





Technology Infrastructure

Around the world, we are helping build
healthcare, transportation and infrastructure
solutions. Many of GE's fastest growing
businesses are in this segment.

Aviation produces, sells and services jet
engines, turboprop and turbo shaft engines,
and related replacement parts for use in
military and commercial aircraft.

Enterprise Solutions offers protection and
productivity solutions to some of the most
pressing issues that industries face: safe
facilities, plant automation, power control
and sensing applications in the operating
environment. From home to industry to
national security, our technology covers the
full spectrum of security solutions.

Healthcare has expertise in medical
imaging and information technologies,
medical diagnostics, patient monitoring
systems, disease research, drug discovery
and biopharmaceutical manufacturing
technologies. We are dedicated to
predicting and detecting disease earlier,
monitoring its progress and informing
physicians, helping them to tailor individual
treatment for individual patients.

Transportation manufactures high-horse-
power diesel-electric locomotives, including
the Evolution Series™, the most technologi-
cally advanced and most fuel efficient
locomotive.

Capital Finance

Capital Finance offers a broad range of
financial products and services worldwide.
Services include commercial loans, operating
leases, fleet management, financial programs,
home loans, insurance, credit cards, personal
loans and other financial services.

Our Businesses

Energy Infrastructure

Energy Infrastructure is a leader in the field
of development, implementation and
improvement of products and technologies
that harness resources such as wind, oil, gas
and water.

Energy serves power generation, industrial,
government and other customers worldwide
with products and services related to energy
production, distribution and management.
We work in all areas of the energy industry
including coal, oil, natural gas and nuclear
energy, as well as with renewable resources
such as wind and solar energy.

Oil & Gas supplies technology-based
equipment and services for the entire oil and
gas industry - from drilling and completion to
production, transportation, refining,
processing, petrochemicals and plastics.

Water & Process Technologies offers
water treatment solutions including the
supply and related services of specialty
chemicals, water purification systems,
pumps, valves, filters and fluid handling
equipment for improving the performance
of water, wastewater and process systems.

NBC Universal

NBC Universal is one of the world's leading
media and entertainment companies in the
development, production and marketing of
entertainment, news and information to a
global audience.

Consumer & Industrial

Consumer & Industrial provides a range of
products including appliances, lighting and
industrial products. We also provide custom-
er-focused solutions centered on the delivery
and control of electric power, and market a
wide variety of commercial lighting systems.
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“We are on track to meet our September 25 revised guidance for the full year, adjusted for dilution. We have taken a
number of steps to protect investors from the downside risk in financial services, and we have ways to mitigate potential
disruptions in infrastructure and media markets, but the environment remains challenging. We have big backlogs, great
products, stable service revenue, strong operating discipline, an unmatched global position and multiple revenue streams.

As a result, the Company is well positioned to perform in a very difficult environment, and our Board has approved our

plan to sustain the GE dividend through 2009.”
— Jeff Immelt, Chairman & CEO, October 10, 2008

3Q'08 Segment Performance (Continuing Operations)

,,,,,,,,, Revenue ~ SegmentProfit-al
Winmilions) ] S S Ve
Energy Infrastructure $9,769 32% $1,425 31%
Technology Infrastructure 11,450 9 1,900 2
Total Company NBC Universal 5073 35 645 10
Total Year 2008 Outlook Industrial (ex. C&l) 26292 21% 3970 12%
{$inbillions - except EPS) Capital Finance 17,292 2 2020 (33)
_ Consumer & Industrial 2,989 (6) 47 (82)
Earnings 19.5-21.0
EPS 1.92-2.07 Corporate eliminations, taxes 661 (1,560)
o _ and financial charges
Continuing Ops basis
TOTAL COMPANY $47,234 11% $4,477 (11)%

(a- Capital Finance on an after-tax basis.

This document contains “forward-looking statements” — that is, statements related to future, not past, events. In this context,
forward-looking statements often address our expected future business and financial performance, and often contain words such
as “expects,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” or “will.” Forward-looking statements by their nature address
matters that are, to different degrees, uncertain. For us, particular uncertainties which could adversely or positively affect our
future results include: the behavior of financial markets, including fluctuations in interest rates and commaodity prices; strategic
actions, including dispositions; future integration of acquired businesses; future financial performance of major industries which
we serve, including, without limitation, the air and rail transportation, energy generation, media, real estate and healthcare
industries; unanticipated loss development in our insurance businesses; and numerous other matters of national, regional and
global scale, including those of a political, economic, business, competitive and regulatory nature. These uncertainties may cause
our actual future results to be materially different than those expressed in our forward-looking statements. We do not undertake
to update our forward-looking statements.
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