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PRESENTATION

Operator

Good day, ladies and gentlemen, and welcome t&G#reral Electric second quarter 2009 earningsecen€e call. At this time all participants
are in a listen-only mode. | will be your conferermordinator. (Operator Instructions) As a remirttles conference is being recorded.

| would now like to turn the program over to yowshfor the conference, Trevor Schauenberg, thef\Gommunications.

Trevor Schauenberg - General Electric - VP, Investor Communications

Good morning and welcome, everyone. JoAnna amd pieased to host today's webcast. Hopefully yatetthe press release from earlier this
morning and the slides are available via the webc@ke slides are also available for download amohtipg on our website at
www.ge.com/investor. If you don't see it pleasea®ti. As always, elements of this presentatiorfareard-looking and are based on our best
view of the world and our businesses as we see tbday. Those elements can change as the worldyebaplease interpret them in this light.
We will be reviewing the GE press release fromieatbday and have time for Q&A at the end.
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For today's webcast we have our Chairman and C&0lndmelt; our Vice Chairman and CFO Keith Shednd our Senior Vice President and
General Counsel, Brackett Denniston. Now | woute kurn it over to our Chairman and CEO, Jeff Intmel

Jeff Immelt - General Electric - Chairman, CEO

Thanks, Trevor, good morning, everybody. On thst fpage the overview, despite a difficult globebeomy we're pleased with our results.
Overall earnings of $2.9 billion, Energy and Tedbgy, Infrastructure continue to perform. GE Calpitaprofitable and media and C&l
basically were down versus last year. Our execusiorery good. Our cash flow is ahead of plan. Weenerated $7.1 billion from industrial
cash flow year to date. We were able to do subatasstructuring in the quarter. Our margins weasically flat year-over-year and our backlog
remains strong, and we announced during the quseteral investments in new products, technologyers, R&D spending in '09 is greater
than '08. We're pursuing stimulus projects, sodadlyi all the things that we said we were goingltoin the last period of time we've really
executed on in this cycle.

If you look at the environment and the global lazag® not much has really changed from how we sat BEPG. Unemployment, CapEx,
commercial credit all remain challenging and wekeing growth in selected markets. Parts of thbeglre still robust. China and the Middle
East, India, places like that. Deflation is helpmg margins. Importantly customer usage helpsseuvice business. Existing assets are being
utilized early, and we get great traction in segsicStimulus was really a non-factor in the firaff tout we see momentum building. And the
capital marks are improving. And then all thesegdbiwe talked about at EPG are underway.

We talked about on the next page how we were goirgxecute through the recession. The operatimgewark for the Company. I'll give you
an update on where we stand on each one of thass.fiVe really talked about three things. Makirig) Gapital safe and secure, outperforming
in a tough economy, and strengthening the balaheetsl'll go through some of the details and upslain the second quarter in the next few
pages.

First on GE Capital, safe and secure, we reallehaade substantial progress on leverage, fundimyjffee balance sheet. First on long-term

debt funding, '09 is done. '10 is partially doned 2010 we plan to have done by the end of this. Y9a plan to issue more on guaranteed debt
this year. Commercial paper is already at our yeartarget, and cash plus backup lines are moredbable our commercial paper. So we're

very strong there. We've reduced our leverage@adb.l. Our tier 1 common ratio is equal to thersgest banks. Our ending net investment
we've already achieved at roughly $500 billion, 8% goal. We expect that to trend lower in thetrieo quarters. Our collections are strong,

and we'll show you a lot of detail about GE Capitalduly 28, but we feel very good about how westecuting in this cycle.

On the next page just talking about orders andlbgckve had about $18 billion of second quarteesdslightly below first quarter and down
about 23% FX adjusted versus last year. We're davaut 16% year to date. The backlog remains strbing.orders were about the same level
as '06 and '07. Backlog remains very strong at $il6en.

If you just look at the orders in some context veel la record first half of '08. That was really freak of what we saw for major equipment
orders. We built $30 billion of backlog over thetldour years so we really expected orders to lendeven without the recession. A couple
positives about where we stand with major equipraunt cancellations are very low. Our cancellatiares like $100 million. So extremely low.
We're holding almost $12.5 billion of progress, ancbuple things that | think bode well for the ngix months, on energy we're really working
the commitment to order conversion. The productencredit on wind just was clarified in the lastek or so, so we think that's going to
improve the order scope in the second half. Anddlughly $8 billion we took in commitments in thar® Air show will convert to orders over
the next six months.

If you look at our backlog conversion rate and entrorders and look forward, maybe 12 months, andtlink about the fact that about two-
thirds of any given year's revenue convert fronklmay; and the other third represent current yedexs, we look at a rough estimate for 2010 at
about, with equipment he revenue down about 1068,Isomewhere in that range. Just because we haheestremely high backlogs right
now. Meanwhile service continues to perform asrg tgh level up 4%, orders year to date. We ha@ $idllion of new CSA additions in the
second quarter. The service story continues tebgstrong. If you look at the next page we'll jtzdte a little bit of a deeper dive on service.

Service in the quarter grew in revenue, margind,lztklog. Four of our five major service business#l be profitable for the year. Energy, we
see momentum building in the second half of the wsacontractual services continue to accelerateand gas would have been positive in the
first half on an FX-adjusted basis but we see gmodhentum in the second half. Aviation had sparéersrup 10% in the second half so that
bodes well for second half, and health care, we&eing customer outsourcing, so we're see goingceerevenue growth there. And
transportation, you guys have all read about thetfeat there's probably, that the industry hasbea3400 locomotives parked. About 30% of
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those are GE. Despite that our service earninge wely down about 5%. So this is about a littlerbdre than 75% of our total industrial net
income with high visibility, well positioned for ¢hfuture for 2010 and beyond. We just think fromeistor standpoint this just gives us great
strength when we think about where we are andipositl for the future.

Quick update on stimulus and global growth. Firghvetimulus. We talked about at EPG having abdi@0$billion potential from a stimulus
standpoint. Almost nothing has come out from tlisas. The major buckets are clean energy, affdedhbalthcare, and then a scattering of
other projects. We're seeing some early wins inrsgral with orders up 70%. Again, as we said, thed tax credits have been clarified. China
spending is very strong. We're starting to get sbidding on health information exchanges and wefreing some decent activity around the
nuclear business. If you look at it from a glob&nsipoint, some of the global regions are stilr@xiely strong. China was up 31% in the
quarter, India up 46%, Middle East up 10% desigefact that we're only beginning the Irag shipmeartd order completion. So the major
initiatives are underway. Our 2009 product spengisWe think it's in the right places and we thiinis bodes well for the future.

The next two charts give you an update on the diaecin the quarter. Again, we feel pretty good atbloow the team is executing. The second
quarter margins were basically stable at about%6\W/e saw good margin expansion at the contributi@mgin level. Our service margins
expanded by 3 points. The head wind really in NB&UKeith will cover in a minute come fundamentdiiym impairments. We have very
aggressive base cost reduction, we're on track % base cost reduction for the year. Our seqoader base cost reduction was 14%. And
we see a lot of this momentum carrying forward itite future. Lastly on restructuring, we've donewk$5 billion restructuring since 2007.
We're evaluating another $2 billion of restructgrimith about a two-year payback. These are mouetsiral and focused and again we think the
more restructuring we can do this year position$02fbr improved outlook for earnings and beyondttsat's really what the goal is, is to
continue to take costs out of GE.

Lastly, cash has been a very strong story in tleetgu We generated $4.3 billion of cash in therigwaAs you all know, the GECS dividend is
zero for this year. Our working capital was redubgd$2.3 billion, more than offsetting the reduntim progress payments. Historically we
generate about 40% of our cash in the first hathefyear, so at $7 billion it puts us well on eay to the 14 billion to $16 billion goal for
industrial CFOA for the year. We have about comsaéd cash of $52 billion at GE, in addition tol$tion in the quarter. With the dividend
reduced from 6.7 to $2.3 billion, starting in theesnd half, that generates really surplus casherrs¢cond half, and we'll save $13 billion of cash
in '09 and 10. So this is a great story, and agasmteam is executing well. | would say we're @hefaplan here with very solid prospects for the
rest of the year. With that, let me turn it oveKisith to take through the business and the busipedormance.

Keith Sherin - General Electric - Vice Chairman, CFO

Jeff, thanks a lot. I'm going to start with themsoary of the second quarter. On the left side ésstimmary of continuing operations. Revenues
of $39 billion were down 17%. Down 12% ex FX. | kmthere's been some discussion on our revenue muilMegre not giving guidance on
revenues. The revenues were right in line with @@rexpectations. Industrial sales of $26 milliorrevdown 7. Financial services revenue of
$13 billion were down 29. We earned $2.9 billionnef income in the quarter which was down 47%. ilBgsper share, we earned $0.26, and
that includes the cost of the preferred dividermhut $75 million. As Jeff covered the total cagiwfifrom operating activities was $7.1 billion
which was a great result for our first half.

For tax rates the consolidated tax rate for thersgquarter 7%. This rate is down from 2008 dusidaificantly reduced pretax income. As you
know the lower pretax income is principally driviey the GECS loss provisions. For GE the secondteueate of 26% was flat with last year
and for GE Capital because there's a large taxfibemal a pretax loss we're dividing a negativeabgegative, we end up with a very high
positive rate for the quarter. There were no sigaift one-time tax items in the second quarter@abad in the first quarter.

On the right side are the segment results. Ouastrfucture businesses had $3.6 billion of segmmiit.pThat was flat with last year. NBC was
down 41%. I'll cover the details of that in a feages. GE Capital Finance earned $590 million iriny&149 million pretax income which was
a good result for the quarter, and C&I had $111%ionil pretty good result for them. I'll cover thaginesses over the next several pages. And
before | get into the specific business resuligamted to do a summary of the second quarter iteatsmpacted the quarter.

First we had a transaction gain of $200 million dférfrom a gain in GE Capital. We acquired a collitrg interest in BAC, which is a leading
Central American bank where we already own 49%het.tThat change in control resulted in a gain thas reported in Capital Finance.
Second, we continued to fund restructuring projeziswer our future costs. We're taking out adbtosts in the Company as Jeff showed you
on the base cost improvements. We had $0.03 aftaftecharges in the quarter. They were recordembigiorate. The reductions were aligned
by business. | thought it would be helpful to jgste you where the cost-out activities were. Tedhastructure had $77 million, Capital Finance
had $74 million, C&I had $37 million, Energy Inftascture had $24 million, NBCU had $8 million, atté balance was in corporate.
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And then third we had $400 million of after-tax keand impairments which included several iteme listed the biggest items on the right
side. The largest negative items were $110 milNoite-down of our position in Cosmos Bank in Taiw&te had $96 million of commercial
real estate equity impairments. We had an $85aniliieasury negative mark as our credit spreadsoieg in the second quarter, and we had a
$56 million write-down of our after-tax remainingake that NBCU held in lon. We wrote off the rektre stake, 100% written off now. Those
were partially offset by a positive mark of $139limn on our stake in Genpact. So we continue vestiring, as Jeff showed you we're going to
continue to do restructuring in the second half an2010 and in the quarter the restructuring ntbem offset the gains that we had which were
principally the back gain in GE Capital.

| will start with a few pages on Capital Financeuyshould be aware that we have a webcast schefiul@desday, July 28, from 8:30 to 10:30
in the morning and we are going to give you a monchie detailed update on GE Capital. For the quaitke Neal and the team earned $590
million. That was down 80% from last year but wenkhit was a solid quarter given this environmeRévenues of $12.8 billion were down
29%. The revenue decline was driven by lower as3état's 12 points. As we shrink GE Capital tha#isl an impact on the top line. We de
consolidated Penske. That was about 6 points. gfoeichange, with a stronger dollar, hurt us afqubints. Assets of $557 billion were down
11%. Year-over-year assets are down $71 billiomrd6% ex foreign exchange so if you just look ie #econd quarter assets were down $10
billion ex exchange. So we continue to make pragvéth collections exceeding originations.

The business results are in the bottom left. Letstaet with Consumer. Consumer, you can see hadesggprofit of $243 million, that was
down 77% from last year. The decline in earnings didven by higher credit costs of $660 million0®2million of lower tax benefits, partially
offset by the back gain in the Cosmos write-off ethl covered on the previous page. That's a camisheme. Higher credit costs throughout
each of these businesses as we go through thédndisegments.

In terms of the specific consumer business | dme these numbers on the page but | will covesetipieces. One, the US consumer, two, UK
home lending, and then three, our global banksctt&umer had a very strong second quarter. TheddSumer business earned $153 million
positive in the quarter. That was still down $88lion from last year, and that was driven buy higbeedit costs of $190 million partially offset
by lower operating costs in the business but thetfSumer losses and impairments are trending bibleweutlook case that we showed you on
the March GE Capital meeting. So a very good petwéorce in US consumer. UK home lending had a logi65 million in the quarter. That's
driven by higher credit costs of $293 million. Wresiieased our reserves as a reflection of the hidglerquencies that I'm going to cover in a
few pages. If you look at the total non-US mortglggses for us globally those are trending slightjyow the fed base case. There have been
some recent positive signs in the UK housing maletety, but the U.K. book is the one out of thetsll mortgages that remains under pressure
for us.

Our banks made $251 million in net income in thartgr, that was down 48%. Again, driven principdijyhigher credit costs up $190 million.
If you look at the banking businesses the lossdsrapairments are trending above the fed basetbasae showed you in March.

Moving to Commercial Real Estate, you can see tisiness had a loss of $237 million in the quartevrdfrom almost $500 million of earnings
last year. The decline is driven by $275 millionhogher credit costs and impairments, and $380ianilbf lower gains. We did sell some
properties in the second quarter, for the quarkerseld 49 properties for $245 million with a sngdlin, $23 million. We also increased our
reserves by $175 million in real estate. That'sfeection of the higher delinquencies in non-eagsime're seeing. And for real estate our credit
costs and impairments, if you compare to the caitiases that we did in March, they're running beloevfed base case but we're still very
cautious obviously about the real estate outlo@k.d@mmercial lending and leasing the businessega$233 million in the quarter, that was
down 74%. Again, the earnings decline was drivehigier credit costs of about $300 million. Lowereearnings, assets are down about 14%.
In terms of the loss outlook for CLL it's trendit@just lightly above the fed base case. For thidoads, you can see GECAS had another solid
quarter, earnings of $286 million were up 3%. Wdeshthe quarter with only two aircraft on the grdum Energy Financial Services, down
60% driven by $100 million of lower gains in theagter.

So the portfolio quality is good there with flatmearnings. If you look overall, the summary foe thverall losses and impairments for GE

Capital through the first half were running jusgiktly below the fed base case that we outlineklamch. We're also running ahead of our overall

cost-out projections. For the year we expect cogings to be more than $3 billion that we said vixglde in the first quarter earnings so the team
is doing a really good job of controlling the coftext I'm going to turn it over to Brackett Dertois our Senior Vice President and General
Counsel, to talk about financial services reguiateform.
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Brackett Denniston - General Electric - SVP, General Counsel

Thanks Keith, good morning. As many of you know tteasury issued a white paper about a month agthwutlines a sweeping proposal for

financial services reform. It's probably the masésping proposal in US financial services histdt'y.main features as many of you know, are it
designates the Federal Reserve Board as a systeguilator including what the paper calls tier Jafinial companies. And it will be advised in

that capacity by a council of regulators, the baegulators, the securities regulators and others.

It includes consolidation of the banking regulatahe office of thrift supervision and controllef the currency but not consolidation of other
agencies like the SEC and CFTC. In connection #hithconsolidation of banking regulators it calls fiee conversion of thrifts and ILCs to
national banks regulated by the national bank sig@r It has market reform over things like setization and credit default swaps. It includes
resolution authority over big financial institut@ra bankruptcy-like process run by the FDIC. Artabis very broad consumer reform regulation
proposed in it including a consumer financial pret§lcommission.

Now, one of the dozens of proposals in the whiteepas one that would require separating existingricial from nonfinancial companies,
whether they be tier 1 financial companies, howehiat ends up being fleshed out. ILCs, or thrifisd there's a five-year transition period.
We're quite clearly opposed, as we said publicyhis proposal. These structures were certainyareause of the crisis, and the proposal would
also unnecessarily affect important sources ofitendt a time when the country needs lending. Anthée past these existing structures have
been traditionally handled by grandfathering them.

We've talked to a number of people in Congress,veglde heard considerable skepticism about marthefeatures of the white paper, but
particularly on this aspect of the white paper, amdve also heard considerable support for the ade®t breaking up the existing structures,
grandfathering. Now, the proposal is of course thst beginning. And what will emerge from Congrest be quite different from what is
proposed. This is often the case. Congress widl taler now and it will be a long and complex prec@sobably lasting into 2010. At the same
time, | make two quick additional points. First, 'mesupportive of systemic regulation, and moreula&n is certainly something we prepare
for. Second, nothing in the proposal changes owimgdforward with a smaller more focused GE Capial ace said, the proposal is still early
stages, and we're advocating very intensively forpmint of view. I'm now going to turn it back ave Keith.

Keith Sherin - General Electric - Vice Chairman, CFO

Thanks, Brackett. I'm going to cover a few morggsaabout GE Capital, volume, and asset qualityresetve levels and then wrap it up and go
into the industrial businesses. The first pagebisud how important GE Capital is as a source afidiify for US businesses and consumers. If
you look at the first half of 2009, we've done $filon of volume, and these have been at attraataturns for us. The financings are critical to
our customers as we continue to support them tlirolig downturn, and more importantly, if you lodkthe way back since January of 2008
we've extended $155 billion of new financings to commercial customers and $127 billion of credibver 50 million consumers. Importantly,
we're not just supporting existing customers but nastomers as well. In the first half of this year added 16,000 new commercial customers
and now support 23,000 new small businesses througtetail program. So we have broad reach. Weigeca lot of funding to a lot of capital
that funds a lot of mid market and small and medgized businesses in this country. Lastly, we'ventaged our leading position in larger key
markets where we have deep domains. We're suppaititually every US airline and maintaining leastéip position in debtor in possession
bankruptcy financing, healthcare financing and gyénfrastructure financing. So still a lot of léng activity going on and providing a lot of
capital to the markets, especially in the US.

Next is an update on our delinquencies in non-egmiOn the left side is the commercial equipmiratnfce data. You can see the 30 plus day
delinquencies for equipment are down 6 basis pa@mnt32 versus Q1. This is a positive signal obvipder the commercial book. That was
driven by a decline in delinquencies in the Amesigdere 30 plus went from 2.81% to 2.45%. So werg interested in watching this trend
and seeing how this develops as we go through ¢he. yrhat was partially offset by, we had somedased delinquencies in our Asia and
European equipment books. We continue to see peessunon-earnings, up 18 basis points versusittstegliarter but again the pace of that
growth has also leveled off a bit. It's driven kyi®r secured loans where we're well collateralized

In terms of real estate, which is not in the delieicy for the equipment bar up above, the linehgve, delinquencies increased up to 4% on the
real estate book and non-earnings are up to 2.9%.Cén see we continue to see pressure in the caaineal estate book, and then finally for
the verticals the delinquency in non-earnings viagcally stable with Q1 which continues to perfaeny well.

On the right side is the consumer data, and thisally developing into the two different categerigy type of exposure. We broke out mortgage,
global mortgage, and non-mortgage because lossigaare so different. You can see the improvemiantise non-mortgage delinquency as



FINAL TRANSCRIPT
Jul 17,2009 / 12:30PM GMT, GE - Q2 2009 General Electric Earnings Conference Call

the delinquency went from 6.02 in the first quademwn to 5.73 in the second quarter and that'dyrealven by North America. The North
American delinquencies are down 14 basis point8.96%. We're seeing better entry rates in delinguelt's the lowest we've seen. We're
seeing improved late-stage collection effectiven&he non-earnings balance was flat to the priarigy, and the reason the rate is up a little bit
is because the balance is down. So as a perceatlittle higher, but we are getting the benefialbthe underwriting actions that we took last
year as well as some seasonality benefits.

And then the second category here that you lookratthe mortgage, the global mortgage assets. Wtnue to see growth in 30 plus
delinquencies and non-earnings. UK mortgage boalesimost of the changes, and I'm going to coverreserves versus non-earnings in a
minute. So overall in a pretty tough environmerg, ave seeing some leveling off in both the equigraed the US consumer delinquencies, and
we're going to be monitoring those trends throumghthird quarter to see if we can really see they'te solid trends here as we go forward. But
some positive spots in the book.

Next is an update on reserve coverage. We hadyageerd quarter for reserve strengthening. Our giowi for losses was $2.8 billion in the

quarter, and while write-offs were up $300 millitm $1.9 billion we still added $900 million to oloss reserves. So a 50% increase in
provisions versus the write-offs. We increasedreserves in both the commercial and the consumek. iReserves increased by $500 million,
and the commercial book increased our coverageadtd 3%. We increased our CLL reserves by $33lomi and we increased our real estate
reserves by $175 million quarter two versus quanter.

If you look at the consumer we increased reseryeB0 million. You can see the consumer coverageincreased for both the U.S. retail and
the non-US mortgage. So overall coverage with $8lién of allowance is up 22 basis points verdus first quarter, up 74 basis points versus
year ago, and we're well on track to get to 2% plugear-end.

Next is an update on how we think about the noniegrassets and our reserve coverage. These acallyathe same charts that Jeff Bornstein
covered during the March 19, meeting. | showed §mse charts for Q1 and now we've updated the martheough Q2. The left side is
commercial. Non-earnings ended the quarter atl$ifidn. It's up $1.9 billion from Q1. It represan?.9% of our financing receivables. The bars
show the benefit of being a senior secured lenferexpect $1.9 billion of non-earnings to have 1G@&overy. We have another $1.2 billion in
some type of workout where we expect full recové¥e'll have a renegotiation, some changes to tloeidents and terms, and then we have
another $1.9 billion where we're protected by thateral value. Significant amount of work. Ouskiteams are working to make sure they
work through this loan book. At the end of the diagt leaves you with what we think of as $1.4 diiliof estimated loss exposure today. You
can see we have 173% coverage against that witreearves.

On the right side of the consumer non-earnings6od $nillion they were up over $1.1 billion over Qépresent about 4.7% of the financing

receivables. The consumer dynamics are very diffdoetween the mortgage and the non-mortgage assék®e green bar represents our non-
mortgage non-earnings, principally the US retagiibess, the credit card business and retail smlasde. We have $1.7 billion of non-earnings
in that book. And we have $3.3 billion of reseragsinst it, 189% coverage. And then the remaintié#reonon-earnings on the global mortgage
book we expect $1.5 billion of that to cure. Witlr einderwriting positions we expect to recover $dl8on of exposure based on loan to value
position. You remember we underwrite these at aBouib 75% loan to value. Today they're at abogb 8&an to value as house prices have
declined globally and that gives us a lot of recpwalue. We have some mortgage insurance thatyece to recover on leaving us with an

expected estimate loss today of about $500 millkord 173% coverage without that. We believe wed@@priately reserved for non-earning

loss exposure. Again, we'll cover more in detaitlem 28, meeting.

So let me wrap up GE Capital with a recap of wheeestand through the first half. This frameworkhe stress case that we outlined in the
March 19, meeting. We've given you an update nowamh of our major businesses, where they staativeto the stress case. Some are higher
or lower than the fed base case in terms of wherane going on credit costs but overall we're tirgtb slightly below the estimated fed-based
case for 2009 on losses and impairments. More itaptly, we've completed a number of significanfars that we said we were going to do.
We're dealing with a tough loss environment andsivengthened our reserves while we've remainedtgiole. We've injected capital and
strengthened our capital ratios. We've dramaticafigroved our liquidity profile with commercial papdown and cash balances up. We've
completed our 2009 long-term funding. We've alrepofunded over 30% of our 2010 needs. As Jeff saidplans to complete the 2010
funding before year end, in 2009 we've issued $@min non guarantee debt, that's more than ahgrassuer, and we're shrinking our balance
sheet while we're still providing a lot of credit¢onsumers and businesses. Finally, we've bergpaeent. We are going to cover more detail
about GE Capital at the next update on the 28thcantinue that trend.

So next let me turn to the industrial businessesl avill start with NBC. Jeff and the team continteeoperate in a very challenging environment
for the quarter revenues of $3.6 billion were d@&%¥ and segment profit of $539 million down was dal#g6. | think the first thing to point out
is the overall performance is not as negative E®ks. I've tried to highlight that with the nunben the right side. $200 million of the decline
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year-over-year was driven by two items. First, ¢hems no repeat of the gain that we had last year the sale of Sundance. That was about
$113 million of benefit in '08. Second, we wrotd tife balance of our investment in lon which | stidt was about $95 million this year.
Adjusting for those two items, NBC was down abot#@n the quarter.

So if you look at operations as we go around the @iifferent numbers on the page here, cable coesirto deliver strong results. Revenue, $1.2
billion was up 3% and op profit of $595 million wap 7%, USA remains number one for the 12th cortsexquarter. Oxygen had a good
quarter, Bravo had a good quarter, and the cables mhannels had a very good quarter. MSNBC beat @Npfime ages 25 to 54 and total
viewers for the full quarter, first time ever. Atiteir profit was up 8%. CNBC remains the clear &xdd business news and profit was up 7%.

Broadcast had a tougher quarter. Revenues of $lliohbvere down 9%. Op profit was down about $Iillion and that was driven by lower
revenues on house versus last year and highertimests that we've made in new programming. Plusoibed media continues to be down year-
over-year. We're very pleased with the transitiwite Jimmy Fallon and Conan. They've been bettenary successful. The new development
that we've done for the fall shows have receivag pesitive feedback from advertisers. And the opfris very slow. | think everybody knows
that. Basically we're planning on retaining moneeintory as we go into the 2010 season.

Film did have a tough quarter. Revenues of $91%amilvere flat and op profit was down about $80liol. The main impact was driven by
fewer significant film releases to DVD versus setguoarter last year and then our second quarterenpgrformance was less than we expected
so that was down. Parks actually had a good qudrteks were up 13% in op profit. They had good costrols and they had some timing
benefit from Spring Break going into the secondrtgraversus first quarter last year.

Digital is a very good story. Continues to grow.liHwas the number two video site behind YouTube wartle thrilled to have Disney have

joined Hulu as a media partner. Finally, as | neei, we took the final write-down on lon whichlkg@anpacted us. If you go back to what we

said in Q1 we showed the operational view of NBG wapected to be down about 15 to 25% for the yhan the second half we expect to
have favorable comparisons from not having the Q@lgmcost in the third quarter plus other cost otida activities that the team has taken on
to provide more offset to the advertising market aome of the pressure from film.

Next is tech infrastructure. John Rice and the tdalivered revenues of $10.6 billion down 11%, seghprofit of $1.8 billion was also down
11%. Segment profit of $1.8 billion was also dowli%d You can see the key businesses on the botfbremie | will start with some details on
aviation.

2Q orders were $4.2 hillion for aviation, down 23Phe biggest drop is in major equipment obviousithwrders of 1.7, down 44%. We had $1
billion of commercial engine orders and $700 milliof military orders. The good news here is we kive a tremendous backlog. The major
equipment backlog ended the quarter at $21.3 bjllip 5% versus last year and only down 1% fronfitsequarter. Service orders were up 5%
in total. Commercial spares of $20.4 million a degre up 10%. And we had very strong contractualisersales from both Southwest and US
Airways partially offset by some lower overhauls GR6 cargo engines. None of the $3 billion engioe$5 billion service wins that were
announced at the Paris Air show have flown inteemsget as Jeff mentioned.

For the quarter revenue was down 6%, we shippedcéitnercial engines which was down 19%. That wataflg offset by 239 military
engines which were up 49%. Service revenue oveasl down 1% reflect the impact of higher contracseavices, mostly offsetting the lower
freight overhauls. And op profit was up 1% with paints of margin growth in the business driversbgices up 13%. We also had $79 million
last year of revenue share benefits that didneaepAnd without that the op profit for the entsegment would have been up 11%. For
healthcare, reported orders of $4 billion were dd4® down 7% organically. They were impacted bydtrenger dollar. Equipment orders
were down 15% with 5 points of decline from thesger dollar as well. The US orders were down 13&the non-US orders were down 7%
on an FX adjusted basis.

The pressure was pretty much across most of therrpapduct lines. CT, MR, x-ray, clinical, and MDafl down double digits. We did see
better orders performance from life sciences, upB%eadjusted surgery had a very strong quarteBA#. Service orders were up 2% on an FX
adjusted basis. China was up 11%, India was up 99%e see some strength around the globe but brevahue for the business in total was
down 9%. Equipment was down 15% along with ordexsservices were down 6%. That would have beerofian organic basis. Op profit of
$590 million was down 21%. We really were hit by tlower volume. We had some negative price, abétitil the quarter. Negative
productivity and services op profit was up 2% ia tuarter in that number. It's just a tough healta@nvironment that the team is dealing with
obviously.

If you look at transportation second quarter oraér3600 million were down 50%. Equipment orders jaist going to remain challenging as the
North American railroads have significant overcatyags Jeff mentioned. Service orders were alsectdt] by that, they're down 38%, driven by



FINAL TRANSCRIPT
Jul 17,2009 / 12:30PM GMT, GE - Q2 2009 General Electric Earnings Conference Call

both tough comparisons from some good parts ofdstsyear as well as the idle locomotives. Reveshmgn 11 driven by lower locomotive
deliveries. We had 119 this year in the quartesw®rl65 last year. Services revenue were down 6%ezn did a good job managing all that.
The op profit was down only 2% as we improved margite by 2 points offsetting lower volume with éaable price, more deflation and good
productivity. The entire tech infrastructure segmisnexecuting pretty strong cost out, doing a détrestructuring in a tough operating
environment, and even with that tough environmidr&,service op profit for the overall business wps %, showing the strength of the services
model here.

Next is Energy. John Krenicki and the Energy Infiacture team had another very strong quarter. Reae of $9.6 million were down 1%.

That's up 4%, if you adjust for the impact of FXtire quarter. And segment profit good leverage8 $illion, up 13%. If you look at energy, the

orders of 6.5 billion were down a third versus hesar. But basically flat with the first quartereWad 1.2 billion of thermal orders. They were
down 60%. We received orders for 26 gas turbinesuge58 last year in the second quarter. And ti@dtded 10 units for Iraq which totaled

about 400 million. We still have 30 more units twk as orders for the Iraq order. The thermal lmarkd 7.1 billion, that's down 10% from the
first quarter. Wind orders of 500 million were doé®% as well as customers basically are lookingHerfinalization on the stimulus terms and
conditions which happened last week. | think thgtgg to be a positive as we go forward with adbwind commitments that need to be
finalized. Wind backlog at 4.2 billion is still sing. Aero orders of 262 million were down 69%. Agaiough comparisons last year but
definitely slower. Service orders were up 12% dvibg energy services up 8 and wind, aero and nuitig¢atal up 21%.

For the quarter revenue and energy was down 1%%uwhen you adjust for FX. Equipment was up 5 aglises were down 6. We shipped 42
gas turbines versus 44 last year but pricing wa8%pWe shipped 680 wind units versus 672 last wethrpricing up 6%. Service revenues as |
said were down 6. Two things here, it was drivetidugh comparisons in the power adjacencies busifémt was up 23% last year. And it was
down this year and water services were down 18fuiflook at the core energy contract service bgsitieat performed very well with revenues
up 11%. Op profit was up 15% and that was driverstbgng pricing as | mentioned and good produgtiwte had 2.8 points in margin rate
growth in the energy business.

Oil and gas had another solid quarter. Orders @fbillion were down 10%. But it's flat when you aslj for foreign exchange. We had 390
million of orders for natural gas compression emept. That's up 4 times over second quarter last, yee're seeing a lot more activity in the
natural gas area. And that partially offset thedoarders that we are going to see in pipelinerafidery markets. Equipment backlog ended the
quarter at $6.5 billion, that's up $170 million stes the first quarter. Still growing the backlogoihand gas. Service orders were down 6% FX
adjusted driven by tougher comparisons from laat ye both parts and upgrades.

For the quarter the revenue was up 3. That waagtvolume growth in the petrochemical and refinegquipment segments. Service revenues
were down 6 but up 5% if you look at the FX flaByever year. Op profit up 11. Great volume andagpeoductivity partially offset by the
negative foreign exchange impact in the businessrdl another great quarter from the Energy Inftesure team and if you look, another
good service story, services revenues were dowttieatit in the quarter and op profit was up 3%.t8e service story really plays out in both
the tech infrastructure and the Energy Infrastmecaegments. Let me turn it back to Jeff.

Jeff Immelt - General Electric - Chairman, CEO

Great, Keith, thanks. Just want to wrap up witlo harts. One just kind of recaptures the Compaamdwork. When | look at Energy
Infrastructure, Technology Infrastructure and NB@ud kind of take a look at the second half andhallmarket dynamics we see we see these
as earnings being about flat for the total yea2@d9. | think at last December we gave a rangetof® The markets are tougher but | think the
teams are executing very well in this environm&at.we see about flat earnings year-over-year. Amgit@l Finance, profitable in 1Q and 2Q.
Keith outlined where we stand versus the varioeditcost cases and we've got, I'd say buildindidence around Capital Finance. And from a
corporate standpoint, C&I is performing better thes thought and seeing pretty good momentum irgosticond half. So we'll continue to do
restructuring within the context of the framewdbkt the team is really executing pretty well irstehvironment.

And then looking forward, | think we see kind of ma@f the same. | think we see lower equipmentsdale very solid service position with very
high margins. Continue to execute on cost out aokasing margins. And we think we'll see more fiefiem the global stimulus as we look at
the second half of the year. We will continue torba tough credit loss environment, but we'll haverofitable GE Capital and the funding is
solid and originations are strong. C&l is betterd amore restructuring. So | think the combination safrvices, productivity, margins,

strengthening GE Capital, this | think is a goodteat for GE as we look at the second half of tharyand into 2010.

Then just to wrap up, we continue to build a str@ugnpany for the future. | think if you look at vihae've done in the last three months we've
significantly strengthened GE Capital, liquidityiisgreat shape, funding is in great shape. Wetemgthened the capital ratios. We've increased
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reserves, we're generating profitable businessevéele to play offense, and we are really comohitteGE Capital, all the things Brackett said,
we are strongly committed to our point of view @ada smaller, but still strong GE Capital busin&¥gre running GE with intensity both on a
productivity and cash basis. | think the cash st®mery strong and the margins are still at 16.48ty high. Investing in technology and service,
we've got a service backlog of 122 billion. We'aeriched new products like batteries. Our technolgiget is up. We're winning globally
when you look at China, India, and the Middle Edgét're well positioned in some of the big themes ttthink will mean that we're working on
the right things vis a vis stimulus. | think ther@gany is stronger and we're well positioned fos tthallenging environment. So Trevor let me
turn it back to you.

Trevor Schauenberg - General Electric - VP, I nvestor Communications

Thanks, Jeff. Let's open up to questions now.

QUESTION AND ANSWER

Operator

Thank you. (Operator Instructions) Our first qi@stomes from the line of Terry Darling with GoldmSachs.

Terry Darling - Goldman Sachs - Analyst
Thanks, good morning.
Jeff Immelt - General Electric - Chairman, CEO

Good morning Terry.

Terry Darling - Goldman Sachs - Analyst

Jeff, you had mentioned 2010 equipment revenuebendgwn 5 to -- 10 to 15%, if | got that corregtdd'm wondering if you might make a
comment on how would you feel about the flow-thitowg that as well as any thoughts on the servidesof the business at this point?

Jeff Immelt - General Electric - Chairman, CEO

Terry, it's still early days to think about '1@itlagain, we make, as we said, 75% plus of allsirial earnings come from services. When | look
at services we see backlog building, we see gostbmer usage rates, things like low natural gaseprinean people that are working their gas
turbines harder, good productivity and things ltkat. Then | think when you look at the equipmedesa combination of restructuring --
relatively low margins on the original equipmenlesavery aggressive restructuring that we're dping good margin momentum, we think it's
a good one-two punch. Good service growth, goodaerevenue and good productivity.

Terry Darling - Goldman Sachs - Analyst

Sounds like on the services side, 2010, therdlsingpthat you see that would be obvious at thistpm drive that business from the profit
perspective when you layer in the restructuringré$fyou have to drive that down dramatically, jpssed on what you see right now?

Jeff Immelt - General Electric - Chairman, CEO

Terry, we're kind of out of the guidance businesg] thinking about 2010 but | sit here and sayevgot $122 billion of backlog, we've got
really young -- we've got the most energy efficiet and aircraft engines and gas turbines. Wasneell positioned as we can be in the type of
environment that we see today, really. With grésibility, and the service margins were up 3 pointthe second quarter. So we've got -- we're
seeing the productivity fall through. We're seeimg restructuring fall through. And we've got tissets we have are being worked pretty hard.
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Terry Darling - Goldman Sachs - Analyst

Just try to sneak a quick one on second halfatxindustrial, Keith, can you help us with thathat 26% rate, where we ought to be thinking?

Keith Sherin - General Electric - Vice Chairman, CFO

Sure, if you look at the way the accounting rulesk on tax we're supposed to be booking to whaestémate as our total year rate to be. If
you look at 26% for the half that's a pretty gostireate of what we think we'll have for the yeartfee industrial rate.

Terry Darling - Goldman Sachs - Analyst

I think you'd call that 29% last quarter. Is thestt mix geographically?

Keith Sherin - General Electric - Vice Chairman, CFO

We have some lower pretax earnings, so that dossme way affect the rate. We're getting a litts benefit from some of our global funding

structures because of interest rates and FX, loyit's going to be -- last quarter we had a littiteof a higher rate in the industrials remember
because the percent of GE Capital was so low iffitstequarter. So that raised it versus what vwaitiht the annual estimate was going to be. At
the half that's a better estimate.

Terry Darling - Goldman Sachs - Analyst

Thanks very much.

Operator

Your next question comes from the line of ScotviBavith Morgan Stanley.

Scott Davis - Morgan Stanley - Analyst

Good morning, guys.

Jeff Immelt - General Electric - Chairman, CEO

Hey, Scott.

Scott Davis - Morgan Stanley - Analyst

When you have an order book that softens like thiigt impact do you start to see on price?

Keith Sherin - General Electric - Vice Chairman, CFO

If you look right now, we've got a really strorgry in the order book, in the backlog on pricitfgyou look in the quarter Energy business had
5% price up, Oil and Gas had 1% price up, Aviati@s up 3, Healthcare was down 1, consistent witarelthey've been, actually lower than
what they've been last few years. Overall for thenfany we had 1.9% price up. So you are seeingysst®ng backlog that we're working off
of. In terms of orders as we go forward, for Endrgthe quarter, they were up 2.9%. Oil and gasdeaen about 1%. Engines was up 10%. And
Healthcare had pressure about 1 to 2%. So | dea'asything abnormal yet. | think you've got to iyabout supply and demand dynamics as
you go forward but right now we've got a very h@albacklog and we're protecting that. And the s dietthe quarter were pretty good.
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Scott Davis - Morgan Stanley - Analyst

Okay. Good. I'll ask a similar question for GE Galp You talked about higher credit costs but ologly you're booked I think a 30-year book
reprices every year. What's the typical lag, | gud®tween kind of your credit costs going up aadrypricing being able to follow and
strengthen to match that?

Keith Sherin - General Electric - Vice Chairman, CFO

Well, our pricing right no is already up. Everythithat we did in the quarter, we're getting 2.8 t@turn on investment sort of margins on the
volume that we did. We did about, in total, $33idml of unbooked volume in the second quarter auata 3 ROI. The one-third of the book

turning used to be at higher volumes than we'ragldithink you're probably going to deal with tldi bit longer time frame before you get the
book to turn based on the fact that the volumesiaven 40% year-over-year, Scott. But the margias the're getting today, with the estimates
of both our funding costs and our credit costseatteemely strong, and that's because cost of ¢apitping up for everybody, and people need
capital, and we're providing it.

Scott Davis - Morgan Stanley - Analyst

Okay. Thank you, guys.

Operator

Your next question comes from the line of NigekQuaith Deutsche Bank.

Nigel Coe - Deutsche Bank - Analyst

Thanks, good morning. You covered a lot of groimthe slides. One thing you didn't mention was,&id@ obvious question, are you seeing any
early impacts from the dislocation of CIT?

Jeff Immelt - General Electric - Chairman, CEO

It's a little early to have any real impact ontfiNigel. We'll have to wait and see. We don't cetapdirect well them in a lot of places, and then
there are some opportunity areas where we do haarap. We'll have to wait and see how that plays bthink it's a little premature to have
any type of impact off of whatever they ultimatéilyd as a resolution.

Nigel Coe - Deutsche Bank - Analyst
Okay. Secondly, within GE Capital, you made agtet positive pretax income at GECC, a (inaudildsy at GECS, the gap between the two

was wider than | expected. Was there anything ittkthbout in terms of why that -- why there's abaw#400 million gap between (inaudible)
finance pretax and GECC?

Jeff Immelt - General Electric - Chairman, CEO

Well, the biggest thing on the corporate costtugiog treasury, those were at a pretty normalraie for the quarter. We did have some of the
costs as | showed you on the impairments wereditrdasury line in the quarter.
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Nigel Coe - Deutsche Bank - Analyst

Okay. Finally, | guess interest expense within Gapital is big drop Q on Q. | think it's about 4llimnh, $5 million, is this the low point for
interest expense or do you think it could actugdya little bit low from here?

Jeff Immelt - General Electric - Chairman, CEO

I'm sorry, repeat that.

Nigel Coe - Deutsche Bank - Analyst

The interest expense within GE Capital, been altig. Q on Q I think it went from 5.1 to 4.5. Dowthink that's as low as it goes within GE
Capital or do you think the scope as going lower?

Keith Sherin - General Electric - Vice Chairman, CFO

We'll have to see what happens with the globatberark rates. We've had a decline in obviouslythedl short-term benchmark rates. That's
been a driver for a benefit as well as the lowdat thalances that we have. So you tell me what émetimark rates are going to be, but so fare
we've had a very good experience here in termgrafifg and interest costs have been favorable asaid.

Nigel Coe - Deutsche Bank - Analyst
Thanks a lot.

Keith Sherin - General Electric - Vice Chairman, CFO

The other thing I'd say in the Cap Corp. thertad $77 million | mentioned of restructuring, teah the Cap Corp. line as well. That may help
you, Nigel.

Nigel Coe - Deutsche Bank - Analyst

Thanks a lot.

Keith Sherin - General Electric - Vice Chairman, CFO

That's after tax.

Operator

Your next question comes from the line of Stevedlwith JPMorgan.

Steve Tusa - JPMorgan - Analyst

Good morning.

Jeff Immelt - General Electric - Chairman, CEO

Hey, Steve.
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Steve Tusa - JPMorgan - Analyst

So just getting into the, | guess zero -- flatighwth for the year now, instead of 0 to 5 inaework, | think if I'm adding the segments up
right you were down about 5% in the first half,czuld you just talk about the dynamics of withoivigg specific guidance, maybe what gets
better in the back half of the year for these wsisegments?

Jeff Immelt - General Electric - Chairman, CEO

Why don't | start, Steve, then Keith you kick iid. say Energy Infrastructure both from a backlog aervices standpoint continues to be very
strong. Technology Infrastructure is -- again hasdgproductivity and sustained service growth i slecond half. NBC Universal has easier
comparisons and really we think the second hallBE Universal is going to be significantly bettban the first half from a run rate. | think
Keith went through some of the impairments. | thyoki get improvement in NBC. Energy, if anythingtgbetter during the year. Technology
is kind of more or less around the zero mark tih&rt range. So, | don't know, Keith, would you--?

Keith Sherin - General Electric - Vice Chairman, CFO

| agree. NBC is a big number. We had over $200anilof impairments in the first half. We've goet$150 million loss in the Olympics last
year in the third quarter we don't compare toirkhf you look at those dynamics, that's a bigidacl think services is the other factor, Jeff, if
you look first half to second half we do continoesee positive outlook for services as we gettiidbalance of the year.

And | think the other thing I'd mention here, Steigewe've also included in that zero, we've ineli@ re-look at the equipment levels that we're
going to have, and that's factored in here. In dgnuikind of gave an outlook for gas turbines, aviturbines, commercial engines, military
engines, locomotives, and we've included in thidatg that Jeff covered a view on those five categpand | think it may be helpful to put
those out there. Gas turbines in January we sditl veve 185 for the year, and right now the Julyrege has 150 to 160 for the year. Some of
that, Iraq has pushed into 2010. Wind turbines,saiel we'd have about 2800 units for the year. Wag'oeind 2700, 2800 units, so pretty
consistent there. Commercial engines, we had aiigi2200 engines in the year, now we're down t8018s the airframers have reduced their
production schedules. Even below what we had apldre Military engines are on track, 925 to 92&d éocomotives went from 600 down to
about 500. So | think included in that zero weaetdring in the fact that we think equipment isngpio be a little less than we had as the original
estimate and that's because of the strength ofesras we go forward.

Steve Tusa - JPMorgan - Analyst

That's very helpful detail. Just lastly, on eneagyl the price cost gap, do you expect that itagasn a nice number this quarter, do you expect
that 450 to get bigger over next couple quarterisawe we kind of peaked on that, how long, goingklia Scott's question how long can you
hold on to that price/cost gap?

Jeff Immelt - General Electric - Chairman, CEO

| think, Steve, look, our expectation is that iasetgoes on that there's going to be pricing pressand it's hard to predict right now. I think
we're protected by a great backlog. But when wk &idhe raw material productivity that we're gegtand the cost-out that our sourcing people
are getting, it's going to be substantially beitte2010 than it is in 2009. We've got tremendowand we are able to kind of see that, so we've got
really great cost down programs going. The othirgth would say, Steve, in addition to what Keittoyided, | think only having -- in this
environment, only having $100 million of cancelteis in a quarter is pretty good. And so | think'tha real plus for investors as well.

Steve Tusa - JPMorgan - Analyst

Great. Thanks a lot.
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Jeff Immelt - General Electric - Chairman, CEO

All right, Steve.

Operator

Your next question comes from the line of Robestr@ll with Barclays Capital.

Robert Cornell - Barclays Capital - Analyst

Hi, everybody.

Jeff Immelt - General Electric - Chairman, CEO

Hey, Bob.

Robert Cornell - Barclays Capital - Analyst

Pretty clean quarter for you guys. I'm always iegsed that the fire -- with the fire hose of infation.

Jeff Immelt - General Electric - Chairman, CEO

Thank you.

Robert Cornell - Barclays Capital - Analyst

Yes. The commercial delinquencies going down wasirrise. Maybe to go back, you discuss it beimgeAca's driven, but it's sort of
counterintuitive given the trouble at CIT is anéttlyour commercial delinquencies are actually galogn. Maybe you could give us some
more visibility into why that's the case?

Jeff Immelt - General Electric - Chairman, CEO

Well, | think we've seen quite a bit of activity that portfolio from customers delaying paymeritsaly for the last 9 to 12 months. | think if
you are going to have an indication of how the camaial book is performing on the mid market businiesthe Americas, that's already been
impacted by the economic outlook that we have had,we're seeing those account basically alreadlyrgagh the first wave of what we would
expect to see in terms of credit indicators, 30-dglinquency, 90-day delinquency, and then noniegri$o our credit guys are cautious about it
Bob, but | think it's a good sign that we've ledetd#f here in the quarter. Now we've got to seetiviethat trend continues as we go forward,
but we're -- we have real terms and conditionsragids. We don't have covenant-light loans. We tdoave no-doc loans. As a result, people
have to pay us, and we're experiencing the delimgue line with the economic environment our castos are feeling. | don't know how it
compares with CIT, but for us | think it's a goagnson the book and we're going to have to see ih@affects us going into the second half.
We've shifted so much of our front end activityoimhanaging accounts, Bob, managing and makingthateve get our senior secured credit
positions back, and | think that helps us to martagelelinquency once we get in here, but | thilska positive sign, and we'll have to see how it
comes out in the second half.

Robert Cornell - Barclays Capital - Analyst

Well, you certainly hear a lot of anecdotes alsitout there hitting hard.
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Jeff Immelt - General Electric - Chairman, CEO

We're a senior secured lender. That's how wehebtsiness.

Keith Sherin - General Electric - Vice Chairman, CFO

Bob, we've also originated a lot of -- we're aring a lot of business out there right now.

Robert Cornell - Barclays Capital - Analyst

Yes, | heard that comment. | expect we'll get ibtmore on the 28th call. Another point is youked about funding outside FDIC. What are
some of the indications of funding costs on that-AR®IC funding that you're looking at?

Jeff Immelt - General Electric - Chairman, CEO

Well, you can see our cash bond spreads everydaye -- they've come down since the first quastearly, and we think they're at levels that
we can -- if you just do our cash bond spreadsvatyfears, a little over 5%, we can borrow at ttzé for five years, and we can lend it to
customers who need capital at an attractive raréNrying to balance how much additional non-gateged debt to how quickly do you do it
when you already got $50 billion in cash. We've tat cash there for the insurance so we don't neetb any but we're committed to
prefunding 2010 before we get out of 2009. We'iegto do it pieces at a time in markets whereelsesicceptable demand and we're not going
to be disruptive in the credit markets as we gwé&rd and do that.

Robert Cornell - Barclays Capital - Analyst

One final question from me. There were commersator CNBC this morning noting the evolution of t@mmercial real estate book, both
equity and the loan book. I'm sure you will toughtbat in some detail on the 28th, but how do yoysgsee those positions evolving and what
level of impairments and credit losses are weikelsee, just looking out over the next three yearso? How is that going to evolve?

Jeff Immelt - General Electric - Chairman, CEO

We're going to grind our way through it. We'rergpto show you -- we showed you in March how wé &eut our loan book, underwritten at
conservative loan to values, making sure that werstand the supply and demand dynamics for evarehwe're in, we've been very careful
and diversified on our equity book but obvioushatth under pressure based on how the market igrpeng and what people have as
opportunities to put new money to work at but ageha big supply and demand overhang, and welregdo grind our way through the real-
estate book. We've got Ron and his team workinmaking sure every property that comes up for lgase released. Every negotiation point on
a refinancing gets negotiated hard. Everything weatcan do to help them from a GE perspective wigiag, and | think the team has done a
very good job working through that. It's a toughrke#, we're going to have an overhang from thetgdrook and things we bought in 2007,
clearly. And we're going to work our way througlisibver time. | think you are going to have toibakly we've said we've got a 4 billion to $5
billion embedded loss that in book and we're gongrind our way through that over the next cowugflgears. You get a little over $1 billion of
that every year through depreciation. Our net dpegancome is pretty good at about $1.6 billiontbat equity book. Our occupancy is good.
And the team is doing a good job of releasing etmg that comes open. So | think it's a grinduit &Ve've got a lot of good people working on
it, and | think the team is doing pretty good jokaitough environment, and we'll show you a loterdetails on the 28th.

Robert Cornell - Barclays Capital - Analyst

What's the schedule from refis in that book inltla&ance of the year? You had like $5.4 billiontlee whole year. Have you been through half
of it or is most of it second half?
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Jeff Immelt - General Electric - Chairman, CEO

| don't remember the exact number, Bob. We'lirdfiy cover that on the 28th. We gave you an updatthat in the first quarter. | don't have it
with me right now.

Robert Cornell - Barclays Capital - Analyst

That's all, thanks.

Operator

Your next question comes from the line of JasddrRan with UBS.

Jason Feldman - UBS- Analyst

Good morning.

Jeff Immelt - General Electric - Chairman, CEO

Hi, Jason.

Jason Feldman - UBS- Analyst

| know you've talked for a while now about shrimithe Capital Finance portfolio but at least sedjay assets were up somewhat. Was that
currency or more aggressive origination? Opportigaily, or is there something else going on there?

Keith Sherin - General Electric - Vice Chairman, CFO

Yes, that's all currency. On a reported basigpassaid, the assets were up 13 -- $25 billiorhef uarter over quarter was driven by the dollar.
FX translation. So we're down 12 or 13 in the qgravh an originations less than collections basis.

Jason Feldman - UBS- Analyst

Got it. And that's a lot of data all at once Hutly math is right, reserves as a percentage ofe@onings, declined modestly despite reserve
builds. | mean reserves as a percentage. Non-earaie about 50% down from 57% last quarter. Haoulshl think about that? Is it a change
in the mix of where non-earnings are?

Keith Sherin - General Electric - Vice Chairman, CFO

It's really -- you've got to separate out the glahortgage book. The global mortgage book hasvaripercent of reserves based on the fact that
we're senior secured position in the propertied, sm as those go to non-earnings, they get big atsnip non-earning, but really the loss
percents are much lower than what we have acresseit of the consumer book for sure and theyobaghly comparable to the rest of the
commercial book. So it is a mix effect. And welibsy you some more of that on the 28th as well.

Jason Feldman - UBS- Analyst

I'm sorry, just to make sure that | get this wyai are basically saying is when the non-earnimgs/th comes from mortgage side, because the
actual expected losses are lower you don't neesktime comparable reserve build.
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Keith Sherin - General Electric - Vice Chairman, CFO

Exactly.

Jason Feldman - UBS- Analyst

Sorry, just wanted to--.

Keith Sherin - General Electric - Vice Chairman, CFO

Because remember, we underwrote the propertié8%tloan to value. When it goes nonearning, thievhlue of the property goes and even
though you've got all that asset behind your loasitjon.

Jason Feldman - UBS- Analyst

Then last quick thing, at commercial lending agabing, I'm trying to reconcile non-earnings, whigre up substantially this quarter, while the
equipment financing delinquencies actually were mlolvknow not all of CLL was equipment financingjtbcan you kind of explain the
dynamics there, why we're seeing continued growtthé non-earnings with delinquencies that seeipetstabilizing, how we should think
about that probably not just there but elsewheneedl®

Jeff Immelt - General Electric - Chairman, CEO

Some of that actually is connected, as somethigg gut of financial receivables into non-earnimggjoes into the non-earnings category, it's
not in the delinquency category. Some of that,libek is already basically starting to season. ¥od#&aling with a non-earning asset. You've
got to work your way through that, in terms of gegjtyour senior secured position recovered, arabiihes out of the 30-day delinquency
measurement.

Jason Feldman - UBS- Analyst

Do you view that as a sign of stabilization?

Jeff Immelt - General Electric - Chairman, CEO

| view it as a sign of maturation of the commerbiaok here in the US. | don't know if it's stalylet. 1'd like to see the third quarter, but | can
tell you that it's nice to have it at least flat Second quarter, and | hope it is a sign of stttibn.

Jason Feldman - UBS- Analyst

Okay, thank you very much.

Jeff Immelt - General Electric - Chairman, CEO

Seasoning sign was the word | was looking forpdaAppreciate it.

Operator

Your next question comes from the line of Jeffagpre with Citigroup.
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Jeff Sprague - Citigroup - Analyst

Just a few things. Just on credit costs for ther,ieith, should we kind of expect we'll be in BE) billion, $10.5 billion range based on kind
of the run rate and what you said, a little belbe/ fied base case?

Keith Sherin - General Electric - Vice Chairman, CFO

We -- we're just take where we are at the half, iaiyou look at where we are at the half and youlde it for the year, you end up in those
numbers. Again, in all our indicators, with all thps and downs, some above the fed base case betome especially the retail business, even
below our op plan, you get somewhere below theébtes case. If things continue as they are thrdugkédcond half, yes.

Jeff Sprague - Citigroup - Analyst

| was just wondering, disc ops. Did something elee into disc ops and GE Capital in the secoradtqt? The number was quite small in Q1.

Keith Sherin - General Electric - Vice Chairman, CFO

Nothing else moved in there. There was a trueruthe lake disposition with Shinsei in the quantght around $100 million related to the exit
of our consumer business in Japan.

Jeff Sprague - Citigroup - Analyst

And | wonder if I might just actually ask Brackattjuestion since we have him on the call.

Keith Sherin - General Electric - Vice Chairman, CFO

That's why we brought him.

Jeff Sprague - Citigroup - Analyst

| would certainly agree with the notion that pgehaompanies like GE had nothing to do with theeaafrthe problem that happened, which
actually then makes the language of this thingadlstyuite interesting. A lot of people surmisetthactually seems to directly target GE, based
on your size and other sorts of things, and | yushder your view on that, if the strength of themam@stration's conviction that kind of the
mingling of finance and industry is actually an erlging problem here?

Brackett Denniston - General Electric - SVP, General Counsel

Well, | think it's one of many proposals. | doséinse it's up at the top of their list. It's natnsthing they talk about a lot publicly. But it's a
debate that's gone back 30 or 40 years betweeringardgulators and other people. And so | think'shahere that reasoning comes from. It's an
old debate that usually gets resolved in the wayehtioned. It gets resolved by grandfathering. n'dthink it's fundamental to any crisis
prevention, although you could make argumentswiat And the existing structures have been welliletgd by the kinds of protections you
have in law and could strengthen modestly to addrey kinds of risks that are covered in the cooplearagraphs in the white paper that touch
on it.

Keith Sherin - General Electric - Vice Chairman, CFO
| think the actual circumstances of what we'venbiiseough over the last nine months are compldteyopposite. Why is GE and GE Capital

better than other financial institutions? We'verbable to raise equity as a combined enterprisévéNen able to strengthen the balance sheet
at GE Capital based on the strength of the GE basimodel and our cash flows. We had to cut oudetin. That protects GE Capital going
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forward. The industrial combination with our finaaicservices business has provided the strengthsao work our way through this crisis, Jeff,
and | think that's a pretty strong proof stateniemne of the toughest environments that any bssinedel has ever gone through.

Brackett Denniston - General Electric - SVP, General Counsel

Jeff, as you can tell, we're very committed hesdremely committed and just to -- we're out orging new business, we're out providing
liquidity. As we showed earlier, even in a toughissnment, this industrial Company is going to gete between 14 billion and $16 billion of
cash flow, and all of that can be applied strengtige GE Capital and doing more origination in therketplace. So we're very committed to this

business model.

Jeff Immelt - General Electric - Chairman, CEO

| just would add one other thing, Jeff. | donihththis thing was targeted at GE Capital. | thihis was a broader conceptual kind of thing. And
so | don't buy into the notion that somehow this weageted.

Jeff Sprague - Citigroup - Analyst

Great. Just one other unrelated question. Keititdggou give us what the industrial organic growths in the quarter?

Keith Sherin - General Electric - Vice Chairman, CFO

Revenue growth down about 5.

Jeff Sprague - Citigroup - Analyst
Thanks a lot, everybody.
Keith Sherin - General Electric - Vice Chairman, CFO

Yes.

Operator

Your next question comes from the line of Johrhindgth Merrill Lynch.

John Inch - Merrill Lynch - Analyst

Hey, guys. The equipment orders down over 40%thiKeihat was the organic results? So if you exedoduing and currency see and in terms
of the embedded down 10 to 15 do you guys preshatetiie down 40ish reported number does, thatruomtor does that actually get better

because of other comps or stuff that you're seeing?

Keith Sherin - General Electric - Vice Chairman, CFO

FX is only about 2 points on that, but, yes, iisgeetter because the second quarter was the shigirest order quarter ever. In the second half
you go down in the $13 billion order sort of ordembers, instead of the 14 billion $15 billion nierdbwe're comparing to. Based on the fact
that orders we had, absolute level, were so g@atye going to see a little better comparisonr&\le'we don't expect to be down 44, 42% for

the year. It's somewhere probably closer to the Rib%h of range.
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Jeff Immelt - General Electric - Chairman, CEO

Even without the recession, John, we would hadeamaunwind here. We billed $30 billion of backimger four years. It's just a -- just a ton. So
this is really within our expectations, and whédlked about, vis-a-vis equipment revenue, for hothink about it going forward, | think using
all of our analytics, that seems pretty reasonable.

Keith Sherin - General Electric - Vice Chairman, CFO

If you look at the absolute order, equipment oldeel being down the amount, first of all thahist what's going to turn into revenue. As Jeff
said, you do the math on the backlog conversiod,velmat you get in normal orders in the current yg@ing into revenue, and you could be
down somewhere around 10 to 15%. We're givingytbatframework in a non-guidance world, but it's going to be down 40%. On top of that
you got the services the other side.

John Inch - Merrill Lynch - Analyst

Right. Well, Jeff, you're pretty optimistic on egg continuing, yet the energy orders specificaltg down. Is there something about the back
half that allows your turbine business specificadlyontinue kind of the trend into next year,ottiere mix issues? How should we--?

Jeff Immelt - General Electric - Chairman, CEO

John, what | would say is, you've got a very sreervice momentum in the second half. So | third is a very good sign for the energy
business. Big backlogs, big global footprint. | wbeay that a lot of the wind -- we have a veryraf process in terms of how we book orders.
A lot of the wind commitments didn't turn into ordeeally because our customers were waiting theeethe eventual language worked on the
production tax credit. That's not been clarified V& see a couple big orders that are out theteviigprobably happen the second half.

Keith Sherin - General Electric - Vice Chairman, CFO

I think 100% of what we're talking about for 2089n the backlog across these business these weeetbwith those updates | gave you, John. |
think we'll have to work our way through the sectradf and see what equipment is for 2010, but fitsmhework that Jeff talked about | think is
pretty appropriate.

John Inch - Merrill Lynch - Analyst

Then just lastly, Keith, the $678 million of taredits at GE Capital, how does that compare tdakeredits in the first quarter if you were to
ex out or however you want to look at it, the impafcthe reinvestment of earnings that you dichia first quarter?

Keith Sherin - General Electric - Vice Chairman, CFO

It's pretty similar. | think the way to -- the gifa way to look at it, if you take the pretax l@@sGECS and you tax-affect it, then you end up
with about 400 million to $500 million of tax beiitsfthat we get every quarter from our global e including the fact that GE pays GE

Capital for its tax losses. So you are talking @z0400 million to $500 million a quarter run raé@d that's very similar excluding that one time
reinvestment that we did -- our commitment to resting earnings overseas that we did in the firattgr.

John Inch - Merrill Lynch - Analyst

Lastly your deposit base, $36 billion, | thinknias flat. Is there anything going on there? Maylst & little bit of an update with respect to the
GE plus accounts or anything like that?
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Keith Sherin - General Electric - Vice Chairman, CFO

No, there's nothing really. | think we've hadttidibit of slower growth in the core on the ILOniain Utah. So if you don't have the assets, we
don't raise the deposits. We've had good globaltyrin some good bank loan growth offsetting that.

John Inch - Merrill Lynch - Analyst

Thanks very much.

Jeff Immelt - General Electric - Chairman, CEO
Great. Why don't we take one more question.

Operator

Wonderful. Your final question comes from the lofeSteven Winoker with Sanford Bernstein.

Steven Winoker - Sanford Bernstein - Analyst

Good morning. Thanks for taking the call.

Jeff Immelt - General Electric - Chairman, CEO

Hey, Steve.

Steven Winoker - Sanford Bernstein - Analyst

Couple questions. One, just to follow up Jeff'esfion with Brackett, on the white paper propokgless it is only one option. It's early days.
But did explicitly exclude grandfathering in one tbe comments. What options have you thought abowport of some of the worser case
scenarios as -- to avoid a split, if, in fact, yid get named a bank holding company, or how ystucafescenario plan this thing to mitigate any

damage, other than just fighting it?

Brackett Denniston - General Electric - SVP, General Counsel
Well, | think | talked earlier on about the numinérthings that we're doing to protect ourselvestigg smaller and more focused, number one.
Number two, bulking up on regulation. I'd say thase the two principal things. And you talk abollitize other things that we're doing around

capital, strengthening capital for a new regulatedd, strengthening our liquidity profile, all #iose things prepare you for whatever comes out
of this white paper.

Steven Winoker - Sanford Bernstein - Analyst

Okay. And on capital allocation, how are you tliigkabout, in light of current results that longratedividend payout outlook? Is it going up to
50%, or how are you thinking about that? And ovlatkind of time frame?

Keith Sherin - General Electric - Vice Chairman, CFO
We said when we made the decision to cut the eihddfor the second half of this year that we'rengdd have an assumption that we weren't
going to rely on any capital out of GE Capital floe near term. That assumption is still in placago We'll have to see how 2010 and 2011 look

before we revisit that. And we think we've got atprgood dividend yield on the dividend payouthvee today based on our industrial earnings
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and our industrial cash flow relative to what isnpeetitively available out there. | think it's someg we'll look at as we get more clarity on
2010 and 2011, but we've got a pretty healthy divélyield versus the dividend payout we have today.

Jeff Immelt - General Electric - Chairman, CEO

Steve, the good news is that our CFOA is equat tigher than it was when we had our Decemberinge®o, it gives us just a lot of financial
flexibility when we look at the second half of thear, to make good choices for our investors. But@-OA performance is very good.

Steven Winoker - Sanford Bernstein - Analyst

And as you mentioned in December, Jeff, are yidubstsically thinking in terms of that you're oof the market for large, at least in terms of
large M&A?

Jeff Immelt - General Electric - Chairman, CEO

Steve, | made two comments in December thatlltktilkk are true today. The first one is, our pitipright now is just to make sure that GE
Capital is safe and secure, and that we have thertymity to play offense in GE Capital in the setdalf of the year, and | think we can do
that. The second comment | made is that we dank there's going to be a lot of big transactidret take place, and | think what we've seen in

the first half supports that.

Steven Winoker - Sanford Bernstein - Analyst

Thank you.

Jeff Immelt - General Electric - Chairman, CEO

Great, Trevor. Thanks everybody. | think in thg kéghlights are great service strength, tremendeark on productivity, strong cash flow, and
you've seen the framework for the second half efysar. Again, we think the GE team is executinlj iwea tough environment.

Keith Sherin - General Electric - Vice Chairman, CFO

And we look forward to giving you a good update®B Capital on the 28th, and that should be aitedfishe deep dive we did in March on a
more focused basis.

Trevor Schauenberg - General Electric - VP, I nvestor Communications

Thank you Jeff and Keith and Brackett. Just a fewsekeeping items. The replay will be availablis #fternoon. I'd like to close by
announcing three upcoming events for your calendars. First, we have a reminder that the GE Caipitastor webcast will be held on July
28. Second, we will be also hosting investor dathatglobal research center on September 17, ss@lstay tuned. More details to come on

that. And then finally, our third quarter earnirmgal will be held on October 16. Information regaglall these upcoming events will be made
available on our website shortly, and for todaglasys Joanne and | will be available to take yquastions. Thank you very much, everyone.

Operator

Thank you for your participation. This concludesiyconference call. You may now disconnect.
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