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Shareholder value is a result, not a
strategy.

Ref.: Jack Welch Elaborates: Shareholder Value, Bloomberg 2009
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Business Process Sales Manufacturing Energy Supply Chain

Efficiency Efficiency
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Efficiency Efficiency

8 Forms

Defects Overproduction Waiting Non-utilized Resources Transportation Inventory Motion
of Waste
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Sustainability goals
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REDUCE COST OPTIMIZE OPERATIONS MINIMIZE RISK

WAGES Consolidate & analyze data for continuous - Non-compliance

(Water, Air, Gas, Electricity, Steam) improvement « Concerns over security iSRS
* Reduce chemicals * Reduce variability & waste . Environmental risk
* Prevent equipment failure * Fill knowledge gaps

* Reduce maintenance cost
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ADHERE TO REGULATIONS IMPROVE AVAILABILITY & RECYCLABILITY
Automatic traceability & batch record * Increase asset utilization
» Enforce digital SOPs to enforce best * Trackvirgin vs. recycled material

practices, ensure consistency, reduce
mistakes, empower operators
* Monitor CO, footprint
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Business Case & Projected ROI Calculation

Payback Period months

Net Present Value Return on Investment Benefit Detail - Ranked By Magnitude
Hard Cost Benefits $ $ -33% 227, .
Cost Benefits + Efficiencies s s - 55, e e T
CosltEmelmhsoRevenb $ t 2637 S54% Red: Neotmatedals cost b Tedicina v aste and rewod: $ 1532449 -m
$12000,000 7

Year 1lnvestment s $10,000,000 + : A
Year 1Cash Flows $ 3 e i ot

$8,000000 { o :
Year 3 Investment $ : S Yooro mamt
Year 3 Cash Flows $ $6,000000 ¢ M Year 3 Cash Flows

S W Year 5 nvestment

Year S Investment $ Ségoop001 W vear 5 Cash Flows
Year 5 Cash Flows $ $2,000000
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ROX Analysis
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W Improve Product Quality o
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W gnable Labor efficiencies

W Reduce Energy Costs Predicted S Year Cash Flows Cumulative S Year ROI across value drivers
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Digital Transformation
- change how you operate

ASPIRATION

« Agile

* Creative

* Global collaboration

. Reactive. o .  Stronginnovation
 Lack of digital information “‘ - Faster Time2Solution,
« Little innov.a’.cion T2Value and T2Market
 Little creativity * Vastly better CX

* Difficult to collaborate .

Radically lower cost
Higher revenue

e Continue improvements in .
silos




