

Monitor

& automation

$2.4

259% |Switchboard, DP

$2.7

(Converter

Make
LCM Wearable ll
Magnet_ | monitor
o4 /’
—— 1 $4.1Bny

41%

o

$3.6
Generator Marine diesel
& motor enaine

A

‘16

‘17

‘18

‘19

20




Partner... a new JV model
In China for China
2012

% v" Shared risk /
reward
* v" Product co-

% creation
C v’ €919 first >

I I global

In China for the world

2015+

919
15t flight

Fewer & bigger partnerships
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The value of a GE “job”

Leadership training and development

» Recognized for leadership

* ~ 4,000 next-generation leaders are on leadership development programs today ... leadership +
domain <+

Technical & operational skills and capacity building

m * China - 4,000 primary healthcare physicians trained in radiology & ultrasound

* Saudi - Technical Academy (500 Saudis over 5 years incl. scholarships for 30 females);
GE Healthcare Training Institute has trained over 4500 professionals

+
Supplier Ecosystem and SME development

* Nigeria - regional manufacturing hub; $800 million in local sourcing & training (2,300 new jobs)
* India (Pune) ~ 60% materials from domestic suppliers; 50% of the output exported (~400 GE jobs)
* Saudi MTC - 70 customers in 30 countries; 290 Saudi suppliers and 140 SMEs in the Kingdom

+
Global Innovation Ecosystem

* China: 3,000 scientists in Shanghai GRC connected to 12 R&D centers working on energy
emissions & affordable healthcare; in China for China + export

Ethical and transparent business practices everywhere
» Top ranking as ethical company - applied to JVs, customer and all interactions
* Myanmar: public & private sector leaders trained at Lee Kuan Yew School of Public Policy

A GE job is much more than just “a job”




How we win globally

Emerging Markets ~50% of world’s GDP .... GE's growth markets
growing at ~15% annually

Invested since 2010 ... global capability in place

- local leaders and teams
- multi-modal facilities
- project finance capabilities

GE store capabilities ... diversity of portfolio strength

Competitive products - technology and cost

Scale to take advantage of global trends

Ethical and transparent business everywhere

GGO driving profitable growth



