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GE update 

Acquisition integration: Alstom, Baker Hughes  

2017-2018 cost program

U.S. tax reform
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Acquisition integration update  

V m©°­º©¶©¨ ÉY<]k ·½²©¶«­©· ­² ZWY^ º·< ÉY<Yk ¸¥¶«©¸ = 
offset with higher restructuring cost

V Original ~$1.9B synergy investment estimate now 
closer to ~$1.5B

V Making GE more competitive: broader gas offerings, 
steam, power extended scope, grid

V Incremental growth opportunities: Steam, HRSGs 

 '16 '17E '18F

Alstom

$.09-.10

$.05 ex FX

$.18-.20

Learnings from Alstom integration 

1| Integration: Co-locate the teams to drive shared vision 
around day 1 business continuity

2| Operations: y¶³º­¨© §°¥¶­¸½ ³² ·½²©¶«½ ¦¥·©°­²© Æ ¸¥¶«©¸· = 
ensure accountability

3| People & Culture: Visit the regions to engage employee base 
and communicate the vision

Ą 150+ integration resources co-located at BHI site

Ą k¥·©°­²© ©·¸¥¦°­·¬©¨ = ¸¥¶«©¸· ¦½ ª¹²§¸­³²L¶©«­³² 

Ą Regional integration leaders touched 60+ sites 

Best practices from Alstom foundation of BHI integration approach

(Earnings per share)
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2020F synergy 
estimate ~$1.2B ~$0.4B

Cost Growth
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Baker Hughes, a GE Company &update
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Targeting mid-ZWY_ §°³·© = ¸­±­²« ³² ¸¶¥§¯

Å Preparing carve-out and audited financials

ÅWorking cooperatively with DOJ and other global regulators

Å Finalizing Form S-4 / Registration Statement for mailing in Q2 2017

Å BHI stockholder vote expected end of Q2 2017



2017-2018 cost plan

~3-5%/yr.

Organic 
growth

~100 bps./yr.

Margin 
expansion

Plan

Å|¹·¸¥­² ¶¹² ¶¥¸© = )[-5% organic growth + ~50 bps. 
margin expansion 

ÅMargin expansion enabled by product/service cost 
productivity, acquisition integration, material 
deflation, NPI cycle

Å$1B of cost out between 2017-2018

(Communicated in December 2016)
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2016 Industrial cost -a)

$98 $98

External 
reporting view

Segment 
Product

+
Service
Costs

~$82

Management 
view

Variable 
costs

~$73

Structural
costs
~$25

Seg. SG&A
~$13

Corp ~$2

Vast majority

100%

Structural costs: Cª­¼©¨E §³·¸· 
primarily related to support 
functions, R&D, and other 
programs; Corporate on an 
operating loss basis

$102B reported cost 
including non-op 

pension & 
restructuring

VWorking comprehensive program to accelerate cost out
VAll businesses have structural cost out as AEIP metric

($ in billions)

(a- Corporate on operating loss basis excluding non-op pension and gains + restructuring + other items
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2017 operating framework

Operating EPS-a) $1.60-1.701
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(a- Industrial operating and Vertical EPS
(b- Deal taxes are excluded from CFOA and included in dispositions; pension funding excluded from CFOA but included in FCF + dispositions 

ÅCFOA $18-21B-b); Capital dividend $6-7B

ÅPension funding ~$1.8B-b)

ÅDispositions-b) of ~$4B; Net P&E of $3-4B

ÅOrganic growth of 3-5%

ÅMargin expansion ~100 bps.

ÅCorporate $1.8-2.0B

ÅAlstom EPS ~$.09-.10

ÅRestructuring = gains

ÅTax rate headwind (mid-teens)

ÅDividend of ~$8B

ÅBuyback of ~$11-13B

Cash returned to investors $19-21B

FCF + dispositions $16-20B
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Current U.S. tax code

Vq­«¬©·¸ §³¶´³¶¥¸© ¸¥¼ ¶¥¸© ­² ¨©º©°³´©¨ »³¶°¨ O[]UP §³±¦­²©¨ »­¸¬ ª³¶©­«² ©¥¶²­²«· °³§¯³¹¸ = 
creates outsized incentives for foreign investment and manufacturing

What GE supports

V}©¶¶­¸³¶­¥° ¸¥¼ ·½·¸©± °­¯© ¸¬© ³²© ¹·©¨ ¦½ º­¶¸¹¥°°½ ©º©¶½ ³¸¬©¶ xnlm §³¹²¸¶½ = ¥°°³»· ~<|< 
companies to compete for foreign business on a level playing field

V Corporate tax rate in line with the OECD average (low 20s)

V Sensible transition tax that leads to increased investment

V Like ~160 other countries, a border adjustable system that creates incentives for domestic 
investment and manufacturing

~<|< ¸¥¼ ¶©ª³¶± = ²³» ­· ¸¬© ¸­±© 

House GOP blueprint is the best starting point 
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GE Power

++

2017E

$5.0

2016

V Navigating flat HDGT market 

V Winning with our HA technology

V Continued execution on Alstom

V Driving growth in services & digital

V Executing on cost out and cash 

Renewable Energy

Revenue

Op Profit

$26.8
+

Revenue $9.0

++

($ in billions)

++

2017E

$0.6

2016

Op Profit

Key topics Key topics

V 2.X, 3.X new product launches 

V LM acquisition integration

V Global market expansion

V |©¶º­§©· ©¼´¥²·­³² = ¶©´³»©¶

V Executing on cost out and cash 

u©¥¨­²« ª¶¥²§¬­·© = ¶­«¬¸ ·­¾© ª³¶ ±¥¶¯©¸Goal: #1 market share, 10%+ margins
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GE POWER



10:45 -11:15am - GE Renewable Energy 

8:45-10:30am - GE Power 

11:15am - Q&A

}³¨¥½D· ¥«©²¨¥

Steve Bolze: GE POWER Paul McElhinney: POWER SERVICES 

Joe Mastrangelo: GAS POWER SYSTEMS

Andreas Lusch: STEAM POWER

Ganesh Bell: POWER DIGITAL SOLUTIONS

John Lammas: TECHNOLOGY
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10:30 -10:45am - Break 
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