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"Results are preliminary and unaudited. This document contains “forward-looking statements”- that is, statements related to future, not past, events. In this context, forward-looking 
statements often address our expected future business and financial performance and financial condition, and often contain words such as “expect,” “anticipate,” “intend,” “plan,” “believe,”
“seek,” “see,” or “will.” Forward-looking statements by their nature address matters that are, to different degrees, uncertain. For us, particular uncertainties that could cause our actual 
results to be materially different than those expressed in our forward-looking statements include: the severity and duration of current economic and financial conditions, including volatility 
in interest and exchange rates, commodity and equity prices and the value of financial assets; the impact of U.S. and foreign government programs to restore liquidity and stimulate national 
and global economies; the impact of conditions in the financial and credit markets on the availability and cost of GE Capital’s funding and on our ability to reduce GE Capital’s asset levels 
and commercial paper exposure as planned; the impact of conditions in the housing market and unemployment rates on the level of commercial and consumer credit defaults; our ability to 
maintain our current credit rating and the impact on our funding costs and competitive position if we do not do so; the soundness of other financial institutions with which GE Capital does 
business; the adequacy of our cash flow and earnings and other conditions which may affect our ability to maintain our quarterly dividend at the current level; the level of demand and 
financial performance of the major industries we serve, including, without limitation, air and rail transportation, energy generation, network television, real estate and healthcare; the impact 
of regulation and regulatory, investigative and legal proceedings and legal compliance risks, including the impact of proposed financial services regulation; strategic actions, including 
acquisitions and dispositions and our success in integrating acquired businesses; and numerous other matters of national, regional and global scale, including those of a political, economic, 
business and competitive nature. These uncertainties may cause our actual future results to be materially different than those expressed in our forward-looking statements. We do not 
undertake to update our forward-looking statements.”

“This document may also contain non-GAAP financial information. Management uses this information in its internal analysis of results and believes that this information may be informative 
to investors in gauging the quality of our financial performance, identifying trends in our results and providing meaningful period-to-period comparisons. For a reconciliation of non-GAAP 
measures presented in this document, see the accompanying supplemental information posted to the investor relations section of our website at www.ge.com.”

“In this document, “GE” refers to the Industrial businesses of the Company including GECS on an equity basis.  “GE (ex. GECS)” and/or “Industrial” refer to GE excluding Financial Services.”

Nov 5, 2009
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Mega trends
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• Drilling/production for …
land, offshore, subsea

• LNG and pipelines

• Refining/petrochemical

• Industrial power gen

• Complete lifecycle 
services

Oil & Gas

GE Energy

Energy Services

• Power generation

• Renewables

• Gas Engines

• Nuclear

• Gasification

• Water treatment

• Process chemicals

Power & Water

• Contractual agreements

• Smart Grid

• Field services

• Parts and repairs

• Optimization 
technologies

• Plant management

• ‘08 revenue: $38.6BEmployees: 66,000 • Operating in 140 countries
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Diverse technologies … to meet any outcome

Gas & Steam Smart Grid

Oil & Gas

NuclearWind

Drilling & 
Production

Biomass Cleaner Coal

Solar

Water 
Technologies
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Revenue growth

‘04 ‘05 ‘08

$38.6

$21.9
$19.8

($ in billions)

‘06

$25.1

‘07

$30.7

18% AAGR

Revenue $

$21.1
$23.5

$38.5

$29.8

$43.8

Orders $

20% AAGR

Service

Equipment

6

Profitability

‘04 ‘05 ‘08

$6.1

$3.2
$3.1

‘06

$3.5

‘07

$4.8

18% 
AAGR

15.6%
14.7%

15.7%

14.0%

15.8%

Operating profit $

Operating profit %

($ in billions)
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YTD’09 Energy Infrastructure results

Op profitOrders Revenue

Services +5%, 
Equipment (41%)

Value gap & 
backlog conversion

Margin expansion … 
day to day execution

‘08 ‘09

$32.8

$25.4

$4.1

$4.6(22)%
14%$27.2

$26.7

‘08 ‘09 ‘08 ‘09

(2)%

($ in billions)
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Technology leadership … 
investment programs

($ in millions)

• Gas & Steam 
turbines

• Renewables

• Nuclear

• Subsea

• Electrification

‘09-‘12 key 
programs

Programs %
of sales 2.4%

2.7%

3+%

‘06 ‘09 ‘12

$2,100

$1,850

$1,285Investment $
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Patent creation

457

720

665
YTD

’06  ’07     ’08   ‘09

390

Accelerating innovation … for competitive advantage 

Engineering 

Innovation Award

Patent applications 810

• Curiosity

• Innovation

• Ownership

• Discipline

• Urgency

Awarded quarterly
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• Enhance product competitiveness

• Drive bolder services initiative

• Scale businesses to win

• Expand profit horizons in big spaces

• Build out profitable new business models

• Deliver for shareholders

Strategic imperatives
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