
Realize the full potential of your operations 
by using data you didn’t know you had.
Unlocking the hidden factory is about F&B and CPG 
manufacturers discovering the full potential within  
their operations—often hidden� in plain sight.

UNLOCK YOUR 
HIDDEN FACTORY

Learn the 5 keys to making operational data work for you. 
Discover how to increase production capacity, drive efficiencies, increase equipment and process 

reliability and optimize OEE and TEEP, so you can unlock your hidden factory.�  
 

See for yourself how GE Vernova has helped its F&B and CPG customers put their data to better use.

1. DATA CAPTURE

2. CONTEXTUALIZATION

4. ANALYTICS

3. VISUALIZATION

5. INFORMATION BROADCAST

You can’t make more informed decisions without capturing 
the right data. Consolidate data from multiple systems and 
sources throughout your facility to accurately store data 
from all phases of production. 

Deliver the right information to the right people at the right 
time. Call attention to the most important information first 
to alert decision makers and facilitate fast action. 

Implement a system where information flows both 
ways—between the plant floor and decision-makers.  
It serves as a single source of truth and helps gain  
alignment and buy-in from stakeholders. 

DID YOU KNOW?
Most companies use less than 
1%* of their operational data. 
Manufacturers who find ways 
to leverage insights using data 
they’re already collecting have 
a greater opportunity to capture 
more market share.�

*McKinsey Global Institute

WATCH THE FULL-LENGTH WEBINAR.
Discover how your company can benefit from these 
opportunities by working with GE Vernova.
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Enhance your data’s contextual value with a 
standardized system that unifies information 

across sources. This will allow you to identify root 
causes and visualize productivity.

Use tools that work in real-time to deliver deeper insights. 
Implementing condition-based quality alerts, AI/ML-based process 

analytics and centerlining approaches can help teams be more 
proactive and embed a continuous improvement mindset.  

A food processor connected 300+ machines 
with an MES that saves all process data to a 
database and increased data quality by ~70%. 

A national condiment-supply company 
reduced waste by 50% by driving 
corrective actions to operators and 
minimizing overfills during restarts.

A Fortune 500 manufacturer updated its 
data flow to senior-level leaders, supporting 
decision making that saved $500,000 a year.

A consumer goods manufacturer saved 45 
minutes per shift, per line, per business unit 

with manufacturing operational intelligence.

A leading UK food company improved OEE 
by 20% using analytics to identify control 

loops that cause problems.

Unlock now

www.gevernova.com
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