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About

GE China
18K+ employees
35 cities
19% reduction in greenhouse gas emission intensity versus 2013
52% decrease in nitrogen oxide emission intensity versus 2013
25% decrease in fresh water use intensity versus 2013
$1B invested since 2010 in R&D, innovation, & partnerships
70% senior managers are developed from within
$1B invested in career development training in 2014
200+ GE Women's Network events
23, 000+ volunteer hours
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Purpose of the

Report

We believe in a better way.
GE's business is fundamentally about people: our employees, our customers, our investors and the members of the
communities where we live and operate. We hold ourselves and our partners to the highest standards of integrity, and
we are committed to leadership, job creation, working safely and building strong workforces in the markets where we
operate.
At GE, sustainability means aligning our business strategy to meet societal needs, while minimizing environmental
impact and advancing social development. This commitment is embedded at every level of our company—from highvisibility initiatives such as Ecomagination and healthymagination to day-to-day safety and compliance management
around the world.
This annual sustainability report is a way for GE China to interact directly with our stakeholders to gain their feedback
on our sustainability efforts. It builds on our 2013 report, containing information for 2014. It is also a way for us to
communicate our most material, or important, sustainability issues to the general public and show how GE uses our
products, services, and expertise to address these issues. In doing so, we hope to further the necessary discussion on
how business can address environmental issues, develop talent, and inspire sustainable communities for a cleaner,
greener China.
Our reporting process follows the Global Reporting Initiative (GRI) G4 guidelines. This report contains Standard
Disclosures from the GRI Sustainability Reporting Guidelines.
We sincerely hope that you enjoy reading and learning from this report. GE China appreciates your interest and
welcomes any feedback on the report or its contents. Please direct comments, questions, and concerns to Cindy Yan at
cindy.yan@ge.com.
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GE

in China
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GE and China – A Century-Long History
1906

1908

1934

1991

GE begins business in
China

GE's first lighting plant
opens in Shenyang

Acquisition of Andersen,
Meyer, & Co., enabling service
to Chinese electrical industry

First GE joint venture, GE
Hangwei Medical Systems
Co., Ltd., opens in Beijing

2008

2006

2000

1994

GE is key sponsor of
Beijing Summer Olympic
Games

Ecomagination program
launched in China with
collaboration of NDRC

Global R&D center opens
in Shanghai, promoting
local innovation

GE China Co., Ltd.
established

2009

2010

2012

2014

GE LEAP-X1C engines
selected to power
China-made C919 aircraft

GE sponsors USA Pavilion
during the Shanghai Expo

First customer innovation
centers open in Chengdu
and Xi'an

GE China business strategy
turns focus towards scale
and speed of localization

GE is the world's Digital Industrial Company, transforming industry
with software-defined machines and solutions that are connected,
responsive and predictive. GE is organized around a global exchange
of knowledge, "GE Store," through which each business shares and
accesses the same technology, markets, structure and intellect.
Each invention further fuels innovation and application across our
industrial sectors. With people, services, technology and scale, GE
delivers better outcomes for customers by speaking the language of
industry.
China is a critical part of this global footprint.
Since opening our first lighting plant in Shenyang over 100 years
ago, GE has expanded its operations across 8 major industry sectors
and more than 50 China-based operating entities. These employ
18,000 staff in 37 cities across 176 GE sites, accounting for over US$2
billion worth of investment in China. Our focus is on aligning our
technological and service expertise towards addressing China's most
critical and challenging needs.

As of 2014, GE China has –
• US$7.2 billion in sales revenue
• US$5 billion in sourcing
• Over 18,000 employees
• 176 offices across 35 cities
• 24 manufacturing sites
• 1,300 patents
• 3,900+ aircraft engines in
circulation in China
• 30,000 medical diagnostic
devices serving China
• 1,300+ wind turbines in China
• 4,000 volunteers serving 200
projects in 23 cities
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CEO

Governance
and Public Affairs
Committee

Manatement
Development and
Compensation
Committee

Risk
Committee
Board of Directors

Audit
Committee

Science and
Technology

Sustainability
Steering
Committee

Corporate Governance Guides
GE's Board of Directors, chosen by shareholder election, determines the number of board members, agenda, and general
direction and governance framework for the corporation. The Board recognizes that there is an ongoing and energetic debate
about corporate governance and reviews aspects of GE governance annually. GE's Corporate Governance Principles can be
accessed here.

Code of Ethics
GE is committed to conducting our business in the most ethical, transparent, and governance-driven way possible, adhering to
the highest standards of business ethics. To this end, we have developed a global integrity policy, The Spirit & The Letter, which
incorporates our codes of conduct, ethics, and integrity. The most recent version of GE's The Spirit & The Letter can be accessed
here.
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Sustainability

at GE
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GE's China's Approach to Sustainability
GE's approach to sustainability is coordinated by a Sustainability Steering Committee, chaired by the vice president of
Environment, Health and Safety (EHS), and composed of leaders from across the company with deep subject matter expertise.
The Committee meets to review stakeholder feedback and emerging trends and to assess our sustainability performance and
reporting. Their findings inform our ongoing work programs and are discussed with GE's executive management as needed.
Our sustainability efforts are one element of our industry-leading strategies for assessing and mitigating risks and evolving
our environmental, social and governance practices. Risk oversight is carried out by senior management within GE as well
as by key committees within the GE Board. The Policy Compliance Review Board within GE management, which is chaired by
the Company's general counsel and includes the chief financial officer and other senior-level functional leaders, has principal
responsibility for monitoring compliance matters across GE.

Members of the Sustainability Steering Committee and other executives brief four Board committees on
sustainability-related issues as part of GE's overall risk management processes:
• The Risk Committee oversees GE's four to five most critical enterprise risks and how management is
mitigating these risks.
• The Audit Committee, in coordination with the Risk Committee, discusses with management the Company's
risk assessment and risk management practices. The Audit Committee also reviews and approves the annual
internal audit plan, prioritizes audit focus areas based on potential risk to the Company, monitors ongoing
compliance issues and conducts a semi-annual assessment of compliance issues and programs.
• The Management Development and Compensation Committee oversees risk management associated with
management resources, structure, succession planning, development and selection, and reviews incentive
compensation arrangements.
• The Governance and Public Affairs Committee oversees risk related to the Company's governance
structure and processes and arising from related-person transactions, reviews and discusses
with management risks related to GE's public policy initiatives and activities, and
monitors the Company's environmental, health and safety compliance and
sustainability strategies.
• The Science and Technology Committee oversees the direction
and effectiveness of the company's R&D operations. They
also review the company's technology and innovation
strategies and approaches, including the impact
on the company's performance, growth and
competitive position.
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Identifying and Addressing Material Sustainability Issues for GE China
To identify our highest sustainability priorities (materiality in the Global Reporting Initiative sense), we began by evaluating the
world's needs with stakeholders and identifying the intersections of those needs with GE's business strategies. Our sustainability
strategy and reporting process are also informed by external stakeholder feedback gathered through formal advisory
panels and regular engagement with customers and peer companies, academics, industry associations, NGOs, sustainability
strategists and other partners.
We select priority issues where both the need as expressed by critical stakeholders and GE's unique potential for impact are
greatest. We regularly review these issues in consultation with our stakeholders, taking into account wider sustainability
contexts both regionally and globally. These include ongoing global debates, such as the 2015 climate talks in Paris and revised
United Nations Sustainable Development Goals, and domestic policies, like China's 13th Five-Year Plan.
This ensures our approach to sustainability and reporting reflects changing stakeholder perspectives and business needs over
time, as well as the development challenges facing China as part of the global community.

Introduction to Themes Priorities
Based on this process, GE's Sustainability Steering Committee selected the following priorities:

Social

Environment

Governance

Workforce
Development
& Inclusiveness
....

Energy & Climate
....
Resource Productivity
....
Water

Integrity &
Compliance
....
Doing Business
in Emerging
Markets

Improving Health
....
Human Rights

From the business perspective, these critical global needs are identified and acted on through our operating rhythm. While
GE businesses and locations confront unique circumstances, these sustainability challenges are cross-cutting. At GE, our
knowledge and relationships across sectors allow us to develop unique and multipronged approaches to addressing such
critical challenges.
At GE China, we adapt these specific global needs to the unique nature of the market. We often use the phrase “People,
Planet, and Economy” to thematically group our sustainability work.
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Awards and Recognition in 2014
• Hangzhou Environmental Protection Bureau “Environment Green Enterprise” award for sixth consecutive year,
GE P&WPower & Water Hangzhou
• Tonglu Environmental Protection Bureau award for waste water recycling,
GE Healthcare Tonglu
• Yizhuang Economic Development Zone “Excellent Organizer of Environmental Protection Knowledge Contest” award,
GE Healthcare Beijing
• Suzhou Environmental Protection Bureau “Cleaner Production Audit” certification,
GE Aviation Suzhou
• China's Healthiest Employer,
Global Healthy Workplace Awards
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Innovation
Localization
Collaboration
GE's China Purpose and Four Growth Pillars
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Our Purpose
We advance extraordinary
innovations to help China achieve
extraordinary possibilities.
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GE China believes the world's second largest economy plays a significant role as not only a manufacturing center but an
innovation hub as well. As such, we focus our work on developing products and services geared towards the local market, but
applicable for use around the world. Our vision is to work with China to help solve its toughest problems and improve quality of
life through advancing technology and investing in local innovation and R&D capabilities.

GE China works towards these goals through our Four Growth Pillars.
The Future of Power pillar seeks to localize leading clean energy technologies and drive collaborative
innovation. It also works to support more efficient, reliable energy through data analysis, forward-thinking
business models, and public/private partnership in both China and the U.S.

Care First focuses on patient care in the healthcare sector. It seeks to deliver better machines, processes, and
services to local communities utilizing the convergence of industry and the Internet.

Our Minds and Machines pillar creates new service models, products, services, and assets through the use of
technology. It also supports China's manufacturing goals through industrial Internet applications.

Lastly, China for the World seeks to align new innovation strategies with domestic growth needs. It will build a
collaborative, innovative global community centered on innovation coming from China.

The cases you will read exemplify GE China's work along our Four Growth Pillars.

2014 China Sustainability Report
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Future of Power

Creating efficient solutions to China's ever-growing energy needs
150+ GE gas turbines and
compressors power China's
natural gas pipelines, bringing
cleaner energy to over 1 billion
people in 20 provinces.

200+ GE gas turbines and steam
engines provide nearly 30 million
kilowatts of clean power and
reduce 13 million tons of CO2 per
year.

Every company
needs to
develop a
definition of
innovation that
is actionable
and tied directly
to corporate
processes.
-Adam Rasheed
GE Global
Research
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As China moves towards its 2030 carbon emissions peak, new, innovative
technologies will have to provide the power necessary to fuel the country's
continued growth. GE believes that solar, wind, and nuclear energy are the best
avenues to achieve China's sustainability vision. That is why our Future of Power
pillar is so important. The pillar seeks to bring together the most innovative ideas
from around the world and apply them to the particular needs of China.
By the end of 2014, GE has been actively involved in numerous projects to drive
innovation for a sustainable China. These include ramped up distribution of fuelefficient gas turbines to Nanjing, a combined cooling, heating, and power plant
for Shanghai's new tourism zone, and a U.S./China joint venture to provide for
research into gas turbine technology. Two of these projects, the Dali Wind Farm
and Gao Jing Power Plant, are among the most innovative and impactful.

Harnessing the Power of the Wind

We chose GE
based on its
proven reliability
in other parts of
the world.

As a show of its commitment to a future of renewable power, General Electric
announced its largest ever wind deal in China in early 2015. The deal secured
the supply of 55 units of GE 2.75-120 Brilliant Wind Turbines to China's Huaneng
Corporation, one of the world's largest power generation companies. These will
be installed at the Huaneng Dali Longquan wind project in the southern province
of Yunnan. The project will provide 151 megawatts of power, making it GE's
largest wind order in China to date. The deal also includes a service agreement
for two years of operations and maintenance.
“We chose GE based on its proven reliability in other parts of the world, and
the technology behind GE's 2.75-120 wind turbine is well-suited for our local
land constraints and the high-altitude project site,” said Lin Gang, president of
Huaneng Renewables. “We are excited to collaborate with GE to bring more
renewable energy to China.”

-Lin Gang

According to the Global Wind Energy Council, China added more than 16
gigawatts (GW) of wind power in 2013, accounting for more than 45 percent
of the world's total wind energy installations. The country aims to increase its
installations to 150 GW of total wind capacity by the end of 2017 as a step
toward a larger target of producing at least 15 percent of overall energy output
from renewable sources by 2020.

• GE supplies 55 2.75-120
Brilliant Wind Turbines
in Dali.
• Project will provide 151
megawatts of power.

“China has huge potential for wind energy, and we are excited to help
customers like Huaneng expand their renewable energy presence,” said Anne
McEntee, president and CEO of GE's renewable energy business. “Our goal
is to invest in the kind of renewable technology that will bring high-quality,
reliable power to the region for many years to come, and the 2.75-120 is a great
example of exactly that.”
The 2.75-120 is part of GE's Brilliant Wind Turbine platform and utilizes the power
of the Industrial Internet to analyze tens of thousands of data points every
second, driving higher output, improving services productivity and creating new
revenue streams for customers.
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Feeling the Pressure in the Himalayas

GE's power
generator has a
great capacity,
generates
power steadily,
and is low in gas
consumption.
-Zeng Yi

Tibet, nestled at the foot of the Himalayan Mountains, offers sweeping vistas
and pristine mountain water. At around 4,500 meters in elevation, however, low
air pressure can create problems with the generation of energy. This is especially
true for the process of starting up a gas- or electric-powered generator. As air is
a critical element in the ignition of these types of generators, the low pressure in
high altitude environments like Tibet means more false starts and sudden stops.
Air pressure also aids with the dispersion of heat. Generators can reach very
high temperatures, but in low air pressure areas heat spreads out slower. This
can often cause overheating of generators.
In mid-2010, the Central Government approved the construction of a new
Tibetan power plant to alleviate issues around power and electricity in the
region. Managed by the Tibet State Grid Electric Power Company, the plant
has been operational since 2010 thanks in large part to the donation of a 125
megawatt GE gas-fired power generation unit. To date, the generator has
produced approximately 1.12 billion kilowatts of electricity, greatly relieving
shortages in Tibet.
Mr. Zeng Yi, Deputy General Manager and Chief Engineer for Dongga Power
Generation, noted that the generator was not without its problems. Operating
at an altitude of 3,700 meters – but designed for much lower plateau regions
– meant the generator could only reach 60% of its output capacity in the
beginning. Collaborative work between the State Grid, CR Power Holdings, and
GE's expert team of engineers solved the issue and now the generator is at full
capacity. Not only this, but Yi adds that “…GE's power generator has a great
capacity, generates power steadily, and is low in gas consumption. It generates
no black smoke…and has high environmental performance.”
This means Tibet can inclusively develop while not forsaking the beauty people
have come to associate with this mountainous region.

• GE donates 125
megawatt power
generation unit to Tibet.
• To date, the unit has
generated 1.12 billion
kilowatts of electricity.
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Care First

Providing more people with access to high quality, affordable healthcare solutions
80 million Chinese citizens benefit
from GE's advanced CT diagnostic
technologies.
Over 40 new healthcare products
developed in China since 2010.
Over 70% of innovations are
designed for county and rural
hospitals and clinics.

GE is at the forefront of healthcare innovation. A trusted name in solutions for
over a century, we are now harnessing the increasing power of technology and
the Internet to make healthcare more affordable, of higher quality, and more
accessible. Our Healthymagination program, a global initiative to provide better
healthcare for more people around the world, supports this work by encouraging
collaboration and the sharing of innovative ideas. To date, the Healthymagination
program has invested $4.2 billion in research and development, validated over
100 products, and impacted 1.5 billion people around the world.
In China, GE's healthcare network extends across 6 manufacturing sites and 3
design centers. We employ nearly 6,000 people, including 700 design engineers.
Our portfolio includes 166 products and $1.1 billion in revenue. This all translates
into impact for China's population, who Deloitte estimates spent $511.3 billion on
healthcare in 2013.

We're committed to continuously
developing and investing in
innovations that deliver highquality, more affordable
healthcare to more people around
the world. It's a lofty mission that
requires a collaborative team to
drive innovation.
-Sue Siegel
CEO, GE Ventures
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Painting the Town Pink
One in every eight women will be diagnosed with breast cancer in their lifetime. This is a glaring reminder that, despite immense
fundraising and research efforts, it is up to everyone to do their part to push for a cure. A key element of the Care First pillar has
been global awareness raising with regard to breast cancer, something GE refers to as “Pink Action.” Over the past 10 years,
GE Healthcare has not only conducted over 5,000 free breast screenings, but impacted millions of women who have benefited
from GE's Early Health advocacy campaigns.
Since 2006, GE Healthcare in China has held a month-long series of activities to coincide with Breast Cancer Awareness Month.
The aim of these activities is to raise awareness of the disease throughout urban and rural communities across the country. In
China, breast cancer impacts women at a younger age, on average, than females in the United States. There is high prevalence
of the disease in Chinese middle-aged women, while in the U.S. the median age is 61. Over the past decade, GE Healthcare's
China program has promoted the concept of early prevention, detection, and treatment.

In 2015, GE Healthcare China quite literally took to the road in its efforts to continue raising awareness of the disease. Firstly, GE
equipped the United Family Charitable Foundation's Wheels for Life Mobile Medical Bus with GE ABUS Ultrasound equipment.
The aim of the Wheels for Life Bus is to provide free medical care and treatment to the most underserved in China. Frances
Fremont-Smith, Executive Director of the United Family Charitable Fund, said the equipment will “…support women…who
otherwise have little access to medical resources and in particular breast cancer screenings.” These screenings will aid in
early detection and help save lives.
GE also partnered with the ride-sharing company, Uber, in a campaign to get more women screened. In China's four biggest
cities – Beijing, Shanghai, Chengdu, and Guangzhou – Uber drivers gave out two free breast cancer check-up certificates to
each passenger. The initiative, as well as increasing the number of women who go for regular screenings, is helping spread the
idea that early detection, and early treatment, are the way forward in the fight against breast cancer.
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Getting a Healthy Dose of Training
While hospitals in China's major cities are well served by doctors educated at
the nation's top universities, those in county or rural areas are not always so
fortunate. Government figures show that of the country's 1.38 million rural
doctors, only 300,000 are actually licensed. This is due to a lack of proper
education among this group.

Research and
development
[aren't] as
difficult as I
thought before.
I came back and
started a few
new research
projects.
-Training
participant

In 2011, GE partnered with the Chinese Medical Doctors Association (CMDA) to
provide much-needed training to these doctors working in China's county-level
hospitals. The training for these doctors includes a combination of theoretic
and applied education, provided by professors, peers, and medical experts.
Participants attend lectures during the morning, and are then able to try
equipment and do experimentation in the afternoon. There is also a focus on
research and development. According to one participant, this “…made me
realize that research and development wasn't as difficult as I thought before. I
came back and started a few new research projects.” Advisors and mentors
are also provided to rural doctors.
Over the course of 2014, GE and the CMDA held 11 rural doctor training sessions.
A total of 2,000 doctors attended these events.
This training not only affects those participating in it directly, but has the
potential for exponential impact as rural doctors share their learnings with
others. Doctor Guo, a participant from Leshan Hospital in Sichuan Province, said
that they shared the training with approximately 20 local doctors and nurses.
The response was well received, with colleagues wanting more of the same.
Currently, GE and the CMDA plan to run the rural doctor training program
through 2016. Over the next two years, we plan to have programs in more than
20 provinces, impact another 10,000 rural doctors, and digitize the program to
allow for online learning.

• Of China's 1.38 million
rural doctors, only
300,000 are licensed.
• In 2014, GE held 11 rural
doctor trainings for 2,000
doctors.
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Minds and Machines

Intelligent machines, data, and people working together
Brilliant Machines:
Predictive analysis for optimal asset yield
and risk preemption
Business Innovation:
Business insights for smart process and
service innovation
Innovation Grid:
Eco-system and talent for global
collaboration and industry upgrade

Our Minds and Machines pillar focusses on creating innovative solutions,
service models, products, services, and assets using the latest in
technology. Of particular interest to GE is the use of Industrial Internet
applications towards advancing China's manufacturing sector.
Since 2000, when GE China launched its first domestic R&D center, such
innovative practices have been central to our work. Over the past 4 years,
we have invested over $1 billion in research and development. To further
our innovation work, and benefit from local ideas and insights, GE launched
its Customer Innovation Centers in Chengdu and Xi'an in 2012. To date, GE
China has developed over 100 new products for the China market.

When I talk about the industrial
internet, it's really capturing
data off of machines and
throwing back into valuable
insight for our customers.
That's going to be worth
trillions of dollars in the
economy and I think it's going
to transform GE.
-Jeff Immelt
GE CEO
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中国研发创新足迹

北京

哈尔滨

医疗研发

创新中心

CT，X 光

计划重点：
能源

西安
创新中心
计划重点：
LED 照明
航空
能源

上海
全球研发中心
成都

能源，气化，
水处理，航空，
交通，医疗

创新中心
计划重点：
基层医疗
石油天然气
智能平台
交通

无锡
医疗研发
彩色多普勒
超声诊断仪
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Driving Innovation in Data Management

GE's Asset Plus solutions
helped Tongji Hospital
provide –
• 20% more CT scans
• 23% more MRIs
to the hospital's 4.28
million patients in 2014.

Wuhan's Tongji Hospital is a top-tier hospital serving patients in China's eastern
province of Hubei. The hospital is the busiest in the province. Its 4,000 beds saw
a total of 4.28 million outpatient and emergency cases in 2014, 71,000 of which
required surgical procedures. This traffic creates great strain on services and
machines. Hospital management found it increasingly difficult to improve the
utilization and service rates of its imaging equipment, which has to quickly respond
to the demand of the hospital's clinical departments.
To meet these needs, GE provided Tongji Hospital with Asset Plus – enterprise-wide
computer asset management solutions to help hospital management make datadriven decisions. This provided one point-of-reference for data management on
issues like lifecycles, utilization and downtime, and service and repair history. It also
helped to extend the equipment lifecycle by tracking and following recommended
preventive maintenance guidelines.
The GE Asset Plus solution provides benefits not just to Tongji Hospital management,
but also patients and the industry at large. Hospital staff were able to administer
20% more CT scans, and 23% more MRI scans, due to increased efficiency.
Downtime for equipment was significantly decreased as well, with part replacement
times dropping from 48 hours to under 7 hours. This means less waiting time for
patients, and improved service for the hospital's most urgent cases.
For the industry, GE Asset Plus solutions improve treatment efficiencies and
overall patient experience. Asset Plus solutions enable better decision making on
equipment lifecycle issues, use, and administration. They also encourage wider
compliance with international hospital management standards, often an issue for
rural hospitals in China.

武汉同济医院放射科胡道予教授在 GE 工业互联网大会现场分享创新维修案例
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Flying High on Big Data
China Eastern Airlines, the country's second-largest carrier, has been a long-time partner of General Electric. GE sold China
Eastern its first engine 20 years ago. In 2014, the two took their relationship to a new level by implementing the use of GE
“Internet +” big data technology into the airline's operations. Both hope that using the industrial Internet will be a game
changing innovation in how China Eastern gathers, monitors, and analyzes important flight data. Through a two-year strategic
partnership, GE and China Eastern Airlines will use big data technology in three distinct ways.
First, analysis of engine data will help to improve the airline's operational efficiencies and reduce operating and maintenance
costs. Mr. Han Chao, GE's Department Manager for Big Data Analytics and Digital Solutions, says this analysis looks at “…
calculations and forecasting models on key components such as high-pressure turbine blades and combustion chambers.”
These predictive analytics can provide advanced detection of potential operational issues, engine and part-specific
maintenance cycling, and where the airline can generate operational savings. This translates into fewer disruptions for
customers and a lowered potential for safety issues or high-cost failures.
Second, big data is addressing the biggest cost for airlines – fuel. GE has been collecting and analyzing data to explore energy
saving solutions and procedural improvements. The goal for China Eastern is to reduce its fuel use by between .5% and 1%
through this partnership. That means a lower carbon footprint throughout its expanding fleet of airplanes.
Lastly, big data is allowing for improved safety. Analyses incorporate a plane's flying data to provide feedback on potential
risks and make recommendations on, for example, pilot training needs to further mitigate risk. As air travel in China, both
domestically and internally, increases, making sure passengers are safe is a win-win for everyone.
China Eastern is GE's first customer in China to use big data technology. Chao says that most of the other airlines in the country
are eagerly monitoring the results of the partnership. With this comes the potential for a wider reach of the industrial Internet
not only in China's booming airline industry, but also for other industries where sustainable transport and general safety are
priority number one.

What Do We Mean by Internet +?
At GE, we are betting big on Internet +: the Industrial Internet. This is a combination of Big Data analytics and the
increasing connectivity of our world through technology. These combinations are producing huge opportunities for
companies in all industries, but especially in areas such as aviation, oil and gas, transportation, power generation and
distribution, manufacturing, healthcare, and mining.
For more on the Industrial Internet, see GE's Industrial Internet Insights Report, located here.
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China for the World

Leveraging our scale and experience to help lead Chinese business globally
GE believes in the power of China to become one of the world's leading hubs for innovation. According to the World Intellectual
Property Organization,1“Global Intellectual Property Filings Up in 2013, China Drives Patent Application Growth,” World
Intellectual Property Organization, http://www.wipo.int/pressroom/en/articles/2014/article_0018.html, accessed September,
2015. ] China accounted for 32.1% of the world's patent filings in 2014, a 26.4% increase from 2013 and higher than any other
country. Interestingly, 85% of these filings were from individuals rather than corporations. This potential is something we want
to encourage and harness towards developing a cleaner, greener China.
Our China for the World growth pillar takes these home-grown innovative ideas and seeks to share them with the world. In
2014, GE China worked with over 100 Chinese engineering, procurement, and construction firms across 65 countries around
the world.

GE China is “…committed to building an ecosystem
with Chinese…companies, developers, financial
institutions, and governments to support infrastructure
expansion around the world.”
-Rachel Duan
GE China CEO

1
“Global Intellectual Property Filings Up in 2013, China Drives Patent Application Growth,” World Intellectual Property Organization,
http://www.wipo.int/pressroom/en/articles/2014/article_0018.html, accessed September, 2015.
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Creating a New Silk Road
Emerging countries have strong demands for clean energy and infrastructure development. According to the World Bank,
about one in seven people in the world still live without electricity. In China, the number one issue is ensuring access to
electricity in both urban and rural settings. Recently, the Chinese Government introduced the “Belt and Road” Initiative,
which lays out priorities for the country's infrastructure development. China's engineering, procurement, and construction
industry are benefiting largely from this Initiative. With this growth, however, comes higher requirements from project owners in
engineering design, international technical standards, and demand for funding.
Rachel Duan, GE's China CEO, noted that GE is “…committed to building an ecosystem with Chinese EPC companies,
developers, financial institutions, and governments to support infrastructure expansion around the world.” This is part
and parcel of GE China's commitment to bring domestic knowledge and expertise to those outside the country's borders.
She continued, that “…with our leading technology, rich global resources, and financing solutions, GE can help create an
environment for innovation and partnership to drive the industry's long term growth.”
One example of where GE is bridging Chinese and global knowledge is in our partnership with Power China's Shandong Electric
Power Construction Company. We have partnered with Shandong Power for over a decade, recently expanding this partnership
to North Africa. In Egypt, GE and Shandong Power have set up a consortium for two combined cycle power plant projects. The
facilities will utilize 8 GE 9FA gas turbines, with an installed capacity of 2,250 megawatts. This power will ultimately provide for
10% of Egypt's electricity supply. In a country where half a million still lack access to electricity, this knowledge sharing is going
a long way to ensure inclusive development for all.
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Spurring Innovation from China to the World
In 2012, GE and the Aviation Industry Corporation of China (AVIC) began a historic partnership when they formed the joint
venture, Aviage Systems. The vision of the venture is to bring together China's wealth of knowledge in civil avionics to contribute
to an open architecture platform that spurs innovation for the next generation of global commercial aircraft. One recent
example of this is the development of the new C919 narrow body aircraft. This program is utilizing the various talents of over
300 engineers, both Chinese and foreign, on development, integration, execution, and delivery.

In 2013, Aviage announced a partnership with the Commercial Aircraft Corporation of China (COMAC) to establish a Global
Civil Aviation Talent (GCAT) Program. The aim of the Program is to develop future engineering leaders to support growing
commercial civil aviation efforts in China and around the world. In particular, the Program will develop high potential technical
aviation talent through accelerated training and partner collaboration. The two-year Program will incorporate annual seminars
and three rotations between partner businesses and technical assignments. This will include leadership mentoring and training.
Curriculum will focus specifically on mechanical engineering, avionics systems, software development, and certification.
Aviage is optimistic about the future. There are plans to expand operations into the U.S. and Europe, which will allow for further
globalization of systems and rotational opportunities for GCAT participants.
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At GE China, our sustainability work is informed by our impact on people, the planet, and economies where we operate.
• People – As GE's business is fundamentally about people, we aim to provide affordable, high quality, accessible medical
equipment and care to more of China's citizens. Our work in local communities, from developing robust NGO partnerships to
providing disaster relief, builds a bridge with this critical stakeholder. Additionally, we provide standard-setting management
systems and education that create a safe and healthy environment for our employees and business partners.
• Planet – Emission reduction and resource efficiency are at the heart of improving our relationship with the planet. Enabling
our business partners at all levels of the value chain to achieve goals that promote a cleaner, greener China is also our aim.
This includes monitoring of carbon emissions, fresh water consumption and discharge, and hazardous waste production for
our own operations and those of our suppliers.
• Economy – As one of the world's largest corporations, GE plays a vital role in contributing to China's economic growth and
stability. We create jobs, invest in innovation, and help to promote the highest standards in compliance. Through this we
hope to enable the sustainable development of China.

People
Focus Areas

GE China's Key Initiatives

Goals and Impacts

Accessible Healthcare

-Healthymagination

-More technologies and products
delivered

-Primary-care doctor capacity building
-GE's Shanghai Zhangjiang Park Clinic

-11 training sessions reaching 2,000
rural doctors in 2014
-Awarded outstanding clinic by
Shanghai Government
-98% satisfaction rate
-Over 9,500 patients received

Community Development

-Develop robust network of NGO
partnerships

-4,000 volunteers
-200 projects in 23 cities
-11,637 volunteer hours with Junior
Achievement China

Disaster Relief

-Gift matching, in-kind, and cash relief

-GE Foundation provided over $10
million in support to China
-In 2014, GE China donated medical
equipment to support Yunnan
earthquake relief

Health, Safety, & Well-Being

-Health management system and
HealthAhead program

-15,000 employees participated in 400
HealthAhead activities
-98% satisfaction towards health
seminars
-36,000 employee hours saved through
program
-100% HealthAhead certified

Learning & Development

-Comprehensive use of GE Crotonville
Leadership Development Center, China

-GE&ME programs
-$1 billion invested in training annually
-Crotonville China trains 5,000 people
annually
-70% of China senior managers
developed from within
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Butt Out! Helping GE's China Employees Embrace a Smoke-Free Lifestyle
In China, smoking is a way of life. The country is the world's largest consumer of cigarettes, with about a quarter of the
total population smoking. According to medical journal The Lancet, one in three Chinese men under the age of 20 will die
prematurely due to smoking. Unfortunately, only approximately 10% of all smokers in China will actually seek cessation by
choice, rather than necessity.
As part of global GE non-smoking efforts, GE China collaborated with the Chinese Ministry of Health to create the SmokeFree Workplace Partner Program. The Program helps GE employees kick the habit by providing various forms of support.
Launched in 2014, the first series covered Beijing and Shanghai campuses. After a year of implementation, there are 11 GE sites
participating.
The Program engages participants through a series of lectures and online contests. During the Program, GE also provides
employees with assistance through smoking cessation counselling, peer-to-peer networking and support, workplace incentives,
and smart-phone enabled resources. These resources include a dedicated micro-blogging site where participants can upload
information about their progress and receive support from like-minded community members. There are also a series of
“challenges” to keep participants engaged along their journey. Those that do quit smoking as a result of the Program are
recognized publically by GE.

Planet
GE takes particular pride in its work to improve our most important shared resource – the planet. We pursue a diversified range
of environmental sustainability focal areas, each with the goal of building supplier and customer capacity to do more for the
Earth.
Focus Areas

GE China's Key Initiatives

Goals and Impacts

EHS, Supplier, & Customer Capacity
Building

Capacity building for external
stakeholders

-In 2014, GE's Strategic Partnership
Program (SPP) became the Green
Supplier Initiative.
-GE China monitors EHS impacts for
96% of its suppliers.

Emission Reduction

Promoting Energy Efficiency Innovation

-Carbon Dioxide (CO2)

-14% decrease from 2013

-Nitrogen Oxide (NOx)

-50% decrease from 2013

-Sulfur Dioxide (SO2)

-99% reduction since 2007

Ecomagination initiatives to develop
innovative, energy efficient products

In 2014,
$15 billion invested globally
8,000 participants

Resource Optimization

-Ammonia Nitrogen discharge

-34% decrease from 2013

-Chemical oxygen demand

-Flat with 2013

-Fresh water use

-21% decrease from 2013

-Hazardous waste generation

-6.4% decrease from 2013

2014 China Sustainability Report

29

Tonglu – Working with Government Stakeholders to Advance Environmental Goals
GE Healthcare Life Science's Whatman facility, located in Tonglu, Zhejiang Province, produces specialized filter paper for
laboratory and medical applications. The facility is also at the forefront of collaboration with the provincial government to
address such varied issues as wastewater treatment, waste management, and use of polluting substances like coal. Zhejiang
Province has set strict environmental goals for itself and those industries within its borders. GE is helping the government
achieve these goals by enforcing strict environmental regulations at its Tonglu site.
Smart Water Management – In 2015, GE estimates that its Whatman facility will reduce water use by 168,348 tons. This
reduction is due to advancements in wastewater management through a flocculation sedimentation – bag filtration –
ultra filtration process refined by GE over several years. These process improvements now save 60 tons, or 75 percent,
of fresh water per ton of product produced. Additionally, they result in lower product rejection rates and improvements
in paper product quality.
Technical Solutions for Continuous Improvement – As with its ultra-filtration process, GE's Whatman facility is utilizing
technology to continuously improve its processes. The facility has automated data gathering on wastewater that is
then shared among GE's water experts globally. Through collaboration, GE aims to improve upon its already impressive
water recycling rates and discover new methods to reduce non-recyclable waste throughout its production process.
Conversion to Natural Gas – Beyond wastewater management, a critical environmental area the Zhejiang Government
is trying to address is that of air pollution. China's reliance on coal power is one of the largest contributors to the issue.
GE's Whatman facility voluntarily migrated from the use of coal to natural gas. Although too early to have impact
statistics, the Zhejiang Government lauded GE's move as “…helping work towards our [governmental] goals.”
Xu Jianhong, Head of the Tonglu Environmental Protection Bureau, was pleased that “GE has really put circular economy
and green manufacturing into their company culture.” Over time, GE hopes to expand this company culture to one evident
throughout the province. Haitao Liu, General Manager for the Tonglu facility, noted that “GE is trying to continuously explore
technological advancement for both the site and to set an example for others…” including the government and people of
Zhejiang.

Economy
Focus Areas

GE China's Key Initiatives

Goals and Impacts

Compliance

-Internal compliance

-100% new hires receive compliance
training

-Stakeholder compliance

-All business units receive regular
compliance training
-0 fines or notices of EHS noncompliance
Economic Development

-R&D investment in China

-$1 billion invested

-Localize sourcing

-More than 50 new products
developed under GE's “In China, For
China” initiative
-GE directly hired 18,000 employees
and indirectly created 100,000 job
opportunities

Public Policy

-Policy advisory
-Help address China's critical
healthcare challenges
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-Policy advice that supports China's
sustainable development.
-Work to train and equip rural doctors

Fostering China's Future: GE and Junior Achievement China
The road towards sustainable development often begins in the classroom. GE China recognizes this, emphasizing the
importance of volunteerism among its staff. This volunteerism does not only address the immediate needs of China's
population, but also looks at the future of growth for the country. That growth begins with educating and inspiring the youngest
generation.
One of GE's longest volunteerism partners, Junior Achievement, continues to facilitate thousands of GE staff across its range of
work. Since the partnership began in 2003, 5,246 total GE employees have worked with Junior Achievement. In 2014 alone, 633
volunteers participated in programs across 12 Chinese cities for a total of 11,637 hours of work impacting over 16,800 students
from primary and university schools.
The volunteerism that GE and Junior Achievement engage in is focused on two critical areas of development. First is career
development, including career planning, resume building, and interviewing skills and preparation. The second is innovation
development, including understanding concepts around innovation, research and development, and complex problem solving.
Junior Achievement sees these two areas as especially important given the often rote teaching method employed in Chinese
schools. Judy Wu, Junior Achievement China Program and Development Director, notes that “…the global economy is
increasingly dependent on China as an engine for economic growth, and yet China can only continue its phenomenal speed of
development by transitioning to an innovation-driven economy. This transition requires a large pool of innovative and creative
talents—in other words, just the sort of talents that the rote-learning-based Chinese education system struggles to produce.”
Through these volunteer efforts, GE and Junior Achievement hope to future proof the Chinese economy. Over the next year,
Wu seeks to build on the decade-long relationship with GE by expanding the number of participating volunteers and scope of
projects. This expanded scope will include STEM-based research and technological innovation in China's second- and third-tier
cities. Through a multifaceted approach to career and innovation development, “…GE and Junior Achievement will play an
important role in equipping young people to succeed in the global economy.”
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GRI G4 Standard Disclosures
This report contains Standard Disclosures from the GRI Sustainability Reporting Guidelines.
Links are also provided to GE global standards, policies, and practices. For in-depth information, including GE's Specific Standard
Disclosures and “in accordance comprehensive” disclosures, please view the GRI Index section of the 2014 Sustainability
Performance site, here.
General Standard Disclosures
Indicator

Description

Section

Strategy and Analysis
G4-1

CEO Letter

GE 2014 Annual Report

G4-2

Key impacts, risks, and opportunities

Sustainability at GE
Sustainability Priorities

Organizational Profile
G4-3

Organization name

GE in China

G4-4

Primary brands, products, and services

GE in China

G4-5

Headquarters location

Sustainability Report back cover

G4-6

Where the organization operates

GE in China

G4-7

Nature of ownership and legal form

GE 2014 Annual Report

G4-8

Markets served

GE in China

G4-9

Scale of the organization

GE in China

G4-10
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GE in China

G4-11
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Labor Relations

G4-12
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G4-13
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UN Global Compact

G4-16
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Labor Relations
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Identified Material Aspects and Boundaries
G4-17

Entities included in financial statements

GE 2014 Annual Report

G4-18

Process for defining report boundaries and content

Sustainability Priorities
Reporting Process

G4-22

Restatements

GE 2014 Annual Report
Reporting Process

G4-23

Changes from previous reports in terms of scope and/or boundaries

GE 2014 Annual Report
Reporting Process
How GE Works
Building Things That Matter
Enabling Progress

Stakeholder Engagement
G4-24

Stakeholder groups
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How stakeholders are identified
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G4-26

Approach to stakeholder engagement

Sustainability Priorities
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Reporting Process

Report Profile
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Reporting period

Purpose of the Report
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Purpose of the Report
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Reporting cycle
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Reporting contact
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Reporting Process
Stakeholders
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Governance
G4-34

Governance structure of the organization

GE 2014 Annual Report
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Ethics and Integrity
G4-56
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GE in China
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Contact Information
China Headquarters
Zhangjiang High-Tech Park, Pudong, Shanghai, China, 201203
+86 21-38777888

Corporate Headquarters
General Electric Company
3135 Easton Turnpike
Fairfield, CT, USA, 06828
+1 (20) 3373-2211

Feedback
Your feedback on this report, and GE's sustainability activities, is greatly welcome and
appreciated. Please e-mail comments to Cindy Yan at cindy.yan@ge.com

For more information, visit GE online at www.ge.com,
GE China at www.ge.com/cn, and GE's Sustainability
Portal at http://www.gesustainability.com/.

