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Business profile
Financing for non-investment grade companies

Corporate 
Lending

Global Sponsor 
Finance

Global Media & 
Communication

Bank Loan 
Group

Europe Corporate
Finance

Trade 
Services Asia 

Corporate 
Finance

Business 
units

• Facilities for growth, restructuring, 
refinance and acquisition

• Broad industry & product expertise

• Outstanding risk management
& controls

• Consistent growth in earnings & 
ROE

• Global origination capability… 
~9,000 customers in 12 countries
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'01 '06E

History of consistent growth and increasing returns

20%
CAGR
20%
CAGR

$0.5

($ in billions)
Corporate Finance 5 year history

~$1.2

• $44B volume… 3X growth

• 24% ROE… up 6 pts

• Low losses… 0.11% of receivables

• Sustained focus on productivity
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'01 '06E

Strong asset growth… 

CFS share
N.A. <4%
Europe   <2%
Asia        <1%

Global served market

CFS share
~2%

GE’s global presence accelerates growth… still small share

Assets ($B)

$32

~$58
13%
CAGR
13%
CAGR
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Diversified global growth… 
’06E

~$35
~$0.8
~67%

Loan volume ($B) $13
Net income ($B) $0.4
% Of CFS net income 86%

North America

Europe

Asia

’01

~$8
~$0.4
~31%

Loan volume ($B) N/A
Net income ($B) $0.03
% Of CFS net income 8%

~$1
~$0.03

~2%

Loan volume ($B) N/A
Net income ($B) $0.03
% Of CFS net income 6%

GE’s global presence accelerates growth… still small share

Launched 
in ’05

Launched 
in ’05

3X growth3X growth

Launched
in ’99

Launched
in ’99
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'01 '06E

Better coverage
(liquidation value of assets/debt)

2.7

4.2
CFS

Market

Lower leverage
(senior debt multiples)

Higher quality portfolio
(% rated “BB-” or higher)

’01

31%

’06

58%

Terrific portfolio quality

Portfolio is strong

1.5
1.2

3.1

3.2

'01 '06E
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Secured loan market distribution

• Growth
capital

• Acquisition 
financing

• Restructuring

• Refinancing

CFS solutionsCFS solutions CFS solutionsCFS solutions

Well positioned for all cycles
Opportunities

in a downturn…

• Loan losses will 
increase… portfolio
is well positioned

• Competition retreats

• Spreads increase

• ABL/restructuring 
increases

Will out-
perform

Portfolios/
NPL

Fees 
/Volume

Lending
margins

Earnings
impact
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'01 '02 '03 '04 '05 '06E

US loan… volume expanding rapidly

$218

~23%
CAGR

• US Loan market o/s up 5X since 1995

Growth initiatives

• Sustained improvement in 
execution

• Leadership in restructuring

• Expanded focus in media

• Share gains in sponsor

• Success in large cap

($ in billions)

$265
$329

$479
$501

~$620

Source: CFSB report on US leveraged loan market

2006 CFS-US Volume
$36B
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Position to win globally?

Customer segmentation Targeting Deployment

19/
GE / 

June 27, 2006

South deployment metrics - $50MM+

Dallas, TX
Dallas, TX

Houston, TX
Dallas, TX

Houston, TX
Atlanta, GA
Atlanta, GA

Atlanta, GA

Huntersville, NC
Weston, FL

Boca Raton, FL
Atlanta, GA

Home Office

54%
10%
77%
68%
76%
70%
22%
13%
97%

93%
2%

59%
25%

HPP % w/n 
150 mi.

3093
268
208
203
250
226
249
246

374

323
213

312
221

Prospects*

2510108Scott Kray

20977Steve Philpott
251583Tad Little

392083Joe Griffeth
23343Franco Zayas

341569Donald Williams

Tim Perusek

11153Brannon Huntz

154
27
3
0

30
21

Retail 
HPPs

308881Total

2460Bradley Crawford

Mark Jacobs
456Jim Allin
5787Tony Mazzarella

673George McKean
4089Elias Makris

Retail 
Prospects

HPPs*RepTeam Leader

South Region Profile

* Numbers include retail accounts; Prospects number include HPP accounts as well

HPP designation prior to sales rep feedback

16/
GE / 

June 27, 2006

Midwest salesforce deployment map –
HPPs >$50MM revenue

Reps

Brendan Doyle

Chris Fowler

Dustin Weinberger
Geoffrey Sale

Jeff Kolke

Joe Davisson

Joseph Peterson

Amy Corrigan

Leanne Manning Linda Peddle

Michael McCormickRichard Finn

Roger Tauchman

Scott Bradbury
Sean Epp

Todd Spener

The score:

The
execution:

The
plays:

The
challenges: Optimal deployment?Best targets?

Customer 
penetration

Metrics &
analyticsDeploymentTargetingCustomer

segmentation
Front-end

model
Performance
management

“Growth as a process”

8 /
GE  /

4/21/2006
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Super large cap

Citi

Bank of America

Other

Wachovia

4 Total = $7B

South – competitor map
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Super large cap

Other

Deutsche

Regionals

Bank of America

Wachovia

Citi

27
Total =
$34B

Note:  Excludes <$100M in revenue deals; Excludes lost mandate and unattractive industries

Cash flowABL

Industry Concentrations & CL 
Volume:

South: Competitor Map:

• Developed regression model

• Compiled high priority 
prospect list

• Determined capacity of a 
rep…50/250

• Re-aligned territories

• Size the opportunity

• Competitive profiles

• Industries by region

Customer touch 
points

Targeting 
effectiveness

Xxxxxx

Xxxxxxxx
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'01 '06E

'01 '06E

-

• Focused effort to expand 
share

• Vertical created in 2003

• Strategic acquisition of 
Antares - #1 mid-market 
leader

• Enhanced distribution… sell 
into capital markets

• Small share of large market

U.S. Sponsor volume ($B)
~275

46

GE Sponsor volume ($B)

0.7

Growth drivers/opportunities

Still small in large market… lots of room to grow

~18.5

Channel growth - sponsors

Proven 
success in 
a growing 

market

~6X~6X

>25X
Growth

>25X
Growth
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Consistent earnings growth… well positioned

($ in billions)
Summary

• Proven track record

• Small share in big markets we know

• Targeted front-end model and an 
experienced team

• Outstanding risk management…
solid portfolio performance

Net income

'01 '06E

20%
CAGR
20%
CAGR

$0.5

~$1.2


