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The path to Digital Transformation- Think Big

- augment your own domain expertise with partnerships

1. Select Strategic 2. Select Cultural

partner transtormation ASPIRATION
Define Adopt agile « Agile

2 B, i tl? B strategic mindset, e Creative
vision & clear digital and )
CURRENT SITUATION goals and innovative * Global collaboration
* Reactive directions culture .

Strong innovation
* Faster Time2Solution,
T2Value and T2Market

* Lack of digital information
* Little innovation

A3

* Little creativit .
e Difficultt ||y borat Establish and Build digital Vas'FIy better CX
ITICUILTO coflaborate standardize ecosystems * Radically lower cost
* Continue improvements in on a technical of digital ,
silos P foundation partnerships Higher revenue

3. Select digital 4, Select domain
partner partners
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The GE Approach - Driving Shareholder Value

Identify Areas for
Improvement

Discovery Workshop,

Interviews, etc.

Business Case &
Projected ROI
Calculation

Recommendations

Areas for
improvement

. . . . e Solution
Vision & Aspiration Impacts / Benefits

Governance Model

The road to Digitalization o
Key pillars

Recommended
Software
Solutions &
Architecture

Think big, start small, scale fast
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GE Digital’s Proficy Portfolio
From Plant floor to ERP

EP';Oﬁ(.:y \l;v/lc?% vonal Dats | TR Proficy Historian for Cloud
A:a?;tpiz:e_ 'de Dperational Lata Warehousing, Reporting, Enterprise Scale OT Data Management
. . Profic
Smart Factory OEE Proficy Operations Analytics Operati y Hub
L . Enterprise Scale Predictive Analytics for OEE optimization perations Ru
Saa$S MES Delivering Fast Time to Value P P
& Cross sitfa visibility.
Information anywhere,
anytime
Empower users, from
operators
to managers
Level 3 Proficy Plant Applications Proficy Historian Proficy CSense Proficy Scheduler
Manufacturing Efficiency Management Workflow
P Quality management
Operations Production Management (serialized & non-serialized Plant data repository - Analytics made easy Interactive Work Finite capacity
Management Batch & Process Analysis collects, archives & for the Engineers Process production
distributes large Management scheduling
volumes of R/T data at
f incredible
. Profic
Level 2,1,0 iFIX & CIMPLICITY . tchy speed
i HMI/SCADA .
Industrial i Breaiien

Automation

Plant connectivity - I/O Drivers: Industrial Gateway Server
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Digitization, how to start

Announcement



As part of the DED partnership, GE is happy to announce our
promotion offering for the participants of the workshop

The GE Approach - Driving Shareholder Value

Identify Areas for

Improvement
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Potential Yearly Value Release from using Proficy
(EBITDA MM USD)

Potential Yearly Value Release from using Proficy
(EBITDA MM USD)
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Revenue Revenue Cost Cost Cost Cost Cost Total
Increased throughput Improvement to Plant Availability Direct material savings Direct labour savings Energy cost reduction Warranty/recall cost savings Inventory management

Increased yield due to visibility Material consumption due to poor quality
g Direct material savings from optimal raw material usage
Reduced unplanned downtime
Increased indirect labour efficiencies
Increased scheduling capability -
Labour spent on poor quality
Increased throughput and capacity Increase manufacturing labour efficiencies

Energy cost savings from lower overheads

% reduction in warranty expense through better quality

Decreased raw material and WIP inventory and carrying cost




Building a world that works



