General Electric Capital Services

Risk Management & Portfolio Quality

Well diversified portfolio with broad spread of risk,
supported by seasoned risk leadership and
rigorous processes

“This document contains “forward-looking statements”- that is, statements related to future, not past, events. In this
context, forward-looking statements often address our expected future business and financial performance, and often
contain words such as “expect,” “anticipate,” “intend,” “plan,” believe,” “seek,” or “will.” Forward-looking statements by
their nature address matters that are, to different degrees, uncertain. For us, particular uncertainties that could adversely
or positively affect our future results include: the behavior of financial markets, including fluctuations in interest and
exchange rates and commodity and equity prices; the commercial and consumer credit environment; the impact of
regulation and regulatory and legal actions; strategic actions, including acquisitions and dispositions; future integration of
acquired businesses; future financial performance of major industries which we serve, including, without limitation, the air
and rail transportation, energy generation, media, real estate and healthcare industries; and numerous other matters of
national, regional and global scale, including those of a political, economic, business and competitive nature. These
uncertainties may cause our actual future results to be materially different than those expressed in our forward-looking
statements. We do not undertake to update our forward-looking statements."
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Risk management

v’ Diversified portfolio - broad spread of risk, managed exposure limits

v" Senior secured financings - disciplined underwriting to GE “on book” standards
- Collaterals GECC knows well - 2 decades of experience

v’ Conservative asset residuals - ~500 experienced asset managers - market
intelligence & redeployment capabilities

v’ Significant commitment of people resources - ~16,000 globally
- Senior risk officers have over 25 years experience

v Data-driven analytics - identify & monitor key risks, measure capital & leverage

v’ Rigorous process approach - detailed approval authorities, GECC Board reviews

Disciplined approach to managing risk
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Risk approach

Underwriting basics Engage early with problems Infrastructure/governance

Underwrite Active portfolio Enterprise risk
to hold monitoring framework

Senior secured
Commercial
financing

Early warning

signals Risk appetite

Simple product Workout Granular
structures and restructures portfolio analytics

Manage
concentration

Portfolio aggregation

Line management and reporting

GE domain Reallocation Policies
expertise of resources documentation

Continued strong risk management with expanded toolkit
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Consumer Portfolio

3Q'10 - $1668
Product

Other
Sales Finance

JVs 10%

Personal

Loan
Auto

Small and
Medium
Enterprises

Mortgage Cards

Geography

Asia

North America
Eastern

Europe

ANZ

Latin
America

U.K. Western
Europe

>70% International
~22% in developing markets
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Commercial Portfolio

3Q'10 - $3488B

Industry sectors Collateral type
Hotels Restaurants & Trucking Others A/c Rec and Inv
Leisure Commercial Airlines Energy Generation/Distribution

Health Care 4%
5% Cash Flow
FF&E and Other

Energy Equipment

6% 8%

Automotive

Corporate Jets
Machinery &
Equipment Transportation
Equipment

Real Estate

Comm.
Real Estate

Healthcare Equipment ' goy
& Facilities

Franchise

Others Specialty Retail Fleet Vehicles

. . Dealer Inventory
Business Services

Comm. Aircraft

55% less than 6% Diversified portfolio in
industry weighting - 55 long-standing GECC
industries collateral types
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GE Capital reserves

($ in billions)

Allowances
for losses $8.9

Commercial

Consumer

3Q'10 20Q'11 3Q'11
Coverage:
Reserves 2.75% 2.29% 2.22%
Non-earnings 74% 69% 68%

Environment continues to improve
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