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Digitize Manufacturing

Operations forGlobal
Plant Efficiency

SAINT-GOBAIN

Challenge

Secure additional orders with the same resources

Decrease lead time by digitizing man experience and processes for
production output optimization

Increase overall quality with better process visibility and
traceability

Drive efficiencies and reduce energy costs

Action

Deploy GE Digital's end-to-end solution to digitalize manufacturing
operations, from machines connectivity to dynamic dashboarding
and analytics

Provide expertise to optimize production output and improve
quality yield

Increase overall process and operations visibility

Expected Results

First site go-live within 10 months
14% lead time reduction
Increase overall quality and revenue



