
GENERAL ELECTRIC COMPANY
All amounts except per-share earnings are in millions of U.S. dollars

FOURTH QUARTER
TWELVE MONTHS
ENDED DECEMBER 31, 2001

2001 2000 V% 2001 2000 V%

Revenues $33,975 $34,981 (3) $125,913 $129,853 (3)

Earnings before
  accounting changes

$3,933 $ 3,585 10 $ 14,128 $12,735 11

Effect of accounting
  changes

- - - (444) -

Earnings after
  accounting changes

3,933 3,585 10 13,684 12,735 7

Per-Share Earnings

Diluted 

Before accounting
  changes

$ 0.39 $ 0.36 8 $ 1.41 $ 1.27 11

Effect of accounting
  changes

- - - (0.04) -

After accounting
  changes

0.39 0.36 8 1.37 1.27 8

Basic

Before accounting
  changes

$ 0.40 $ 0.36 11 $ 1.42 $ 1.29 10

Effect of accounting
  changes

- - - (0.04) -

After accounting
  changes

0.40 0.36 11 1.38 1.29 7

Segment Information

2001 2000 V% 2001 2000 V%

Revenues

Aircraft Engines $2,745 $ 3,009 (9) $ 11,389 $10,779 6

Appliances 1,558 1,436 8 5,810 5,887 (1)

NBC 1,537 1,553 (1) 5,769 6,797 (15)

Industrial Products
  and Systems

3,042 3,187 (5) 11,647 11,630 -

Materials 1,598 1,999 (20) 7,069 8,020 (12)

Power Systems 5,771 4,392 31 20,211 14,861 36

Technical Products
  and Services

2,759 2,359 17 9,011 7,915 14

GE Capital Services 15,933 17,582 (9) 58,353 66,177 (12)

Segment profit

Aircraft Engines 670 683 (2) 2,609 2,464 6

Appliances 188 181 4 643 684 (6)

NBC 460 476 (3) 1,602 1,797 (11)

Industrial Products
  and Systems

481 547 (12) 1,843 2,095 (12)

Materials 285 506 (44) 1,596 2,015 (21)

Power Systems 1,703 934 82 5,182 2,809 84

Technical Products
  and Services

620 526 18 1,970 1,718 15

GE Capital Services
  net earnings before
  accounting changes

1,407 1,227 15 5,586 5,192 8


