
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
 
 

 

 

March 4, 2009 

To the investment community: 
  
Recently claims have been made that GE will be required to raise new capital near term. This is pure speculation, 
is inaccurate and is not based on any input from our company.  
  
GE has acted aggressively during the current global economic crisis to strengthen our capital base and significantly 
increase sources of liquidity at GE Capital.   
  
GE has a balanced portfolio of businesses and broadly diversified assets in terms of class, customer and geographic 
distribution.  We are well positioned to weather this downturn.   
  
 Below are facts that address this recent speculation directly: 
  
GE has a stronger capital position with ample liquidity 
  

• With the 1st quarter $9.5 billion capital contribution, GE will have contributed $15 billion of capital into GECS 
over the last 6 months. GECS will have $63 billion of total equity, $34 billion of tangible equity and $36 billion of 
cash.  

• As a result, GECS ratio of tangible common equity to tangible assets is 5.3%, which compares very favorably 
to other financial service institutions.   

• Reducing the GE dividend in 2H ’09 will result in $4.4 billion in incremental cash in the second half of 2009 and 
about $9 billion annually.  

• As committed in December, we have further reduced our commercial paper to $60 
billion and have completed 71% of our ‘09 long term debt issuances.  

• We have de-levered our balance sheet. Our debt/equity ratio will decrease from 8 to 1 to 6 to 1 (including 
hybrid debt).   

• We have ~$70 billion of remaining capacity under the TLGP and ~$98 billion of access to the CPFF if necessary.   
  
Currently, we have no plans to raise additional equity. In the unexpected event that GE Capital requires additional 
equity, we have a number of options to satisfy that need without seeking external capital.  
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We have stress-tested our financial service portfolios and do not see the need to raise additional capital.  We plan to 
present results of these tests at our upcoming earnings webcast to further demonstrate the quality of our portfolio 
and ability to absorb potential losses in this difficult environment.  Over the last several months we have significantly 
increased disclosure regarding our financial services businesses.  We are committed to continue to enhance disclosure 
and transparency for our investors in the future. 
 
We know these are challenging times, please be assured that we are taking the steps to ensure we keep GE safe and 
secure during this tough economic environment. 
  
Please let JoAnna or I know if you have questions.  
  
Thank you, 

 

 

 
GE (NYSE: GE) is a diversified infrastructure, finance and media company taking on the world’s toughest challenges. From 
aircraft engines and power generation to financial services, medical imaging, and television programming, GE operates in 
more than 100 countries and employs more than 300,000 people worldwide. For more information, visit the company's 
Web site at www.ge.com 
 
Caution Concerning Forward-Looking Statements: 
"Results are preliminary and unaudited. This document contains “forward-looking statements”- that is, statements related to 
future, not past, events. In this context, forward-looking statements often address our expected future business and 
financial performance, and often contain words such as “expect,” “anticipate,” “intend,” “plan,” believe,” “seek,” or “will.” 
Forward-looking statements by their nature address matters that are, to different degrees, uncertain. For us, particular 
uncertainties that could adversely or positively affect our future results include: the behavior of financial markets, including 
fluctuations in interest and exchange rates, commodity and equity prices and the value of financial assets:  continued 
volatility and further deterioration of the capital markets; the commercial and consumer credit environment; the impact of 
regulation and regulatory, investigative and legal actions; strategic actions, including acquisitions and dispositions; future 
integration of acquired businesses; future financial performance of major industries which we serve, including, without 
limitation, the air and rail transportation, energy generation, media, real estate and healthcare industries; and numerous 
other matters of national, regional and global scale, including those of a political, economic, business and competitive 
nature. These uncertainties may cause our actual future results to be materially different than those expressed in our 
forward-looking statements. We do not undertake to update our forward-looking statements.” 


