GE China
Sustainability Report

Table of Contents
1 About GE China
2 Introduction
3 GE in China
4 Sustainability Management Structure at GE
5 Sustainability Strategy at GE
Reporting Reference
All the resources and data in report are
official from GE in 2013. We have used
several external guidelines and measurement frameworks to inform the scope of
our reporting. These include the Chinese
Academy of Social Sciences’ Corporate
Social Resposibility guidelines (CASS-CSR
2.0), the Global Reporting Initiative (GRI)
G4.0 Guidelines, and the 10 principles of
the U.N. Global Compact, to which GE is a
global signatory.

6 Material Sustainability Issues for GE China

8 Localization
10 Technological Innovation for a Sustainable
China
15 Developing Win-Win Partnerships
18 Helping China Address Critical Health and
Environment Challenges through Policy
Advocacy
21 Developing Local Talent
25 Community Development and Engagement

29 Our Sustainability Programs at a
Glance
29 People
30 Planet
33 Economy

34 GRI 4.0 Index

15%

18K+

reduction in freshwater use since 2009

employees

22%
reduction in GHG (greenhouse gas
emissions) intensity since 2007

35

28%

cities

decrease in NOx (nitrogen oxide) since
2012

$2B

70%

60%

invested since 2010
(in R&D, innovation
and partnerships)

senior managers are
developed from
within

employees received
career development
training in 2013

200+

33%

22K

GE Women’s Network
events

women in management positions

volunteer hours

GE China Sustainability Report 1

Introduction
It is no secret that the sustainable development
challenges facing China today are huge. The
country faces large demands for power which
are not only efficient but cleaner; the healthcare system needs to provide services for a
population which is aging and diversifying in its
needs; and infrastructure and transportation
must accommodate rapid urbanization and
meet the mobility needs of the Chinese people.
As a global leader in technology, innovation
and operational efficiency, GE is committed to
working with China to address these challenges and support the development of clean energy, affordable and quality healthcare services
and efficient transportation.
In developing our localization strategy, we have
placed great importance in understanding the
priorities and expectations of our stakeholders
and we strive to respond to them. For example,
our work with the Commercial Aircraft Corporation of China (COMAC) to develop the technical and leadership capabilities of their young
employees is one way we are working with our
business partners to build local talent in China.
We invest heavily in developing local R&D capabilities, using our strengths in global technology
development to drive the local implementation
of our ecomagination and healthymagination
strategies. These enable us to provide practical
and tailored solutions for China. For example,
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our tele-medicine technologies enable patients
in rural China to access diagnostic services that
improve the quality of their care in more efficient, convenient and cost-effective way.
Building a strong and prosperous community is
also important to us. Through our community
engagement initiatives in 2013, GE volunteers
helped build a supportive learning environment
for migrant children in Shanghai, and our neighborhood outreach programs raised awareness
of local residents about home safety and maintaining healthy lifestyles. These are two of the
many ways in which GE volunteers are sharing
their knowledge and building closer connections to the communities where we work.
Sustainable growth and corporate social
responsibility are cornerstone values that have
sustained GE’s long-term business success.
For GE, our challenge is continuing to develop
innovative solutions to meeting sustainability challenges in China while driving this approach throughout our business. In a world of
increasing transparency and competition, it is
imperative we do this by maintaining our high
standards for quality and integrity. As we look
towards the future, we look forward to identifying further ways we can deepen our localization efforts to contribute towards sustainable
development and growth in China.

GE
in China

Enters into China

- 1906: GE begins business in China
- 1908: First lighting plant in Shenyang
opens
- 1934: Acquires Andersen, Meyer & Co.
and starts to provide installation and
repair services of imported electrical
equipment in China

Sets up manufacturing

- 1979: Resumes trade with People’s
Republic of China
- 1991: opened GE Hangwei Medical
Systems Co., Ltd. in Beijing as its first
joint venture in China

GE is the world’s leading provider of
technologies, solutions and financial services. Widely recognized as the world’s
largest multi-business company, GE is
committed to providing a variety of sustainable solutions to build, power, cure
and move the world. All GE businesses
have presence in eight sectors in China
including Aviation, Healthcare, Oil & Gas,
Power & Water, Energy Management,
Transportation and GE Lighting. GE has
established more than 50 operating
entities in China, including wholly-owned
enterprises, joint ventures and research
centers, with aviation, healthcare and
energy core to our businesses in China.
GE China 2013 key facts:
• US $7 billion in sales revenue
• US $5 billion in sourcing
• Over 18,000 employees
• 154 offices across 35 cities
• 3,300 aircraft engines, 200+ heavy gas
turbines, 500 diesel locomotives and
over 300 million medical diagnostic
devices serving China

Begins local R&D

- 2000: Launches a global research
center in Shanghai, a milestone for
local innovation

Expands collaboration to improve China’s infrastructure
- 2006: Signs an MoU with NDRC to
launch ecomagination in China
- 2009: LEAP-X1C engines
selected to power the China-made
C919 large aircraft

Deepens localization strategy

- 2008: Sponsors Beijing Olympics
- 2012: First customer innovation
centers open in Chengdu and Xi’an
- 2014: Localization in speed and scale
becomes the core of GE China’s
business strategy
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Sustainability Management Structure at GE
Sustainability is highly integrated into GE’s business
strategy and operations. Management of specific
sustainability issues fall under the daily responsibilities of corporate executives and function leaders and is coordinated among different functions
through a Sustainability Steering Committee.
In addition to the Sustainability Steering Committee, GE’s risk management team works with four
board committees to identify and review sustainability issues and risks:
• The Governance and Public Affairs Committee
oversees risk related to the Company’s governance structure and processes, GE’s public policy
initiatives and activities, the company’s overall
sustainability strategy, and monitors the Company’s environmental, health and safety compliance
and related risks.
• The Risk Committee oversees GE’s four to five
most critical enterprise risks and how management is mitigating these risks.
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• The Audit Committee, in coordination with the
Risk Committee, reviews the Company’s risk
assessment and risk management practices. The
Audit Committee also monitors ongoing compliance issues and matters, and also semi-annually
conducts an assessment of compliance issues and
programs.
• The Management Development and Compensation Committee oversees the risk management associated with management resources, structure,
succession planning, management development
and selection processes, and includes separate
reviews of incentive compensation arrangements.
At GE China, leaders for individual functions and
business teams have a direct reporting relationship with their global counterparts and are
responsible for executing sustainability strategy
and achieving sustainability goals as developed by
the global team.

Sustainability Strategy at GE
We integrate sustainability into how we do business and operate the company. It is part of our corporate values and culture, and embedded into our daily operations across business units and teams. Our
commitment to sustainability is manifested, first of all, in our pursuit to understand what people and
the world need, and our persistence to develop new technologies that can meet the needs and change
the world. It is also reflected in our heavy investment in social causes and philanthropy and our close
collaboration and engagement with our stakeholders.

People

Technology

Talented individuals from diverse
backgrounds are the cornerstone of a
successful business. GE’s excellence
is built on our employees who uphold
high ethical standards across different
countries, and the employees of our
business partners who apply the same
ethical standards and commitment to
EHS compliance and environmental
protection.

Our ecomagination and healthymagination technologies have enabled
countries and regions to address
tough development challenges such
as meeting the needs for low-cost and
high-quality healthcare, coping with
energy shortages, climate change, conflict minerals and water shortages.

Philanthropy

Collaboration

GE’s global volunteer network initiates
philanthropy programs to improve the
quality of life for local communities with
a focus on community development,
education, environment and health.

GE works with key stakeholders including customers, suppliers, academia,
NGOs and government to understand
their priorities and expectations for
our work in China. We collaborate with
them to promote sustainability in China
through awareness raising, capacity
building and policy advisory.
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Material Sustainability
Issues for GE China
A responsible business is accountable for managing
the impact of its operations on local communities and
the environment. As GE faces dozens of sustainability
issues that are relevant to our business, we asked a
select group of internal and external stakeholders what
issues they believed to be most material to GE. These
are the issues most relevant to our operations, to our
stakeholders, and where we believe we are in a unique
position to make an impact.
We will regularly review these issues in consultation
with our stakeholders, and taking into account the
wider sustainability context such as the goals outlined
in China’s Five-Year Plans and global initiatives such
as the Sustainable Development Goals. This ensures
our approach to sustainability and reporting reflects
changing stakeholder perspectives and business needs
over time, as well as the development challenges
facing China as part of the global community.

6 GE China Sustainabilaity Report

GE China Sustainability Report 7

Localization
Since our entry into China in 1906, GE’s business has grown alongside Chinese industry.
From our beginnings as a trading company, and
establishing and expanding our manufacturing
operations, to the move to locate our global R&D
center in Shanghai, we have made a firm commitment to China which deepens year on year.
Over the next decade China will need cleaner
energy, more affordable healthcare, infrastructure and global talent if it is to respond to the
range of pressing sustainability challenges facing
the country. GE’s range of products and technologies puts us in the unique position of being able
to respond to these needs and our commitment
to innovation helps extend our ability to achieve
this.
Our approach is reflected in the theme of this
year’s sustainability report: “Localization”. Our
localization strategy is built on five pillars – innovation for a sustainable China, developing winwin partnerships, helping China address critical
healthcare and environment challenges through
policy advocacy, developing Chinese talent, and
community development and engagement. In
this report we selected a series of case studies
which we think exemplify GE’s work under these
pillars and our efforts to further sustainable
development in China.
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China is a focus of GE’s global
strategy. We will continue to
expand our business to build
China as GE’s second home
market. The opening of the
China Technology Center is a
major milestone in terms of our
localization strategy, and reflects
GE’s commitment to supporting
China’s sustainable development
as a key strategic partner.
Jeff Immelt, GE Chairman and CEO

Localization in China
Technological Innovation for a
sustainable China

GE is a leading example of integrating social responsibility
into what the company does
best. For example, under their
healthymagination strategy, GE
China invests heavily in focused
innovation to provide medical
equipment that can meet the
unique needs of China’s rural
areas. This strategy, in return,
has proved to be commercially
viable for GE too.

Developing Chinese Talent

Helping China Address
Critical Health and
Environment Challenges
through Policy Advocacy

Ms. Qian Xiaojun, Professor, School of
Economics and Management,
Tsinghua University

Developing Win-Win
Partnerships

Through concerted efforts across our pillars, and
through deepening our relationships with our
government, NGO and other business partners,
we will continue to align GE‘s sustainability strategy with what China needs most. Furthermore,
localization can be no better embodied by the
appointment this year of our first Chinese CEO,
Rachel Duan. Ms. Duan is also GE’s first regional
female CEO.

Community Development and
Engagement
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Technological Innovation
for a Sustainable China

Xi’an

Chengdu

The launch of GE’s first global R&D center in China in 2000 marked
the beginning of our local innovation journey and was an important
milestone in GE’s 130 year history of innovation.
Since 2010, GE has invested over USD $2 billion in R&D, innovation
and new joint ventures in China and in 2012, we established our
Customer Innovation Centers in Chengdu and Xi’an to further drive
local innovation.
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Harbin

Beijing

Wuxi

Shanghai

At GE technological innovation is the core differentiator of our market competitiveness and our
ecomagination and healthymagination strategies
clearly articulate this focus. Ecomagination was
developed from the belief that a sustainability-oriented business strategy will create value
for both society and GE’s business success while
healthymagination, focuses on improving access
to affordable and quality healthcare.

GE’s innovation footprints in China
Incorporating customer into GE’s innovation process
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Yonggang Group Installs
GE’s Jenbacher Cogeneration Systems

The Yonggang Group (YG Group) is a
large-scale integrated iron and steel
enterprise operating in Jiangsu province which produces 5 million tons of
steel each year. The YG Group have
been grappling with how to operate
their steel mills more efficiently, using
the mill’s process gases to achieve
greater energy savings and reduced
emissions.
In November 2013, YG Group installed
four of GE’s 1.97-megawatt (MW) JMS
620 Jenbacher Cogeneration Systems
fuelled with blast furnace gas (BFG).
The Congeneration systems provide
cleaner power and heat for the mills
and provide total efficiency savings of
up to 83.5 percent. The project is expected to reduce CO2 emissions at the
mill by 63,000 tons per year.
The Yonggang BFG power plant in
China will be the first commercial gas
engine BFG project in the world. The
project illustrates the opportunity provided by GE’s ecomagination product
portfolio, which offers cleaner, highly
efficient technologies to help custom-
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ers reduce their emissions and energy
costs.

GE is well-known around the world
for its steel industry energy solutions. We are very pleased to cooperate with GE on the BFG project and believe both companies
will have a bright future with its
success….GE is providing a cleaner and highly efficient gas engine
solutions to meet the needs of YG
Group.

Mr. Yaofang Wu
General Manager of YG Group

Gansu Officially Launches
GE’s Telemedicine System

In July 2012, under the guidance of NDRC
and in partnership with Gansu Health
Bureau and Gansu Province People’s Hospital, GE launched a telemedicine pilot to
strengthen the primary healthcare system
across Gansu province. The pilot established a medical resource sharing and
support network to connect one provincial
hospital, three county hospitals and three
township hospitals using a tele-consultation and tele-ultrasound system. The
tele-consultation platform allows physicians to upload patient data to an online
database accessible by their counterparts
at a higher-level hospital who can provide
diagnosis and treatment support. The system allows patients in the township areas
to access quality medical services in their
neighborhood while the tele-ultrasound
system enables real-time transfer of ultrasound images. After treatment, the system
saves patient data allowing future analysis
and reference for diagnosis and treatment
of patients with similar conditions.

tions using a black and white ultrasound
machine. The tele-medicine system has
given us capabilities that usually only hospitals Level II and have, to diagnose and
treat critical diseases such as liver cancer,
gall stones, and cardiovascular disease.”
Using the telemedicine system is similar
to using emails and gives the flexibility for
people to check it later. (The Gansu project)
is the first adoption of GE’s LOGIQ C5 Pro
at a primary-care hospital. This equipment
is a breakthrough compared to previous
telemedicine systems as it significantly increases the resolution of images which are
transferred through two remote tele-medicine systems and presented to experts at
the consultation session capturing real-life
patient data,”

Mr. Xuan Chen
Marketing Manager
Ultrasound, GE Healthcare IT

In March 2013, GE China officially
launched the Gansu telemedicine system
and within two months, the three county
hospitals had conducted tele-consultation
for 37 patients, while the three township
hospitals had served 68 patients. Mr. Ma, a
physician at Xiangquan Health Center said,
“Before we were only able to diagnose minor illnesses such as headaches and colds
and conduct general medical examina-
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Ms. Xiaolan Wang lives in a village in Xintian town in Gansu province and
works on the land most days. When she recently slipped in the fields, she was
unsure how long it would take for her to receive the treatment and care she
needed for her fractured foot to heal. But as her local health center was using
GE’s telemedicine platform, they were able to transfer her medical records
and X-ray images to the county-level Lintao People’s Hospital to confirm her
diagnosis.
“On the same evening, the county hospital asked for more information on
Ms. Xiaolan Wang’s medical history and other information to determine
whether a second surgery would be required. We got the final diagnosis from
them after three days,” Ms. Wang’s physician, Xintian Health Centre said. The
Health Center in Xintian received the diagnosis back within half a day, and a
following confirmation that follow-up surgery was not required was received
a week after Ms. Xiaolan Wang was hospitalized.
“We used to go all the way to the city and provincial capital to see a
proper doctor. But now we can receive a diagnosis from a good doctor within
half day by visiting our township health center,” Ms. Xiaolan Wang said. Ms.
Wang’s medical records have been stored at the provincial hospital which will
make requesting a follow-up consultation from a doctor there much easier in
the future.
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Developing Win-Win
Partnerships
“We all rise” is an important GE philosophy. It means that
while we work together with our business partners to achieve
commercial success, GE makes a conscious effort to help build
the capacity of our partners, transferring our high standards
and management systems for product quality and compliance.
We recognize that many domestic companies in China are still
at the stage of developing their own corporate culture and
systems for quality management and compliance. As this process can take many years, it is GE’s commitment to partner
with Chinese companies to support them along the way and
speed up their trajectory for growth.
GE China Sustainability Report 15

Transforming Wind-power
Equipment in China with NGC
In 2006, GE entered into a partnership with
China High Speed Transmission Equipment
Group (formerly known as Nan Gaochi, NGC) to
develop wind-power gearboxes in China. Back
then, China’s wind-power industry was in a
nascent stage of development with production
costs prohibitively high and pricing controlled
by a few players. GE was determined to break
down these barriers and reduce production
costs through working with NGC. The partnership would design and develop a new series
of wind-power gearbox products and combine GE’s expertise in wind turbines with NGCs
knowledge of gearbox manufacturing.
GE observed that NGC had good hardware
and software capabilities, and strengths in
product design, cost control and manufacturing
but gaps in the way they approached product
innovation. Following a close collaboration with
GE, NGC adopted GE’s new product innovation
process, which enabled NGC to identify and
eliminate potential product risks during the
early R&D stage. The first wind-power gearbox co-developed by GE and NGC was the first
product of its kind to pass the “overload test”
in China, which has since become the industry
standard which all new products must pass to
reach market in China.
Collaboration with GE also helped NGC learn
key quality management concepts such as lean
production, first product certification and batch
monitoring. For example, after GE’s engineers
found the dust levels at NGC’s precision
equipment assembly workshops exceeded
recommended limits, they started doing on-site
spot cleaning during visits to NGC workshops.
Gradually, NGC invested in advanced automatic
washers which put an end to dust pollution at
the workshops.
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In 2013, GE purchased 50% of all wind-power
gearboxes co-developed by GE and NGC, valued at USD $200 million. Through GE, NGC has
established overseas branches in many countries
supplying products and after-sales services, and
furthering NGC’s aspiration to be a global company. The growth experienced by NGC from its
partnership with GE goes beyond improvements
in technology and management and stems from
the fundamental change to the company’s business philosophy and values. NGC has become a
customer-centric and market-oriented organization.
In addition to helping companies grow and
build a competitive business overseas, GE is
also helping its partners throughout the supply
chain. While our suppliers must meet the KPIs
we have in place related to product technology,
quality and delivery, we also assess our suppliers’
performance in terms of their social and environment compliance.

Furthermore, full compliance with China’s labor and environment laws and regulations is a
bottom-line threshold for any suppliers working
with GE. In 2013, we audited over 1,000 suppliers
and ensured all identified issues were tracked
and resolved. Since 2006, GE’s two EHS Academies established in partnership Sustainable
Communities in Guangdong and Jiangsu have
provided training to over 10,500 EHS professionals from our suppliers on EHS regulations and
risks assessment.
Broad collaboration with our customers,
suppliers, academia, NGOs and government is
one of the five pillars of GE’s sustainability strategy in China and we are committed to continuing
our efforts to promote sustainable technologies
and businesses in China with our partners.

The agreement between GE and
NGC took our collaboration to a
new strategic level and blazed
a new road for helping Chinese
companies expand their businesses overseas. Under the partnership, NGC has become GE’s
main supplier for wind-powered
products, and the partnership
has provided NGC with a worldclass platform for R&D and
growth and an opportunity to
improve our capabilities in
technology, management and
innovation. The partnership is a
good example of win-win as it
enables NGC to grow into a
major supplier of wind-power
gearboxes for GE and GE to
access to high quality products
at a competitive price.
Mr. Zhengbing Wang, Deputy General Manager,
Production and Operations, NGC
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Helping China Address Critical Health
and Environment Challenges through
Policy Advocacy
Stroke Prevention and Control
Improving the well-being of
Chinese people is one of the
main themes of China’s 12th
Five Year Plan. GE is helping
China achieve this goal through
supporting the development of
stronger public service infrastructure, such as developing
a stronger healthcare system,
and supporting China achieve
a more sustainable model for
economic growth, by increasing
efficiency in natural resource
use and technologies that can
reduce the country’s environmental impact.

In China people are developing chronic diseases at a
much earlier age than ever before. Stroke prevention
is becoming an increasingly pressing health issue as
the incidence rate of stroke in China is increasing by
8.7% every year . With a mortality rate of 30%, stroke
has become the number one killer disease in China. In
2012 China had at least seven million stroke patients
and 1.7 million died from associated cerebrovascular
diseases, which cost the Chinese healthcare system
over RMB 10 billion.
Faced with this challenge, the Chinese government
has reinforced the importance of preventing strokes
and has launched a “stroke screening and control
project”. This project focuses on raising large-scale
awareness on stroke prevention, developing standards for the prevention and treatment of strokes,
and conducting screening and interventions for highrisk populations. One of the project’s goals is to establish a stroke screening network of 300 base hospitals
as champions, each connected to five to ten Level II
hospitals and three to five Level I hospitals.
In 2012 GE entered into an agreement with Zhengzhou University’s No.1 Hospital to launch a stroke
screening control demonstration project. The
project piloted a three tier referral model where Level
I hospitals (including township and community health
centers) conduct primary screening among high-risk
populations and then refer suspected cases to Level
II hospitals at the county-level to confirm. In difficult
cases, Level II hospitals can also request consultation support from Level III hospitals, which are also
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The pilot project by Zhengzhou
University’s No 1 Hospital and
GE is an outstanding example
of how a new model for stroke
control can be replicated across
China. Stroke screening and
control is a major public health
task and we hope to see more
players join forces and work for
better health outcome in China.
Mr. Baohua Chao, Director of Stroke Screening
and Prevention Project Committee, National
Health and Family Planning Commission

responsible for the project’s overall management
and patient follow-up.
The project uses the stroke screening and control
network to screen high-risk populations for early
diagnosis and intervention, and is conducting a
study to assess the project’s impact and potential for replication. The populations targeted for
screening are those which align with the Stroke
Screening and Prevention Project Committee,
and the National Health and Family Planning
Commission. During 2012, the No. 1 Hospital
performed stroke screening for 12,000 patients.
GE has brought a complete solution to the
challenge of stroke prevention by introducing
world-leading technologies, equipment, systems development services and training for
stroke screening and management. Advanced
innovative equipment such as static/dynamic
electrocardiograph machines, and cardiovas-

cular color-doppler ultrasound stations have
enabled hospitals across the three administrative
levels to meet different patient needs for screening, diagnosis and treatment of strokes. GE has
also helped the No.1 Hospital develop a stroke
screening and control system with a clinical
database, which provides real-time access for
participant hospitals to patients’ medical data
and history, improving the quality of diagnosis.
The database also provides the No 1 Hospital
with the functionality to track and follow-up with
the screened population, delivering timely warnings to patients and reducing their risks of having
a stroke.

Stroke is considered a disease
of “three highs” as it has high
rates of incidence, disability and
death. Early prevention and intervention can effectively reduce
incidence and death rates for
strokes, save patients medical
costs and relieve the medical
burden on society. Through
the pilot with GE, we hope to
effectively improve the quality of
diagnosis and treatment effects
for stroke, achieve good health
economic impacts and eventually replicate the model in other
parts of China, benefiting more
people.
Mr. Quan Cheng Kan, President of No.1 Hospital
of Zhengzhou University

GE China Sustainability Report 19

Pollution Prevention and Control
Over the past ten years, GE has
been playing an active role in
helping China improve its environmental laws and regulations as a
means to support the country’s
rapid economic growth. In 2004,
GE became a founding member
of “Pollution Control Standards
Development Working Group”
initiated by the Ministry of Industry
and Information Technology (MIIT),
which seeks to develop industry
standards for restricting hazardous
materials in electronic equipment
and recycling waste electronic
products. GE received a Proactive
Engagement Award by MIIT for
its great contribution to standard
development.

In February 2013, GE helped shape the “Atmospheric Fine Particle Pollution Prevention and Control
Technology Policy (Trial)” released by the Ministry of
Environmental Protection. Our feedback encouraged
the MEP to use a transparent platform to seek public
feedback on the policy to demonstrate the government’s commitment to strengthening China’s environmental protection efforts including their commitment to public health. In September 2013, MEP
officially launched this policy, incorporating many
suggestions from GE.
From our experiences working across the globe,
we have developed deep experience adapting our
advanced technologies to meet environmental
challenges in local contexts including working with
stakeholders to navigate local laws and regulations
that promote environmental protection. We bring
this expertise with us to our business in China and
continue to work actively with the government and
other stakeholder to address China’s environmental
pollution, and in particular, air quality regulations.

China hosts one fifth of the world’s population but has only 7% of accessible water resources in the world. This means China faces significant water
scarcity. Increasing water efficiency is one major solution to addressing this
challenge. Developing innovative, environment-friendly water solutions is one
of the focused areas for GE’s R&D efforts. In China, we are committed to using
our unique technologies to help China address the water challenge, contributing to China’s healthy economic development.
Shanghai, where GE China’s headquarters are located, is among one of the
five cities in China with the most serious water scarcity. After adopting GE’s
Zee-Weed membrane bioreactor (MBR) system, an ecomagination certified
waste water treatment technology, GE’s China Technology Park and China
Technology Center recycled up to 670 cubic meters of water on a daily basis, equivalent to the total daily water consumption of 550 Chinese people.
In addition, GE has reduced water usage by 45% globally since the launch of
ecomagination in 2006.
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Developing Local Talent
GE is strongly committed to providing learning and development
opportunities for its employees. Each year, GE spends USD
$1 billion in training programs
across the world and in China,
approximately one third of GE’s
employees received opportunities for training, from leadership
development to technical skills.
We support the internal advancement of employees within
the company, and 70% of promotions for employees manager
level and above in 2013 were
made internally. While we are
proud that 98% of our employees are hired from within China,
we are continuing to enhance
our local talent development
strategy, which is a top priority
for our first home-grown CEO.

In October 2013, GE released a whitepaper called
“Science and Engineering Talent in China 2013”, on
the barriers facing science and engineering students entering the workplace. The research found
there is a gap between students’ expectations and
the reality of working at a company.
Science and engineering skills are considered key
to spurring the innovation necessary to realize
the “China Dream”, and an important pillar for
business and economic development in China’s
Twelfth Five-Year Plan. However, science and
engineering students face many challenges in
academic and career development, and many fail
to achieve success and sustainable career.
The authors recommend that to help science and
engineering students expand their career path
and realize their full potential, and for companies
to attract and retain engineering talent, greater
collaboration is needed between the business
sector, the government and education institutions.
GE China Sustainability Report 21

Contributing to K-12 Education
Talent is both the source and foundation of innovation and developing talent is an integral part
of GE’s localization strategy in China. We provide
world-class leadership and skills training to our
employees in China and transfer our technological and management knowledge, experiences
and tools to our suppliers, customers and joint
venture partners, helping them build successful
global businesses.
GE’s approach to talent development is comprehensive, from supporting compulsory education
in China through volunteering programs with Chinese students, to providing specialized training to
employees at different stages of their career. GE
partners with several top universities to provide
students to the chance to take part in vocational
training. We also work with business partners
to provide their employees with opportunities
to participate in world-class R&D programs
overseas.
Education is an important part of GE’s local talent development strategy. In China, we focus our
education initiatives on helping K-12 students
develop an interest in learning and support for
underprivileged children.
In May 2013, GE volunteers celebrated International Children’s Day with 500 students at Shanghai’s Pudong Kangqiao Migrant Workers’ Elementary School. Throughout the year, GE volunteers
held English classes twice a week at the school,
structuring the classes in interesting ways, playing games to expand the children’s knowledge,
and stimulating their interest in learning. GE volunteers were inspired by the energy and vitality
of the children. One GE volunteer said, “I’ve never
participated in any activities like this before, but
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especially as a new father, I felt a strong sense of
care and concern for the students. It was really
worthwhile and interesting to be able to extend
our help and support to the students.”

English education has traditionally been a challenge for the
children of migrant workers.
The volunteer classes provided
by GE have helped broaden the
horizons of our teachers and
improve their teaching skills. We
have really appreciated the input
from GE volunteers over the past
few years and look forward to
exploring how GE can help continue to support the children’s
learning in a range of ways.
Mr. Yuancheng Duan, Dean of Kangqiao School

“Future Stars”
Training Program
2013 was the second year of GE’s “Future Stars”
Training Program launched by GE Fast Trak,
our leading bio-science R&D training center.
The program provides tailored training courses
on bio-tech for undergraduate and graduate
students in partnership with universities such as
Shanghai Jiaotong University.
In addition to the Future Stars program, GE
China’s Legal team and Power & Water business
also ran internship programs to contribute to
provide opportunities for students to gain work

The internship with GE opened
my eyes to the qualities needed by a lawyer such as being
cool-headed, having strong
analytical skills, and an eye
for detail. It also helped me
understand the basic skills required by an in-house lawyer
with an MNC such as English
fluency, business acumen, a
broad outlook and corporate
legal knowledge. The training
program also made me see
the importance of maintaining
integrity and professionalism,
insights which I will keep with
me throughout my legal career.
Mr. Gaoxiang Pan, Economics & Law Graduate student, East China University of Science
and Technology

experience. The law internship program has been
running for nine years and is widely recognized
as a practical supplement to China’s law school
education. Through the program, law students
have the opportunity to put legal theories into
practice, working with the GE legal team on
real-life cases.
GE China Sustainability Report 23

Global Talent Development
Initiative for Civil Aviation

In June 2013, GE China launched a partnership
with Commercial Aircraft Corporation of China,
Ltd. (COMAC), for a global talent development
plan to develop future leaders in China’s civil
aviation sector. This year 12 young COMAC employees were selected to join the program and
have begun training to develop their professional and leadership skills. Over the course of the
program they will have the chance to take part in
an internship program at several leading orga-

nizations in the civil aviation sector including GE.
In 2013, the 12 trainees took part in projects on
China’s C919 large and were matched with mentors from members of GE’s Asia-Pacific Forum, a
network of GE employees established to attract,
develop, and retain Americans of Asia-Pacific
origin, and help them adjust to life in America.
The mentorship program helped the trainees
build new friendships with fellow GE staff and
build valuable networks within the company.
GE also provides opportunities for internal
training through the GE Crotonvillle Management
Development Institute. This provides a range of
module-based interactive trainings to GE staff
at different levels, and executives from GE’s
business partners such as the China National
Cereals, Oils and Foodstuffs Corporation (COFCO.)

GE China launched a partnership with Commercial Aircraft Corporation of China, Ltd. (COMAC),
for a global talent development plan to develop future leaders in China’s civil aviation sector.
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Community Development & Engagement
A major factor influencing a
company’s ability to thrive
depends on how it interacts
with and supports its local
community. Local communities should also be a major
benefactor of a company’s
success.
GE believes that a business
has a responsibility to share
its growth with the local community, and GE’s employees
are an important channel for
the company to contribute to
society.

In 2013, GE China’s 13 volunteer committees organized a total of 181 community projects, involving
4,159 employees, across 22 cities. Strong support
from GE’s senior management team has been a
key success factor in our community development
and engagement efforts, which have proved to be
rewarding for our communities, our volunteers and
our company as a whole.
Our community engagement activities are those
which are:
• Good for communities: Our initiatives seek to
improve the overall quality of life for the people they
reach, and help create a stronger bond and sense
of responsibility toward the community among GE
volunteers.
• Good for volunteers: Volunteering activities give GE
employees an opportunity to use their expertise to
help local community members and showcase their
talent.
• Good for the company: GE’s community activities
help create an organizational culture which promotes
inclusivity and a sense of caring and responsibility
toward others. It also helps to build our reputation as
being a good corporate citizen.
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88%
enjoy participating in volunteering
projects, and are proud to be a GE
Volunteer.

72%
86%

think participating in volunteering
projects increases work satisfaction.

think getting involved in volunteering projects can improve their
leadership skills.

90%

53%

think volunteering projects are a
fun way to team build.

think GE’s volunteerism culture is
one of the key reasons why they
join/stay with GE.

87%

96%

enjoy sharing volunteering experience at GE with family members.

prefer to work for a company that
supports volunteerism even if they
don’t often have time to participate.
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Engaging Local Communities
Promoting healthy lifestyles and environmental
protection were two main themes of GE volunteer
activities in 2013.
In Shanghai, GE volunteers worked with residents’
committees in two Shanghai neighborhoods,
Fushan and Lujiazui, to host Saturday lectures on
health and environmental education. Employees
from GE’s EHS department provided interactive

We hope the tips we provided
to local residents as part of our
volunteer program, will help
them to lead healthier, safer
and greener lives. The residents’
enthusiasm to interact with us
made me feel happy and proud.

lectures on topics such as the China Air Quality
Index, and the science behind the food we eat.

Ms. Jie Chen, a volunteer at GE China
Technology Center

GE volunteers worked with residents’ committees in Shanghai to host
Saturday lectures on health and environmental education.
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Opening up GE to our Local Communities

In June, 2013, GE’s Technology Center (CTC) invited a group of 20 children from
the Shanghai Fushan neighborhood to learn about road safety, electricity use
and some of the Center’s latest high-tech products. Mr. Zhang, secretary of
Fushan residents’ committee said the field trip marked a number of firsts for
the students being their very first trip the Committee had organized outside
of Fushan, and the student’s first visit to a global Fortune 500 company. Mr.
Zhang believed the activity would give the children a feel for the workplace of
an international company; the day also provided GE volunteers with a chance
to demonstrate GE’s corporate culture to more people in the community.
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Our Sustainability
Programs at a Glance
GE’s business is fundamentally about people. We provide innovative, affordable and quality medical
equipment to expand access to healthcare to more people in China. We adopt advanced management systems to create a healthy, safe and happy culture for our employees as well as our business
partners. We provide systematic training and development platforms for our employees to help them
succeed. We transfer our knowledge, practices and tools to our customers and suppliers to increase
their global competitiveness. Last but not least, we are enthusiastic in the community engagement
activities we carry out in local communities.
Focus Areas
Accessible
Healthcare

Health, Safety & Well-being

Learning &
Development

Capacity
Building for
Customers
and Suppliers

Community
Development
and Engagement

Our Key Initiatives
··Healthymagination
··Telemedicine project in
Gansu
··Capacity building of primary-care doctors with
the Chinese Medical Doctors Association (CMDA)
··Enabling our employees
to lead healthier lives
and building a stronger
GE culture which upholds
the highest standards in
EHS
··Provide comprehensive
health services for our
employees
··Continue to build a comprehensive internal training
system including the GE Crotonville Leadership Development Center (China)
··CSR auditing and capacity building for suppliers
··Comprehensive support
in technology and management to our customers and suppliers
··Continue to partner with
NGOs on community
projects with opportunities for GE employee
participation

Goals and Impacts (2013)
··More technologies and products developed under healthymagination
··Rolling-out the telemedicine pilot to benefit more patients
in Gansu
··Since 2011 the program has held 20 training sessions
reaching 3,500 doctors from rural areas in partnership with
the CMDA
··GE’s received a number of awards from government and
NGOs for leadership in EHS and health management, such
as the “Environment Social Responsibility Award” won by GE
Healthcare’s Wuxi facility.
··In 2013, employee days away from work including restricted
duties or transfers dropped to 0.09 from 0.1 in 2012, and our
recordable injury and illness cases and days away from work
were 0.23 and 0.08 respectively, the same as in 2012
··60% of employees received on-the-job training
··70% of managers are promoted internally

··Over 1,000 audits of our Chinese suppliers were conducted
in 2013, with 94% of issue findings resolved
··We initiated a strategic partnership with China Southern
Airlines on cooperation in aircraft analysis, engine management, fuel management, and SEC operational support.
··4,159 volunteers contributed 22,000 volunteer
hours across 181 community projects that focused
on education, health, elderly care and the environment.
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Compliance with China’s environment laws and regulations is a basic principle upheld by our operations in
China. GE tracks and manages the same set of environment KPIs in China as across the rest of our global operations including those that measure our sulfur dioxide (SO2), greenhouse gas (GHG), freshwater consumption, chemical oxygen demand (COD), hazardous waste, nitrogen oxide (NOx) and ammonia-nitrogen (NH3-N)
emissions. All our emissions or consumption across these indicators have reduced in 2013 from 2012 levels,
contributing to achieving GE’s global goals for environmental stewardship.
KPIs
Sulfur Dioxide (SO2)
Emissions
GHG Emissions

Our Key Initiatives
··Steady replacement of coal, heavy oil or
diesel-fired combustion equipment with
natural gas systems.
··Engage employees in identifying opportunities for energy saving via the “Treasure Hunt” competition
··Identify technological and management
measures to save energy and reduce
emissions, including displacing carbon
intensive fuels with cleaner fuel-heavy
oil to natural gas for example, and upgrade combustion systems to increase
fuel efficiency
Freshwater
··Reduce freshwater consumption across all
Consumption
manufacturing facilities in China
··Launch water saving projects and carry out
maintenance at all water facilities in factories in
China
Chemical
··All COD discharged by GE China is managed by
Oxygen Delocal industrial parks or municipal waste water
mand (COD)
treatment plants for further treatment before
discharging to a natural body of water

Goals and Impacts (2013)
··SO2 emissions reduced by 20%
from 2012

Hazardous
Waste

··Hazardous waste generation
dropped by 2.8% and intensity
dropped by 4% from 2012

Nitrogen
Oxide (NOx)
Emissions
Ammonia-Nitrogen
(NH3-N) Discharge

··Drive waste identification and segregation
··Optimize raw material inputs across
GE’s manufacturing operations
··Reduce NOx emissions through the retrofitting of glass furnaces in GE lighting
factories
··Reduce the ammonia-nitrogen discharge by improving the waste water
treatment system

Our Ecomagination
Goals:
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··GHG emissions reduced by 3.4%
and overall intensity reduced by
3.8% from 2012 across all GE’s
energy saving programs in 2013

··Freshwater consumption
reduced by 2.1% and intensity
reduced by 3.1% from 2012

··COD decreased by 35 tons
from 2012

··NOx emissions reduced by
28% and intensity reduced by
29% from 2012
··NH3-N discharge is primarily generated from sanitary
wastewater, and discharge
was reduced by 18% from
2012

BY 2015 (2004 BASELINE)
·· 50% LESS Energy Intensity
·· 25% LESS Absolute GHE Emissions
·· 25% LESS Freshwater Consumption
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Fresh Water Use, GE China, (KT)
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2013

GE contributes to China’s economic growth by creating jobs, investment in R&D, local
sourcing and paying taxes. GE is dedicated to reaching the highest standards in compliance and we work tirelessly with our business partners to improve their compliance
standards across the value chain. We also play an active role in supporting the creation
of policies, laws and regulations that support our business and that of our partners
achieve better environmental and health outcomes for Chinese people.
Focus Areas
Compliance

Our Key Initiatives
··Enhance internal
compliance practices
across GE
··External outreach to
build a culture of compliance among GE’s
business partners

Goals and Impacts (2013)
··100% new hires receive compliance
training; employees in departments
such as Finance and Legal also received specialized compliance training
relating to their function.
··GE Healthcare conducted an exchange
program with executives Sinopharm
and Fosun Group to share best practices in compliance
Public Policy ··Policy advisory to pro- ··Policy advisory on air pollution control,
mote rule of law
privacy protection, etc.
··Help China address
··Launched stroke control project in
critical healthcare chalpartnership with government and
lenges through localizZhengzhou hospital which screened
ing healthymagination
12,000 patients
initiatives and public
policy advocacy
Economic De- ··Continue to invest in
··By the end of 2013, close to 50 new
velopment
R&D in China
technologies and products were devel··Increase local sourcing
oped under GE’s “In China for China”
of products and serinitiative
vices
··By the end of 2013, GE directly hired
18,000 employees and indirectly created 100,000 job opportunities
··Paid RMB 983 million in corporate income tax during 2013
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Feedback
Your feedback on GE’s Progress is
appreciated.
For more information on GE’s sustainability strategy or for stakeholder
inquiries, please contact:
Geoff Li
Communications & Public Relations
Geoff.li@ge.com

| Design
Julia Chou
juliachouyh@gmail.com

