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Current Partner Landscape

SI/Sys Integartor

Technology 
Partners
ISV's

Predix Partner Enablement
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Release Prioritization
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Influence Product Roadmap

Product ManagementGED Partner 
Managers

Program 
Manager

2Q17 Release

• Initiative 1
• Initiative 2
• :
• Initiative 10

3Q17 Release

• Initiative 2
• Initiative 4
• :
• Initiative 12

4Q17 Release

• Initiative 4
• Initiative 7
• :
• Initiative 14

Prioritization Requirements

Predix Executive Review

Predix Executive 
Commitment Engagement Model Defined

GED Partner 
Managers

Partner 
Managers Program 

Managers

Program 
Managers
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Operationalize - Journey

• Partner 
agreement and 
certification 
completed  

Partner 
Manager

• Understand 
scope of work

• Timing
• Platform 

requirements

GED Program 
Manager

• An engagement 
Plan

• Prioritize 
• Commit 

schedule

Planning

• Drive to 
completion 

• Identify and 
resolve 
roadblocks

Execution

• Celebrate

Completion

Mostly applicable to Technology, SI type partners with impact on Platform release process
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Planning to Operationalization

Develop Pilot Production

Roles & 
Responsibilities

Project Plan

Partner

Communication Plan Dependencies

Partner 
Manager

Program 
Manager

Key Implementation Phases

Predix Partner Enablement

Backlog

2Q16 Release

• Feature 1 (IaaS)
• Feature 2 

(Connectivity)
• :
• Feature 5 (CySec)

2Q16 Release

• User Story  1 (IaaS)
• User Story 2 (IaaS)
• :
• User Story 5 (CySec)

Tools

2Q16 Release

• Initiative 1
• Initiative 2
• :
• Initiative 10

3Q16 Release

• Initiative 2
• Initiative 4
• :
• Initiative 12

4Q16 Release

• Initiative 4
• Initiative 7
• :
• Initiative 14
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Examples

Pitney Bowes – ISV developed tiles

TCS – Developed applications

Microsoft – Developing Predix hosting on Azure

Get started via your GED Partner representative


